
What​ ​are​ ​the​ ​top​ ​3​ ​most​ ​important​ ​updates​ ​for​ ​this 
project/grant​ ​since​ ​May​ ​2016? 

CENIC 
Secured​ ​$7M​ ​one​ ​time​ ​funding​ ​and​ ​$5M​ ​ongoing​ ​to​ ​futureproof​ ​primary​ ​and​ ​secondary​ ​circuits​ ​to​ ​colleges​ ​and 
centers.​ ​​ ​Project​ ​management,​ ​inventory,​ ​and​ ​tracking​ ​of​ ​all​ ​circuit​ ​usage​ ​completed​ ​to​ ​manage​ ​futureproof​ ​project. 
 

CCCApply​ ​Application​ ​Suite/​ ​OpenCCC​ ​Student​ ​Account​ ​-​ ​September​ ​&​ ​March 
Releases 

● Self-Reported​ ​Multiple​ ​Measures​ ​Questions​ ​-​ ​~70​ ​colleges​ ​have​ ​adopted 
● New​ ​Account​ ​Recovery​ ​Process​ ​resulting​ ​in​ ​+60%​ ​reduction​ ​in​ ​support​ ​calls 
● AB​ ​801​ ​Homeless​ ​Youth​ ​Questions 
● Update​ ​to​ ​OpenCCC​ ​account​ ​branding​ ​to​ ​match​ ​CCCMyPath 
● Automatic​ ​email​ ​to​ ​students​ ​to​ ​offer​ ​help​ ​to​ ​minimize​ ​abandoned​ ​applications 
● CDE​ ​SSID​ ​API​ ​-​ ​Data​ ​Exchange​ ​with​ ​CDE 
● California​ ​Colleges​ ​Guidance​ ​Initiative​ ​API​ ​-​ ​Data​ ​exchange​ ​with​ ​CCGI 

 

CCC​ ​Information​ ​Security​ ​Center  
● College​ ​assessments,​ ​scanning,​ ​penetration​ ​testing​ ​and​ ​Security​ ​Awareness​ ​Training 
● No​ ​Cost​ ​Unlimited​ ​SSL​ ​Security​ ​Certificate​ ​program​ ​-​ ​significant​ ​savings​ ​for​ ​districts 
● No​ ​Cost​ ​Log​ ​consolidation​ ​and​ ​Analysis​ ​Tools,​ ​Vulnerability​ ​Monitoring​ ​/​ ​Dashboard 

 
What​ ​is​ ​the​ ​primary​ ​focus​ ​for​ ​this​ ​project/grant​ ​in​ ​the​ ​coming​ ​year? 
 

CENIC  
Future-proof​ ​by​ ​upgrading​ ​leased​ ​circuits​ ​and​ ​assuming​ ​intra-district​ ​circuits​ ​connecting​ ​the​ ​colleges/centers​ ​to​ ​the 
CalREN​ ​backbone. 
 

CCC​ ​System-Wide​ ​Technology​ ​Platform 
All​ ​colleges​ ​will​ ​adopt​ ​federated​ ​authentication​ ​through​ ​the​ ​CCC​ ​Identity​ ​Proxy​ ​that​ ​allows​ ​students​ ​without​ ​a​ ​CCCID 
to​ ​login​ ​or​ ​create​ ​an​ ​OpenCCC​ ​Account.​ ​Integrate​ ​Project​ ​Glue​ ​and​ ​Master​ ​Data​ ​Management​ ​into​ ​the​ ​System​ ​wide 
Technology​ ​Platform. 
 

OpenCCC​ ​Student​ ​Account 
Integrate​ ​the​ ​CCCID​ ​into​ ​MIS​ ​data​ ​uploads.​ ​The​ ​CCC​ ​Identity​ ​Proxy​ ​will​ ​ensure​ ​that​ ​all​ ​students​ ​have​ ​an​ ​OpenCCC 
Account.​ ​OpenCCC​ ​will​ ​fully​ ​support​ ​mobile​ ​platforms.​ ​By​ ​employing​ ​machine​ ​learning​ ​and​ ​other​ ​matching 
technologies,​ ​duplicate​ ​records​ ​will​ ​be​ ​vastly​ ​reduced. 
 



CCCApply​ ​Application​ ​Suite 
Implement​ ​CCCApply​ ​at​ ​all​ ​Colleges​ ​and​ ​expand​ ​usage​ ​of​ ​the​ ​Online​ ​BOG​ ​&​ ​Intl.​ ​Application.​ ​Build​ ​a​ ​new​ ​form 
engine​ ​delivery​ ​platform​ ​that​ ​will​ ​support​ ​multiple​ ​languages,​ ​mobile​ ​platforms,​ ​and​ ​be​ ​fully​ ​integrated​ ​into​ ​the​ ​MyPath 
student​ ​services​ ​portal. 
 

