Telecommunications and Technology Advisory Committee Meeting

Thursday March 1, 2012
CCC Chancellor’s Office
Sacramento California

TTAC Members Present: Wheeler North, Kale Braden, Linda Thor, Dolores Davison, Phil Smith, Jon Drinnon,

Linda Thor, Mandy Davies, Kenley Neufeld, Jay Field, Dennis Bailey-Fougnier, Paul Bishop, Cameron Hoffman,
Steve Husar, Angela Fairchilds (by Confer), Rocky Rose (by Confer), and Tim Kyllingstad

Chancellor’s Office Staff:

Woodyard, Andy Chang, Tim Calhoon, Cindy McCartney and Caryn Jones

Patrick Perry, Bonnie Edwards (by Confer), Erik Skinner, Blaine Morrow, LeBarron

ITEM DISCUSSION/COMMENTS ACTION
1. Approval of | Wheeler North, TTAC Vice-Chair, called the meeting to order at 9:32
Minutes & AM; had everyone state their names for roll call.

Burning Issues

There were no additions or changes to the agenda. The minutes from

Minutes were

the meeting of October 20, 2011 were approved by consensus. approved.
Burning Issues — None
ITEM DISCUSSION/COMMENTS ACTION
2. Technology | Patrick Perry and Bonnie Edwards Vote
Leadership
Award
Discussion Patrick and Bonnie led a discussion of the merits of the candidate Blaine Morrow
nominated for the 2012 Technology Leadership Award, which will be was selected as
presented at CISOA on March 18" 2012. The committee discussed the winner of the
his wonderful accomplishments, even in a time of budget cuts. Mandy | Technology
moved to award the Technology Leadership Award to Blaine Morrow. Leadership
The motion was seconded by Kale, and the committee voted Award.
unanimously to approve the award.
ITEM DISCUSSION/COMMENTS ACTION
3. Fiscal and Patrick Perry and Bonnie Edwards Information

System Update

The TTIP budget for 2011-2012 remains unchanged from 15,290,000.
There are no additional stimulus funds this year. There are some
system budget cuts that are proposed, but will not affect TTIP funding.
The Assembly also provided $1M in one time funds for technology,
specifically to be used for e Transcripts and assessment.

In 2011-12 colleges were asked to pick up the cost of their
redundant/secondary circuits. 41 districts opted to pay for the
additional circuit, 17 colleges cancelled the service and 18 districts did
not have a TTIP funded redundant circuit. The central valley fiber
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build out which begins this year is expected to generate savings on
the cost of circuits, and as a result, TTIP will be restoring the funding
for second circuits by July of 2012. Ongoing investigation into further
cost-saving options continues. Additionally, a northern California fiber
planning project is still in the planning stages, but the hope is that
some of the most underserved areas of the state will be able to apply
for federal funding.

Kenley provided an update on the rollout of the statewide Ebsco
library database which was made available to all colleges January 1,
2012. EbscoNet includes a general periodical, newspaper, history,
automotive, nursing, medical, and business database for a significant
savings over what his college was paying previously. Most colleges
will still use additional databases to meet the needs of their specific
populations, but this does provide a common base for the entire
community college system. Not all colleges have installed the
product, and there have been a few which have had access issues,
but generally the feedback about the databases has been positive and
the company seems very eager to help with issues. Colleges that
already had an Ebsco contract have been given a credit back to use
on other Ebsco products. The contract is a five year fixed contract,
which is tremendously beneficial to the system. Often vendors will
want to continually renegotiate the price, for example, Kenley is
dealing with a company that is doubling their previous cost for the
same database.

Some preliminary investigation has been done on a statewide library
catalog, but it is in the very early stages, and it would involve some big
challenges. Thought is being put into perhaps trying to set up
something like the CCCApply model, where colleges can opt in and
pay from the local location, while the Chancellor’'s Office provides
support for a standard version of software for the system. The main
issue is that with the database, the funding was already at the
Chancellor’s Office, while the catalog funding occurs at the local level.
There is a difference between offering a statewide system and
covering the cost (like the database) and providing a statewide system
and asking colleges to buy into it.

