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Purpose 
Data Governance (Information Governance) is described by Gartner as a “system of decision 
rights and accountabilities for information-related processes, executed according to 
agreed-upon models which describe who can take what actions with what information, and 
when, under what circumstances, using what methods.” 

 
The Data Governance Initiative will explore system-wide data governance requirements across 
California Community Colleges Chancellor’s Office (CCCCO) grant projects, develop a 
mechanism to establish effective policy to address needs across all data projects, and 
operationalize the policy and recommendations under the guidance of CCCCO and the CCC 
Technology Center (CCCTC). 

 

Vision 
The California Community College System (CCC) is a unique organization with a large number 
of data resources and projects to which no other can compare. With a large and growing 
number of data assets in the portfolio, CCC has set out to develop a data governance program 
to perform what no other has done before. The program will govern dozens of data projects for 
well over one hundred organizational stakeholders representing millions of students and 
billions of rows of data. 

 
CCC will maintain the most comprehensive Data Governance program in the education 
industry aligned to support education outcomes, compliance with state & federal laws, data 
driven decisions and fiscal responsibility. The basis of the program will be a clearly defined 
authority and framework to transparently develop policies while engaging stakeholders. The 
program will establish high levels of confidence rooted in the principles of confidentiality, 
integrity, and availability of data. New projects will have a roadmap for development and 
compliance while existing projects will incorporate the governance principles as appropriate. 
Each CCC project will benefit from Data Governance outcomes such as: 

 
● Decision-making process and authority for system-wide governance 
● System-wide data dictionary maintenance 
● Privacy standards to support state and federal laws and grant requirements 
● Interoperability standards 
● Data quality efforts including the definition of business rules 
● Metadata initiative including the establishment of a glossary 
● Master data management program 
● Reference data program 
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Strategy 
In order to achieve the initiative goals, CCCTC recommends that initiative be broken down 
into two components to address the requirements for proper governance, separate authority 
and establishment of parameters. 

 

Establish the Data Governance Advisory Committee (DGAC) 
and Data Governance Office (DGO) 
The authority for governance policy development and implementation will come from the 
Chancellor’s Office and stakeholders to individual data projects. The Chancellor’s Office will 
maintain final approval with the support and recommendations from the Data Governance 
Advisory Committee (DGAC). Each will prioritize and direct work to be completed by the Data 
Governance Office (DGO) that will work in consultation and cooperation with data stewards 
representing the systemwide data projects such as CalPass, MIS, and CCCApply and 
stakeholder groups such as ASCCC, CISOA, and CIO. 

 
Data governance is primarily about decision-making and transparency. With appropriate 
authority the Data Governance Advisory Committee, Data Governance Office and data 
stewards will develop a set of decision-making processes and rules of engagement through 
which governance policy and procedures will flow for development, approval, and 
implementation.  This collaborative effort will establish the construct of data governance by 
consultatively creating a model to meet the unique needs of the CCC system and 
stakeholders. 
 
A Data Governance Framework will be developed to guide the comprehensive Data 
Governance strategy and collaborative development approach, as well as inform the 
production of policies and procedures for the system as they are operationalized by the Data 
Governance Office. The approach to developing effective policies starts with understanding 
the business needs of the system and existing governance structures employed by existing 
projects.  With that understanding, projects will be defined for creation, operationalization and 
implementation of promising practice policies and procedures to achieve the goals of the 
system.  

The Data Governance Advisory Committee will promote a collaborative approach rooted in 
transparent decision-making processes to engage stakeholders in development. 
Data Governance Advisory Committee Representation:  
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Constituencies Ex Officio Resource Members 

Chief Executive Officer  CalPASS-Plus/Launchboard 

Chief Business Officer (ACBO) CCC Apply 

Chief Information Systems Officer (CISOA) CCC Assess 

Chief Instructional Officer (CCCCIO) Director of MIS, CCCCO 

Chief Student Services Officer (CCCCSSAA) EPI/eTranscripts  

Classified Staff  IEPI  

Vice Chancellor, Educational Services 
(CCCCO)  

OEI  

Vice Chancellor, TRIS (CCCCO) Office of General Counsel (CCCCO) 

Executive Director, CCC Technology Center Dean of Research, TRIS (CCCCO) 

Faculty (ASCCC) Dean of Institutional Effectiveness (CCCCO) 

Student (SSCCC) RP Group 

Vice Chancellor, Workforce & Economic 
Development (CCCCO) 

Cybersecurity/Information Security (CCCTC) 

Vice Chancellor, Institutional Effectiveness 
(CCCCO) 

Chief Technology Officer, CCCTC (Project 
Glue) 

Institutional Researcher (campus) Banner Group (3CBG) representative 

 Datatel User Group (3CDUG) representative 

 Data Architect, Data Governance Office 
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