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Telecommunications and Technology Advisory Committee Meeting 
 Thursday October 20, 2011 
   Pacific Room, Gaslamp Hilton 
 San Diego California 

 
 

TTAC Members Present: Wheeler North, Cameron Hoffman, Kale Braden, Dolores Davison, Phil Smith, Jon 
Drinnon, Linda Thor, Mandy Davies, Kenley Neufeld, Jay Field, Paul Bishop, Steve Crow (by Confer), Angela 
Fairchilds (by Confer) and Tim Kyllingstad (by Confer) 
Chancellor’s Office Staff:   Patrick Perry, Bonnie Edwards, Erik Skinner, Blaine Morrow, LeBaron Woodyard, 
Andy Chang, Tim Calhoon, Cindy McCartney and Caryn Jones 
 

ITEM DISCUSSION/COMMENTS ACTION 
1.  Approval of 
Minutes & 
Burning Issues 

Wheeler North, Co-Chair, called the meeting to order at 9:30 AM; had 
everyone introduce themselves for roll call. 
 
 
Phil Smith provided a few minor changes to correct typographical errors in 
the minutes.  Jon Brinnon moved approval of the minutes.  Paul Bishop 
seconded the motion.  Approval of the minutes was unanimous. 
 
Burning Issues – None 
 
 

Action 
 
 
Minutes for the 
Retreat April 28-
29, 2011 were 
approved 
unanimously.  

ITEM DISCUSSION/COMMENTS ACTION 
2.  Fiscal 
Update 

Patrick Perry, Vice Chancellor, TRIS and  
Bonnie Edwards, Technology Unit 
 
 
To decrease costs, and make the best use of the time of the committee 
members, TTAC will now be meeting three times per year: once in the fall, 
once in the spring and finally for the retreat strategy session.  The intent is 
to have the meetings flow with a continuous strategic focus.   
 
The TTIP budget remains at 15,290 this year.  In prior years, there were 
reserves to draw upon and last year there were supplemental ARRA 
funds, but those sources of additional revenue are no longer available.  
Every effort has already been made to streamline projects and increase 
efficiency while still providing the same level of service.  Projects have 
been consolidated into TTIP North, TTIP South, and CalPASS.   
 
Due to the ongoing reduced budget, TTIP made the decision to fund 75% 
of the redundant circuits and ask districts pick up the other 25% of the 
cost. 41 districts elected to keep their second circuits, 18 districts did not 
have a second circuit, and 17 districts decided to cancel their second 
circuit.  Ed Smith and Bonnie worked closely with colleges to set up ring 
topologies and to try to find other ways to help reduce costs for the 
districts.  Ultimately, the cost savings from the second circuits will bring 
costs back into line with the current budget of $15,290.  On a positive 
note, the Central Valley Fiber Project will also help reduce circuit costs.  It 
will result in placing fiber that will eventually replace 30-40 second circuits.  
This large inter-segmental project is currently underway in the central 
valley and continues through February 2013.  As the fiber is completed, 
those circuits will come off the books.  Patrick believes that when the 
Central Valley Fiber Project is completed, there will be enough cost 
savings that TTIP will be able to return to paying the full cost of the 
remaining second circuits in the system.   

Information 
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Wheeler asked whether districts that eliminated their second circuits were 
ones that would no longer need them when the fiber build out was 
completed, or if those districts would eventually want to restore those 
second circuits when funding was available.  Cindy will send Bonnie a list 
of the districts which opted out, so that Bonnie can cross check whether 
they will no longer need second circuits after the build out.  Patrick 
explained that TTIP has tried to cover one time start up costs in the past. 
 
CENIC has also applied for ARRA funds that if granted will build fiber in 
Lassen, Feather River, Shasta and other northern districts that are quite 
expensive to cover. 
 
The Library Consortium Project will also reduce costs by offering one 
database product system-wide.  Originally, libraries got $4 million per year 
in unencumbered funds to buy electronic library materials.  That was one 
of the first items to be cut when funding was reduced.  The libraries within 
the community college system have come together and agreed to 
negotiate for a single database.  This year $500,000 has been budgeted 
for the database, and $1 million has been set aside for next year.  The 
reason for the staggered funding is that some schools will need to be 
phased in, as they already have contracts through the spring.   
 