Patrick provided an overview of the status of the K-20W data
warehouse effort. The maintenance of the CPEC data and website is
currently being done by the CCC. There is no funding currently set
aside for updating the data, which might become an issue, since
previous CPEC updates were done in a labor intensive way with no
standardized submission process. Last October, an interagency
agreement was signed which outlined the tenets of data sharing and
the intent was to apply for a $4M, 4 year federal grant. However, at
the last minute the California Department of Education would not
commit to ongoing infrastructure for the project. The segments have
decided to continue working on this goal amongst themselves with the
assistance of WestEd. Currently they are working at setting up data
domains and table structures and trying to determine how it might be
possible to achieve this if there were no new resources available for it.
They are looking at various offers made by different segment
members and also investigating a federated model where each
segment houses their own server and then there is some sort of
software overlay that connects the servers together.
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It is important to be able to look at longitudinal data in order to help
students stay on track to meet their goals and to help them avoid
places where they might get off track. However, in order to accurately
match longitudinal data there must be a better way to match students
with their K-12 data and so on. Tim Calhoon has been working with
the National Strategy for Trust Identities in Cyberspace, which would
help the California State Universities to pilot what is being done with
OpenCCC identification, that is, to have an identifier for the student
account that goes beyond the Community College system to the
California State University or University of California system. The K-
12 system uses a CSIS number, but that is not readily matched
accurately when the student moves into higher education, because it
is not on their K-12 transcripts. Currently “fuzzy matching” results in
about a 60% hit rate, which is not accurate enough. The California
Data Systems group met in February to look at the benefits of
developing a shared data system. The most important thing seems to
be finding ways to show how sharing data will enable us to better
meet student needs, and how it will contribute to student success. ltis
important to know what the use s at the classroom level. For
example, Wheeler felt that academic program review gives him more
knowledge about his students before they even come in the door,
which helps him to better meet their needs.

ITEM

DISCUSSION/COMMENTS

ACTION

4. Assessment

Bonnie Edwards

There is a signed bill, but it has no funding attached to it. There is
$500,000 in one-time money and $380.000 left over from Hewlett and
Gates, but at this point she is trying to determine the best way to
proceed to make use of these limited funds without wasting effort.
Bonnie thought that moving forward with developing one of the tests,
perhaps the automated delivery mechanism for the ESL test items that
have been set up by the matriculation subgroup, might be one option.
Patrick mentioned that there is more agreement around the use of the
ESL questions than around math and English questions. Does it
make sense to just start with ESL using what has already been
generated, and then custom build our own delivery system, or do we
lease a test delivery system from somebody else? They are about to
reconvene the CCCAssess Advisory Committee to discuss the issue.

Mandy felt that the ESL test would probably not be a good place to
start, due to the variance in the ability of students and the complexity
of developing a delivery system for that population. She felt that the
most logical first step would be to develop the centralized database.
Right now there is so much manual work involved in trying to access
the information, especially when a student has taken a test
somewhere else. It would be wonderful to be able to go to one site
and access their data, even if it meant transferring it manually into her
system.

Patrick asked about using the one time money to build a data
warehouse and to gather the scores that are now available. He also
asked about the crosswalk and who develops it, can it be
standardized across the system? The committee members clarified
that because the crosswalk used the local cutoff scores, it really does

Discussion

Mandy will check
with Peter about
doing a quick
survey of what
colleges are using
and if they accept
other college’s
assessments and if
so what kind of
reciprocity they
have.
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need to be developed locally. Some colleges transfer placements
from other colleges, others transfer raw scores. There are crosswalks
that can translate scores on one test into an equivalent score for
another, but different colleges use them differently and most find it
very important to set their own cut scores. Patrick is confident that
vendors would agree that when a student takes a test with a particular
vendor at a particular school, one score could be uploaded into the
ERP at that school and another could be uploaded into the data
warehouse. The local ERP could be tied in to the data warehouse.
Patrick would like to see all of the placement information in one
location, SAT scores, CST scores, EAP scores and the high school
transcripts, all in one location.

