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Technology and Telecommunications Advisory Committee 

Annual Retreat 
May 1-2, 2017 

The Dana at Mission Bay 
1710 W. Mission Bay Drive, San Diego, CA 

Retreat Objectives: 
1. Orient new members 
2. Take stock of past efforts and current projects 
3. Align TTAC’s vision with Chancellor’s Office’s strategy 
4. Identify action steps for furthering the vision articulated in 2016 
5. Begin exploring the next big technology idea 

Monday, May 1st 

10:00 – 11:00 

11:00 – 12:00 

12:00 – 1:00 

1:00 – 1:30 

1:30 – 2:15 

Agenda Overview 
● Introductions 
● Welcome and context setting (Theresa and John) 
● Review retreat objectives 
● Agenda walkthrough 
● Cultural norms brainstorm 

Chancellor Oakley 
● Overview of priorities 
● Strategic Vision 2017 and intersection with 

Technology planning 
● Q&A 

Lunch 

TAKING STOCK OF WHERE WE’VE BEEN 

What Have We Achieved? 
● Developing the TTAC timeline 

Initiative Updates 
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● 3-5 minute update for each initiative: 
o Online Education Initiative (Joe) 
o Education Planning Initiative (Tim and Theresa) 
o Common Assessment Initiative (Debra) 
o eTranscript (Tim) 

● What constructive feedback do the initiatives need 
from TTAC? 

● Questions, feedback, and discussion from TTAC 

2:15 – 2:45 Big Idea Updates 
● Projects That Have Progressed 

o Implement system-wide data management 
and governance; (Debra) 

o Define accessibility standards and implement 
technology standards to ensure access. (Scott) 

● Projects That Haven’t Progressed 
o Seamlessly integrate all system-wide 

technology tools; 
o Establish a fully-funded and sustainable 

instructional technology infrastructure; 
o Enable students to seamlessly navigate and 

enroll in courses; 
● TTAC questions and discussion 

2:45 – 3:00 Break 

LOOKING TO THE FUTURE 

3:00 – 4:45 Initiative Working Groups 
● Key Questions 

o What are our priorities moving forward? 
o What barriers stand in the way of success? 
o How might we address those barriers? 
o How can we better align this effort with the 

Chancellor’s vision? 
o Identification of 3-5 key action items for the 

year 
● Report Out 
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4:45 – 5:00 

5:00 – 6:00 

6:00 – 8:00 

Tuesday, May 2nd 

9:00 – 9:15 

9:15 -10:15 

10:15- 11:30 

11:30 – 12:30 

12:30 – 1:00 

1:00 – 1:30 

1:00 

Wrap up 

Happy Hour 

Dinner 

WHAT’S NEXT? 

Review of Day 1 and Overview of Day 2 Agenda 

TTAC Business Session 
● Charter revision 
● Data governance charter 

Sourcing the Next Big Idea 
● Rapid brainstorm of design questions: How can we 

use technology to: 
o Better serve students? 
o Better serve faculty and staff? 
o Better operate the system? 

● Small group rapid prototype session: How might we 
meet these needs? 

Lunch 

Sourcing the Next Big Idea 
● Report out 
● TTAC questions and discussion 

Wrap Up and Next Steps 

Adjourn 