The RFP just closed, and review of the bids will begin next week.  The 
plan is to have testing during December and everything in place in 
January 2012.  The testing involves setting up the Federated Identity 
provider and making sure that the authentication system is in place with a 
dedicated server.  Paul has done this at his college and offered to do a 
presentation on it at CISOA. 
 
Phil asked if the library consortium had considered partnering with the 
University of California and the California State Universities.  Kenly 
explained that the community college library consortium is stronger and 
works better together than the other systems.  Additionally, Patrick 
explained that the pricing per student that community colleges can get is 
lower because it is a system of two year colleges. 
 
An unexpected bonus came to TTIP in the form of $1 million in one-time 
funds from the assembly speaker, Jon Perez.  The money was given with 
the stipulation that it be spent on common assessments and on electronic 
transcripts.  With respect to e transcripts it seems sensible to use this 
money to pay the startup costs that colleges would normally need to pay.  
Guidelines for the distribution of these funds will need to be set up.  
However, deciding how to spend the one-time funds for common 
assessment is a more complex issue. 
 
The common assessment bill involves two major pieces: a test will need to 
be selected or developed, and a data warehouse will need to be designed 
and built.  Additionally, there are other elements that could be developed 
including a portal and a multiple measures element.  When the common 
assessment bill was signed, it was stipulated that “no new money will be 
allocated for this purpose.”  Now with $500,000 from the assembly and 
$350,000 that remains from the Hewlett and Gates funding, decisions 
about which steps to take next need to be made.  This money is one-time 
money, so it cannot be used to purchase tests, as that would be an 
ongoing cost.  
 

 
 
 

Cindy will send 
Bonnie 
information on 
which districts 
opted out to 
determine how 
many of those 
will no longer 
need second 
circuits when the 
fiber build out is 
complete. 
 
 
 
 
 
 
 
Paul has 
worked with the 
logistics of 
setting up a 
server for the 
library system 
and may do a 
presentation on 
it at CISOA. 
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Although the message was “no new money will be allocated,” everyone is 
aware that the efficiency and reduced costs will ultimately save money for 
the state.   
 
Patrick emphasized that even with the big budget cuts that TTIP North and 
South have taken, there has been essentially no change in the services 
provided to the system and now library service is being added.  There has 
been excellent decision making to decrease costs and increase services. 
 
 

ITEM DISCUSSION/COMMENTS ACTION 
3. e Transcript 

CA 
Tim Calhoon, Director, CCC Technology Center 
 
 
The e Transcript California Project is working with PESC to develop 
standards for transmission of electronic transcripts, and to get more 
schools and colleges to use them.  Tim explained that e transcripts benefit 
students because those applications are processed more quickly.  
Transfer applications can be processed in a matter of days with e 
transcripts, versus a matter of weeks with paper transcripts.  Electronic 
transcripts are quicker and more efficient, especially if trading partners 
cooperate.  For example, Sacramento City College and Sacramento State 
have a close trading relationship which allows Sacramento State to make 
transcript requests directly from Sacramento City College.  As a result, 
1600 transcript requests can be turned around in only 10 minutes of time. 
 
After 4 years of working on getting the University of California involved in e 
transcripts, now all of the UC campuses are signed up.  Santa Barbara will 
be first, and will take the lead for the system.  Additionally, Los Angeles 
Community College District has signed on with 8 of their colleges.  There 
are now 75 colleges in California that are signed up to use e transcripts.   
 
Jon was concerned about potential problem with equity for students at 
colleges that don’t have e-transcripts, since those students would be at a 
disadvantage when applying to transfer.  Erik explained that he felt that 
rather than being an equity issue, this is simply something that all of the 
community colleges need to participate in, because it does benefit their 
students.  AB 1056 Fong requires the community colleges to implement a 
plan for use of e transcripts by January of 2012. 
 