Dennis mentioned that Oregon tried to bring in all of the K-12 data and
testing, but after 8 years they were unsuccessful, and decided to just
use test scores. Mandy felt it wasn’'t necessary to have the
information automatically downloaded into her ERP, she felt that it
would be a tremendous improvement just to be able to go to one
website (like she does with EAP) and look up the information and then
enter it manually into her system. That would be easier and more
secure than trying to have students bring in scores.

Colleges all have their own policies on which tests they accept, what
their retest policy is, etc. Wheeler mentioned that having all of the
information available would encourage the use of multiple measures,
especially if certain data was required. Some fields could start out as
ones that would be nice to have like CDE data, but eventually
everyone would use them, as that information was available.

Erik especially
requested
information about
any that have
rigorously
developed basic
research around
their crosswalk.

ITEM

DISCUSSION/COMMENTS

ACTION

5.Student
Success Task
Force

Erik Skinner and Patrick Perryt

In January, the Board of Governors accepted the recommendations
from the Student Success Task Force and now they are working on
shifting into the implementation phase. This should provide an
opportunity to be more specific and clear about the intent of the
proposals and how to best have an impact on student success. The
plan is to move forward with existing practitioner workgroups and
system workgroups informing the process and developing the finer
details in more concrete proposals. A few of the proposals will require
statutory changes; more of them will require regulatory changes; and
others will involve recommendations for best practices. The process
will take a several years to complete.

Two of the steps involve legislative changes this year. SB 1435
(Lowenthall) has two important elements. The first involves
reinventing matriculation as the mortar that holds everything together
in student success. The intent is to focus efforts on educational
planning in order to help students. The other element is a modification
of fee waiver requirements, for the purpose of incentivizing successful
behaviors. It will include new recommendations that will require
students to develop a plan and make progress and not exceed a unit
cap requirement. This bill will not be heard in the legislature for about
a month which will allow time for modifications and amendments as it
moves forward. The key workgroups on this legislation are the

Discussion
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matriculation advisory committee, and the financial aid technical
advisory committee.

Another piece of legislation is SB 1062 (Lew) which deals with the
Chancellor’s office. The intent is to strengthen the office and provide
more leadership for the community college system. They want to
allow the Chancellor to hire and fire his own vice-chancellors, rather
than having them be gubanatorial appointments. There are also some
issues with having to get approval from the Finance Committee for
policy decisions made by the community college system, even when
there is little or no fiscal impact. For example, Information Literacy
was passed by the system but the finance committee turned it down.

Mandy mentioned that the governing structure is one of the last
vestiges that ties the community college system to the K-12 system. It
is really a parental model, which does not seem appropriate. The
University of California schools and the California State Universities
do not have this parental model. Erik felt that the ability to control our
own destiny and empower ourselves makes this an important point.
He also mentioned that this would make it easier to serve students by
identifying and disseminating best practices. Several committee
members agreed that the wording “strengthen the Chancellor’s office”
might not be as clear as “increase the autonomy of the Chancellor’s
Office,” to convey the intent of the legislation. Kale mentioned that
faculty members want to be able to sit at the table as equal partners
with their transfer partners at the California State Universities and the
Universities of California. These two bills will be debated and heard
and amended.

The Carol Lew bill that sought to change funding to end of term, is
back in another form. SB 1550 (Anderson) is working it's way through
the system. The Community Colleges would like to be able to point to
the Student Success Task Force and say, “No, we don’t need this new
bill which will have all kinds of unintended consequences, we oppose
that bill and want to allow the Student Success Task Force to follow
through on their plan.”

Additionally, it is important for the community colleges to be involved
in the implementation of the Common Core. It is a federally funded
process that is moving forward, and it is important that we be at the
table and have a voice in those discussions. It is a large national table
and our influence is diluted, but it is still important to participate in the
discussion.