CCC​ ​Security​ ​Center 
Increase​ ​the​ ​number​ ​of​ ​colleges​ ​who​ ​have​ ​adopted​ ​the​ ​CCC​ ​Information​ ​Security​ ​Standard​ ​through​ ​board​ ​policy. 
Expand​ ​Security​ ​Assessments​ ​across​ ​colleges.​ ​Expand​ ​No​ ​Cost​ ​InCommon​ ​Unlimited​ ​SSL​ ​Security​ ​Certificate 
program.​ ​Provide​ ​resources​ ​and​ ​guidance​ ​to​ ​have​ ​colleges​ ​assess​ ​themselves. 
 

CCC​ ​Accessibility​ ​Center 
Develop​ ​and​ ​promote​ ​the​ ​CCC​ ​Accessibility​ ​Standard.​ ​Expand​ ​the​ ​usage​ ​of​ ​Accessibility​ ​Tools.​ ​Develop​ ​a​ ​library​ ​of 
training​ ​materials.​ ​Conduct​ ​Accessibility​ ​Assessments​ ​at​ ​Colleges.​ ​Provide​ ​resources​ ​and​ ​guidance​ ​to​ ​have​ ​colleges 
assess​ ​themselves. 
 

Data​ ​Governance 
Establish​ ​a​ ​CCC​ ​System-wide​ ​Data​ ​Governance​ ​Committee​ ​to​ ​recommend​ ​policy​ ​and​ ​oversee​ ​execution​ ​through​ ​a 
new​ ​Data​ ​Governance​ ​Office​ ​(DGO).  
 

Project​ ​Management​ ​Office 
Develop​ ​PM​ ​Standards​ ​for​ ​statewide​ ​technology​ ​initiatives.​ ​Track​ ​projects​ ​and​ ​provide​ ​updates​ ​on​ ​scope,​ ​schedule, 
budget,​ ​and​ ​risks.​ ​Provide​ ​education​ ​and​ ​advice​ ​to​ ​other​ ​system​ ​wide​ ​projects​ ​&​ ​colleges. 
 

Library​ ​Resources 
Assist​ ​the​ ​Council​ ​of​ ​Chief​ ​Librarians​ ​in​ ​developing​ ​an​ ​RFP​ ​for​ ​centralized​ ​content. 

 
What​ ​is​ ​the​ ​biggest​ ​challenge​ ​this​ ​project/grant​ ​is​ ​currently​ ​facing? 

CENIC 
Forward​ ​progress​ ​on​ ​upgrading​ ​circuits.​ ​CENIC​ ​is​ ​resource​ ​challenged​ ​given​ ​they​ ​are​ ​trying​ ​to​ ​simultaneously 
execute​ ​on​ ​major​ ​infrastructure​ ​projects​ ​for​ ​Public​ ​Libraries,​ ​K-12,​ ​CSU,​ ​and​ ​Community​ ​Colleges. 
 

CCC​ ​System-Wide​ ​Technology​ ​Platform 
Implementations​ ​of​ ​Federated​ ​Identity​ ​and​ ​Project​ ​Glue,​ ​given​ ​that​ ​colleges​ ​may​ ​adopt​ ​multiple​ ​offerings​ ​from​ ​OEI, 
CAI,​ ​and​ ​EPI​ ​requiring​ ​scheduling​ ​and​ ​execution​ ​of​ ​reconfigurations​ ​to​ ​ensure​ ​proper​ ​connectivity​ ​to​ ​colleges​ ​SIS’s. 
 

OpenCCC​ ​Student​ ​Account 
Migration​ ​to​ ​the​ ​Amazon​ ​Web​ ​Services​ ​Platform​ ​and​ ​continuous​ ​security​ ​upgrades. 



 

CCCApply​ ​Application​ ​Suite 
Migration​ ​to​ ​the​ ​Amazon​ ​Web​ ​Services​ ​Platform.​ ​Misperceptions​ ​among​ ​college​ ​leadership​ ​that​ ​CCCApply​ ​is​ ​too 
cumbersome​ ​and​ ​to​ ​blame​ ​for​ ​declining​ ​enrollments.​ ​Misperceptions​ ​among​ ​college​ ​leadership​ ​that​ ​Non-credit 
applications​ ​are​ ​a​ ​viable​ ​alternative​ ​to​ ​CCCApply. 
 

CCC​ ​Security​ ​Center 
Increase​ ​the​ ​visibility​ ​of​ ​security​ ​risks​ ​with​ ​college​ ​leadership​ ​and​ ​increase​ ​the​ ​number​ ​of​ ​colleges​ ​who​ ​have​ ​adopted 
the​ ​CCC​ ​Information​ ​Security​ ​Standard​ ​through​ ​board​ ​policy. 
 

CCC​ ​Accessibility​ ​Center 
Increase​ ​the​ ​visibility​ ​of​ ​accessibility​ ​compliance​ ​risks​ ​with​ ​college​ ​leadership​ ​and​ ​increase​ ​the​ ​number​ ​of​ ​colleges 
who​ ​are​ ​taking​ ​advantage​ ​of​ ​accessibility​ ​offerings. 