Tim explained that initially there were barriers regarding Banner code, but 
those have been resolved.  Ongoing issues involve IT prioritization and the 
institutional will to make it happen.  Colleges don’t want to get involved 
until their trading partners are involved, so a lot of work has been done to 
have trading partner committee meetings to break down those barriers.  
The start up costs for e-transcripts are about $5,500 for each college and 
the $500,000 from the assembly can help pay for those.  Patrick noted that 
it was important for consideration to be made for the colleges who paid for 
adoption with their own funds. 
 
The committee agreed that it would be best to focus the message to 
colleges on the fact that providing e-transcripts provides the most benefit 
to students and that colleges that only provide paper transcripts are not 
providing the best service to their students.  Additionally, they agreed that 
any steps that take the system toward a free flow of information between 
community colleges and state funded colleges are beneficial.   
 

Information 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Tim will contact 
Mandy about 
setting up a 
presentation 
regarding e 
transcript 
prioritization at 
the CCLC 
meeting in 
November. 
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Work has been happening between California Information Services and 
Pearson regarding the ability to send K-12 transcripts.  Pearson wanted to 
charge $5 per transcript, but in the last week an agreement has been 
reached to waive the $5 fee.  Imperial will probably be one of the first K-12 
districts to come on board. 
 
Development of PESC standards and a web services network is very 
important.  Currently all requests are processed through a single hub in 
Austin, Texas.  This is an old system that is slow and uses old technology, 
including a single potential point of failure, but it is free.  With a web 
services network, it will be possible to connect directly between institutions 
for transfer.  There are no 3rd parties involved.  Additionally, the data is 
encrypted, and the message itself is encrypted, this is the high level of 
security used by banks. 
 
 

ITEM DISCUSSION/COMMENTS ACTION 
4.  Centralized 
Assessment 

Bonnie Edwards, Technology Unit 
 
 
Common Assessment is an initiative to provide a single test for English, 
Math and ESL, that would be made available system-wide.  Detailed 
information from the RFI process was sent to the legislature when they 
were considering AB 743.  The two main components of the bill involve the 
test itself and the development of the data warehouse.   
 
Committee members discussed how to best make use of the one-time 
money, so that it helps to move the project forward.  They also discussed 
the potential challenges involved in this project.  Bonnie explained that the 
project will need to report back to the legislature on progress by December 
of 2012. 
 
This project involves the development or purchase of a common test, but it 
does not involve common cut-scores.  Committee members felt that was 
very important because many different districts have different courses and 
different student populations and common cut-scores would not meet the 
needs of their students. 
 
Another challenging issue is the selection of the test itself.  The legislation 
requires an “off the shelf test,” because that would have a lower cost, but 
committee members recognized and discussed that most colleges want 
some customization of the test and often feel very strongly about a 
particular vendor or a particular homegrown test.  Erik also mentioned that 
the Student Success Taskforce recommended a heavily customized test.   
 
Bonnie and Patrick will reconvene the CCCAssess Advisory Committee to 
look at the next steps that are needed for this project.   
 
The committee felt that it would be best to separate the technical 
development piece from the item bank and to focus first on the technical 
piece, especially the development of the data warehouse.  Patrick 
mentioned that due to the longstanding relationship between ETS and the 
State of California, there is an extensive bank of test questions that is 
owned by California that might be able to be used in the development of a 
test in the future.  He agreed that development of the data warehouse is 
probably the highest and best use for this one time funding.  However, 
even with the issues regarding developing or selecting a common test, 

Information 
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having a common test would be of tremendous economic benefit to all of 
the colleges. 
 
 

ITEM DISCUSSION/COMMENTS ACTION 
5.Student 
Success 
Taskforce 

Patrick Perry and Erik Skinner 
 
 
The Student Success Taskforce, a group with broad representation, has 
been meeting monthly since January.  Their goal is to find ways to do a 
better job in guiding students through the educational process.  Their draft 
recommendations came out about three weeks ago with a broad scope 
across a wide variety of areas.  Some are infrastructure recommendations, 
others are discrete projects, but many are infused with technology.  The 
recommendations are now being vetted through a series of public 
meetings which are listed on the Chancellor’s office website. 
 