Scorecard, an improvement of ARC is in process. We have a great
accountability system in many regards. We need and want to be able
to come up with a better way to present the data in a way that is more
useable by groups. What is collected, and what is reported will remain
the same. The appearance will change and the intent is to make it a
more clear representation. We want to focus on the final completion
metrics, but also have more focus on the intermediate metrics that tell
the whole story of community college students. We want to look at the
key thresholds that determine whether or not students are likely to
succeed. Some important thresholds are: earning 15 units, earning 30
units, getting through the first year. But an important point is also
disaggregating those results by race and ethnicity. We don’t want to
turn our backs, on concerns with access and equity issues. We want
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to be able to find equity gaps and work on closing them, and
absolutely protect against a widening of those gaps.

It is important to accurately “tell the story of our students,” some
students are in the community college system for more than just
getting an AA degree, but not all of them are. It is important to be
accurate in our assessment of which students are degree, certificate
or transfer seeking. Patrick agreed, saying that one good marker is
whether a student took math or English at any point. There are very
few false positives for behavioral intent with those classes, whereas, a
student taking racquetball, could be doing it for a variety of reasons.
Misunderstanding student intent results in inaccurate statistics. The
belief that if you ever took 12 units, then you are degree seeking is a
common fallacy. Patrick explained that ARC Scorecard is an
improvement on an existing item. There will not need to be any
changes in Ed Code.

Erik explained that refining the education plans could be very helpful
in getting accurate statistics on student outcomes. If you have an
accurate plan, one that really reflects the student’s goals it becomes
easier to measure if they accomplished their goal. The Student
Success Task Force will be convening a workgroup on enrollment
priorities, with the intent to find ways to be smarter about setting
registration and enrollment priorities. The recommendation is that
students with an educational plan will get priority, as well as, students
at the basic level, and students making academic progress. Veterans
and EOP students will continue to have priority as well. There are a
lot of issues to work out before they can implement this idea, but that
is one of the directions that work will be happening. There is also
intent to focus on technology use around educational planning and
degree audit. There is huge potential in those areas and in ways to
craft and refine the plan.

ITEM

DISCUSSION/COMMENTS

ACTION

6. Video
Conferencing

Blaine Morrow and Bonnie Edwards

There has been a decline in video conferencing usage and the
contract will be ending in about a year. So, Bonnie asked Blaine to
survey the colleges about their usage and the reasons they use or
don't use video conferencing. Polycom and Cisco are the biggest
vendors, but since a bubble of large growth in 2007, there has not
been much recovery of use. Many systems installed between 2007
and 2009, were HD replacements for SD systems and many systems
have not been updated since then. Patrick clarified that back in those
years there was money available for equipment and now money is not
available to refresh equipment.

The system is paying for video services, but there has been a steady
decline in the number of video conferences scheduled per year. In
2009/2010 there were only a total of 729 video conferences for the
entire year. There were 112 responses to the survey, 96 of those
were community college staff, 11 community college administrators
and 6 CSU or other. Most have never upgraded their Polycom and

Information
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Cisco system equipment. Many committee members mentioned that
they have been using Skype to set up their own point to point
conferences. Others mentioned that Bluejeans is a system that is
available to pull together different legacy systems. In looking over the
results of the survey, some of the benefits include the ability to share
guest speakers and office hours and the ability to use it for distance
learning. There are problems with the connections and with difficulty
using the equipment, but the main information gleaned from looking
over the survey was that a fair amount of the use that does occur is at
remote and rural colleges with limited ability to use other resources.

The scheduler provides the IP addresses and the phone bridge for the
pieces to come together. It really is a necessary component of
conferencing. Many members had heard of and liked Bluejeans, but
felt that it might be too small for the entire community college system,
because it is a small, new, startup company. It does free you from
having to go to a particular location for the video conference and
allows you to use legacy systems.

Members feel that it is important for the system to be equipment
independent. The current contract does not expire until June 2013, so
there is still time to investigate other options before the contract with
Imperial ends.

ITEM

DISCUSSION/COMMENTS

ACTION

7. Affordable
Content / Open
Educational
Resources

Bonnie Edwards and Blaine Morrow

The Affordable Content Initiative started about a year and a half ago.
Contentcopia is a website that was developed to aggregate other
websites with links to content. There have been several recent bills
related to this topic, and Bonnie would like information from this
committee on what would be a good position to take with respect to
technology around this issue.