The taskforce has really been looking at the reality of the current state of 
the community college system and what can be done within those 
realities.   
One important point is that students aren’t captured when they register 
and given orientation assessment, as well as being helped to develop their 
decision paths.  It needs to happen, even though the money isn’t there.  
 
Increased staffing would help, but that is not feasible without money.  Part 
of what needs to be investigated is ways to find additional funding and the 
Student Success Support Initiative is looking at clustering of block grants, 
consolidation of funds, and ways to augment funding to make these 
proposals happen.  Another important way to increase efficiency is to bring 
in new technology tools to increase productivity.  Technologies can be 
used to help students navigate, as much of the system as they can, on 
their own.  Counselors and advisors need to have the same tools, so that 
they can better meet the needs of the students. 
 
We need to serve more students, and we can do that by offering more 
self-service, and more productivity tools.  We can provide a form of triage, 
if students are able to take care of more of their lower level questions, that 
frees up staff to deal with the more complicated issues and the students 
who need more assistance. 
 
Patrick laid out an ambitious program of shared services that could save 
money for the system including: internet connectivity; centralized 
assessment, including the delivery and warehousing of scores; one 
iteration of a centralized learning management system (LMS) that colleges 
could use if they chose; electronic transcripts; electronic library and 
catalog; and CurricUNet.  The total cost for these shared services would 
be $5 million in one-time funds and $15.4 million in ongoing funding, of 
which $10 million would be the assessment system. 
 
Additionally, there would be a menu of student services and educational 
planning portal applications including: a federated identification system; 
OpenCCC Apply, including a financial aid module, the application, the 
BOG waiver and Spanish translation; data warehousing, including a 
number of key data collections; properly functioning ASSIST, an 
articulation database and a database of approved programs, currently at 
the Chancellor’s office; a course schedule database; a college directory; a 
career exploration module; a transcript ordering module; an e portfolio 

Discussion 
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module; a student education planner; a degree audit module; and a job 
placement module. 
 
The costs for these student service and portal applications would be $4.2 
million in one-time costs and $6.5 million in ongoing costs.   
 
Erik explained that the taskforce would like to see a linkage between the 
students’ education plans and how the school decides upon their 
scheduling.  This would not be something that a computer would decide,  
instead, it would be a set of best practice recommendations. 
 
The committee members were excited and interested in some of these 
shared services and applications, but were also skeptical about whether 
colleges would choose to use, for example, a common LMS.  They were 
concerned about the costs to change systems and the resistance to 
change.  Some felt that the committee should prioritize the items they felt 
would be the most realistic and useful. 
  
Patrick explained that while he understood the comments, and recognized 
the complexity involved in some projects, that from a technological 
perspective the common cost of a single iteration would provide the 
potential for such cost savings that it would make it worth the effort.  
Additionally, he felt that with call center support, the shared offering would 
become more popular over time.  Kenly agreed that when money is tight is 
often when colleges will consider changes that might otherwise not be of 
interest to them. 
 
The transition would take time, and likely some colleges would choose to 
support their own systems for awhile.  However, as a system, if something 
is offered that is supported, it is likely that migration will happen over time.  
Patrick explained that for it to work, the product has to work really well, 
and there has to be vested ownership of the product with the constituent 
group.  It would be voluntary.  It might not be ideal for everyone, but the 
savings over what each campus is spending individually now, would be 
tremendous.  He also explained that this is just a strategy session, and 
later would be decisions about where to find funding and then, when 
money was acquired, decisions about priority order of the different items. 
 
Erik explained that the state leaders and legislators will be bringing their 
issues into the discussion too.  The committee is not the full deciders.  The 
governor has some interesting ideas, and he may put some priorities on 
the table that may shift this discussion.   
 
Wheeler felt that a tool that would help to predict or manage enrollment 
would also be useful.  It would be helpful to know which courses students 
are taking, and what they still need.  This is helpful when making decisions 
on which courses to offer, you can look at which courses will minimize the 
amount of damage and the impact on students. 
 
Patrick wanted more feedback from Phil regarding his desire for electronic 
resources for faculty that would help him get feedback on homework and 
then get the materials back to students, so he will discuss it with him later. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Patrick will 
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would help 
faculty. 

ITEM DISCUSSION/COMMENTS ACTION 
6.  Degree 
Planning and Ed 

Tim Calhoon and Bonnie Edwards 
 

Discussion 
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Goals  
Tim explained that the pilot that the community colleges were participating 
in with CSU East Bay regarding education planning has floundered 
because of a lack of grant funding.  As a result, the CVC went out and 
developed a partnership with MyEDU to provide degree planning tools.  
MyEDU provides degree planning and scheduling, search tools, grade and 
instructor reviews, and a textbook purchasing recommendation engine.  
My EDU already scrapes data from college websites, and they currently 
have information from about 110 of the 112 schools.  MyEDU is very 
student centric, so they are primarily interested in scheduling because that 
is the major concern for students.  They make their money from job 
searches and matching students up with jobs, in addition to making some 
money from textbook purchasing, so there is no charge to colleges or to 
students for using the program.   
 
Tim has been talking to various schools about piloting this program.  The 
goal has been to develop a steering committee to address the barriers to 
participation.  The biggest barrier so far, has been faculty resistance to the 
fact that MyEDU reveals course average grades and instructor ratings.  Of 
21 colleges contacted, approximately 25% have expressed interest in 
participating.  College of the Redwoods has signed an MOU, North 
Orange CCD is going to be taking a district vote, San Joaquin Delta 
College has it listed on their website, and El Camino is expected to decide 
to participate.  Further colleges will be contacted in an effort to increase 
participation in the pilot.  MyEDU is a powerful tool and can be very helpful 
to students.  It does not do articulation with ASSIST, but it does allow you 
to go to ASSIST and do manual articulation.  The ASSIST board has been 
against giving any data to vendors, so pulling directly from ASSIST is not 
going to happen. 
 
Kale asked why we don’t wait to participate until after MyEDU removes 
what we don’t want in the program.  Tim explained that he believes they 
will eventually remove the instructor ratings.  Additionally, he said that he 
believes our participation helps shape the discussion and makes it more 
likely to happen.  Cameron explained that as a student, he finds the 
instructor grades to be useful information in avoiding teachers who refuse 
to give grades above a C.  He takes the reviews with a grain of salt, but 
believes that any tool that potentially helps our students to succeed is 
beneficial and should be made available to them. 
  
Mandy explained that degree auditing is a very labor intensive process 
and at the community college level it frequently does not happen until 
students are getting ready to graduate.  If a degree audit is done sooner 
all of the work is front loaded.  There is a tremendous amount of time and 
effort spent on manual degree audits. 
 
Bonnie provided an update on ASSIST.  The RFP process is currently 
going on and they anticipate that the new program will be completed in 18-
22 months.  This will be a completely new program, so the RFP is for the 
whole package.  ASSIST is unsustainable as it currently exists.  They 
would like it to be a service-oriented architecture with web services 
enabled.  It will continue to be an inter-segmental project.  They should be 
announcing the winners of the RFP in a month or so. 
 
 

 

ITEM DISCUSSION/COMMENTS ACTION 
7.  Online Blaine Morrow and Andy Chang Discussion 
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Education  
Andy Chang provided an overview of the Online Tutoring Program that 
EduStream has been piloting for about the last 5 years.  Initially it was 
developed because budget cuts decreased tutoring that was available in 
the evenings and on the weekends.  Additionally, this program was 
designed to address the inequality of tutoring services that were available 
to online learners versus face-to-face learners.  Online students didn’t 
have access to the services on campus.  The online tutoring program was 
made available to all students, but geared toward the evening hours.  The 
cost of the tutoring services would be free for students, and the technical 
skills required to make use of the services would be minimal.  They 
wanted it to be very accessible and easy. 
 
They have succeeded in leveraging existing technologies to provide online 
tutoring services that are: cost effective, require minimal technical skills, 
provide direct contact with CCC faculty, are archive-able, captioned (after 
the sessions), and able to be translated into 53 different languages. 
 
The program was piloted with Crafton Hills College and San Bernardino 
Valley College over two terms.  There was initial hesitation by faculty and 
deans, primarily due to: logistical concerns, faculty load, and hiring 
processes.  The current offerings are:  Elementary Algebra, Intermediate 
Algebra, General Biology, and American Sign Language. 
 
The faculty report finding the system very easy to use.  They have been 
using a tablet to do most of the problems.  Additionally, many students 
report that they would have been successful without the services. 
 
The next steps will involve expanding the pilot in the spring of 2012 to 
include Oxnard College and Mt San Jacinto College, and working with pilot 
colleges to look at costs, scalability, and scheduling.  
 
Blaine then provided an overview of online education and some of the 
people within the community college system that have become believers 
in and advocates for online education.   
  
He also noted some interesting statistics regarding online education and 
its growth within colleges and universities.  There is a 21% growth rate in 
online education.  Online education represents about 30% of total 
enrollments in colleges and universities.  About 60% of the colleges that 
are offering courses are also offering degree granting programs.  Finally, 
about 58% of colleges are offering degrees for which all the coursework 
can be done online. 
 
Online education can provide a way for small or very specialized programs 
to provide courses and keep those courses viable.  Even very challenging 
courses can be mastered online, because students are able to watch 
lectures over multiple times, if necessary, to learn the material. 
 
The factors that affect online teaching success are: money, pedagogical 
quality, technical quality, new technologies, marketing, and quality 
management. 
 
 

 
 
 
 

ITEM                           DISCUSSION/COMMENTS ACTION 
8.  System-wide 
Customizable 

Tim Calhoon, Director, CCC Tech Center 
 

Discussion 
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Solutions, 
Student 
Services 

 
CCCApply is a legacy system that is over 10 years old.  OpenCCC is the 
new system that is currently in development to replace it.  The Federated 
Identity piece is 97% complete.  This is a significant development, 
because many of the current issues with Xap are caused by students 
creating multiple accounts.  With OpenCCC the CCC ID is passed through 
to the colleges when a student submits his or her application to college, 
and that ID will help to keep multiple accounts from being generated, even 
if a student attends multiple colleges within the community college system. 
 
OpenCCC Apply is now about 90% complete.  It has a cleaner and easier 
interface which also makes the application seem shorter.  Additionally, a 
Google type high school lookup makes it easier to use, while at the same 
time decreasing the potential for errors in data entry when students enter 
information themselves.  Patrick asked about the potential for using the K-
12 CSIS ID, and Tim explained that is being investigated for use in the 
future.  It is challenging to get an accurate match with students and their 
K-12 data because we don’t currently pull their high school transcripts.  It 
will help us to have complete K-20 longitudinal data in the future if we are 
able to make a match during the application process. 
 
Coding is 90% complete for the OpenCCC Apply application.  A plan for 
testing and deployment is underway in connection with OpenCCC.  
Analysis of business intelligence (BI) packages has been completed to 
select an appropriate platform for the administration, download and 
reporting system.  Help Desk RFP finalists (ACS, Blackboard, Unicon and 
SunGard) are being evaluated by the Steering Committee. 
 
For student services issues, the intent is to use Get Satisfaction to answer 
commonly asked questions using a socially based FAQ and problem 
solving system.  Additionally, ZenDesk will provide live help if a student is 
unable to resolve his or her issue using the Get Satisfaction archives. 
 
RackSpace will be used for the hosting, because they have excellent 
support and OpenStack is an open source platform which helps to avoid 
platform lock in the future. 
 
It will probably be difficult to migrate existing Xap accounts (they have 
been difficult about that in the past), but there is an alternative, which is to 
download the applications as each college comes into the system.   
Right now Xap is being paid $1.2 million per year across the community 
college system.  OpenCCC Apply will be $700,000 per year.  That will be a 
savings of roughly 50%, with increased service, since Spanish translation 
and the BOG waiver are included.  
 
Tim Kyllinstad asked if it was mandatory to have staff attend the 
Shibboleth Workshop on November 7th.  Tim explained that it is possible 
for colleges to do their own Shibboleth installation, or alternatively they 
can hire a vendor to do it.  Paul may be providing a workshop on it at 
CISOA, but it will need to be addressed it in some way. 
  
The target is to have pilots on board in May and June 2012, and then full 
release in July and August.  Colleges are not required to switch to 
OpenCCC Apply.  It is likely that some colleges will stay where they are 
and others will switch over gradually over the next five years or so. 
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ITEM DISCUSSION/COMMENTS ACTION 
9.   Effective 
Meeting 
Facilitation 
 
 
 
 
 
 

 

Blaine Morrow 
 
 
CCC Confer is adding virtual meeting software called FacilitatePro to their 
services.  It is designed to facilitate effective group collaboration.  Blaine 
provided a demonstration of the key components of the software, including 
the ability to: gather ideas generated from brainstorming sessions; allow 
for problem solving and prioritization of those ideas; and facilitate decision 
making and taking action.  During a meeting a group can brainstorm, 
categorize ideas, vote, and set up action steps.  Anyone who is 
participating in the meeting can participate in the process, which increases 
engagement and participation.  Additionally, action items with dates and 
responsible parties can be generated and printed out easily and quickly 
during the meeting. 
 
This is now available in the system, but Blaine wants to phase in use 
gradually as he is able to train people to facilitate these meetings.  There 
is a license for unlimited use.  In order to test it out, Blaine’s goal is to 
have 300 meetings this year which use this program.  He has done ten 
meetings in the last month, and found it easy to use.  This will be run 
outside of Confer but with the ability to link it to Confer.  The intent is for 
each group to carry their own information and next actions forward to 
future meetings through the use of a PIN system to re-access voting 
information. 
 
Blaine will provide facilitator training for any members of TTAC who are 
interested in participating.   

Information 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
TTAC members 
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ITEM DISCUSSION/COMMENTS ACTION 
10.  Statewide 
Information 
System 

Patrick Perry and Bonnie Edwards 
 
 
The California Post-Secondary Education Commission (CPEC) has been 
eliminated and their servers and data have been relocated to the 
Chancellor’s Office.  The different segments (CSU, UC, CCC, ED and 
even EDD) had already been working together to develop a K-20 data 
entity.  The elimination of CPEC has resulted in that data being turned 
over to this newly developing cooperative entity.  Patrick and others 
involved in the development, contacted the governor’s office and 
explained the situation and offered to take over management of the data.  
The different segments will be co-managing the data, which will be stored 
in a central CENIC location.  Each segment will be responsible for loading 
its own data and keeping it up to date.  It is still very early in the process, 
so all of the details have not yet been worked out, but there is the intent to 
still have public exposure for the public information, perhaps through links 
from each segment. 
 
 

Information 
 
 
 
 

ITEM DISCUSSION/COMMENTS ACTION 
11.  System 
Updates, Next 
Meeting, 
Adjournment 
 

Bonnie Edwards and Wheeler North 
 
 
MERLOT (Multimedia Educational Resource for Learning and Online 
Teaching) is a free and open online community of resources.  TTIP pays 
the annual membership fees for the California Community Colleges, but 
participation has been low.  An effort is being made to increase awareness 
of this resource and participation in MERLOT. 

Information 
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Cal-PASS (California Partnership for Achieving Student Success) is an 
initiative that collects, analyzes and shares student data in order to track 
performance and improve success from elementary school through 
university.  The five year contract will expire in June 2012 and is now up 
for rebid.  A Solicitation of Interest letter will be sent on October 24, 2011.  
The letter’s intent is to determine if more than one district is interested in 
bidding on the Cal-PASS grant.  If multiple districts are interested, the 
grant must go through the RFA process to select a district to award the 
contract.   
 
The retreat will be occurring at Kellogg West Conference Center, in 
Pomona California, on April 26-27, 2012. 
 
The next TTAC meeting will occur on March 1, 2012 in Sacramento at the 
Chancellor’s Office. 
 
The meeting was adjourned at 3:01 pm. 
 
 

 