The Steinberg legislation calls for providing around 25 million dollars
to develop 50 of the most frequently used textbooks and then store
them so that people can use them. LeBarron explained that the
Steinberg bill came from a joint audit committee on Open Educational
Resources (OER) based off of the state auditors report from 2007. It
laid the groundwork and brought together the three segments, and the
publishers. Obviously, this is something that the legislature is looking
at seriously to suggest $25 million dollars in this budget climate. It is
for 25 courses one year, and then 25 courses the second year. The
focus is on freshman and sophomore courses for the first two years.

A year and a half ago, CourseSmart pilots were integrated into two
schools, with the intent that it would expose more affordable content
options to faculty and students, however, it didn’t get a lot of sales.
There are other interesting resources that currently exist, including
CSU Affordable Learning Solutions (that provided the idea for
Contentcopia), and the Open Course Library (WA). Blaine went
through a course in the Open Course Library and received email from
the authors of the course. Additionally, there is OERshareWA, which

Discussion
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is related to the Courseware Library.

Blaine wondered what system-wide support of open/affordable content
would look like. Perhaps a California Community College version of
CSU Affordable Learning Solutions, or join Open CourseWare
Consortium as a system, or requiring that material created with a grant
be open source. Then he looked at the barriers: faculty members are
too busy; consistent leadership is needed at the state level; faculty
want compensation; faculty members don’t know enough about it;
publishers have an extremely strong lobbying force; and open source
resources don’t have homework, tests and supplemental resources.
There are a lot of repositories of information, and there are resources
that provide the ability to “stick things together” to build a course, one
example is OER Glue (which works in google chrome).

Kale explained that faculty members care about the issue, it isn’t that
they don’t want to get involved. Rather it is a matter of time, editing,
vetting and approval. There are not many resources to help faculty
edit textbooks. All faculty members are concerned with keeping costs
down, but writing a textbook is hard to do. Where it is stored isn’'t as
important as getting the content to store. Open source materials need
to be vetted and determined to be good resources.

Tim Calhoon mentioned that there is Affordable content other than
OER. Textbooks can be rented, or purchased used. Dennis used
another route with six students last semester. He found all their books
in iBook format and purchased all of their books and an iPad for the
same cost as it would have been for the physical books. Tim
Kyllingstad warned that iBooks can only be used with Apple products.
Kale agreed saying that there may be some marketing around getting
students used to using ebooks, but then increasing the prices. He
was also worried that publishers are trying to kill the used book
market. Dennis said that the most important thing is to look at all of
the affordable options for students, ebooks, used, rentals, it is
important to be aware of the cost of the books for students, it is their
biggest expense. Cameron agreed, explaining that for one course last
semester the main textbook was $150 used, and the teacher required
and additional online book that had a cost of $75, so he paid $225 for
the books for one course.

Bonnie suggested having information available through @One on
affordable content, to provide a place where faculty can investigate
the options and content that is available.

ITEM

DISCUSSION/COMMENTS

ACTION

8. eTranscript
CA

Tim Calhoon

Currently there are 76 institutions participating in eTranscript CA.
There are 44 community colleges, 18 CSUs, 8 UCs and 5 private
institutions. They are currently testing the AB 1440 data elements.

AB 1056 (Fong) requires that community colleges convert to using
eTranscripts. The mini-grant program has been developed to provide
$5000 to each college to do any of the following: send and receive
transcripts, respond to electronic requests for transcripts, or import

Information
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transcripts into campus systems (SIS, Degree Audit, Planner, etc.).

To qualify for the grant colleges much use California transcript
standards including IGETSI, GenEd, etc. Five colleges signed up the
first week, but signups will continue until December 31, 2012.
Colleges are given six months to implement their plan in order to
qualify. In order to complete successful implementation, the college
must publicly announce their successful implementation via
eTranscript CA’s listserve.

Our partner in K12-CSIS, has been working with trying to develop
eTranscript use, but although the technology is now there to receive
transcripts from K-12 it has been slow to get off the ground. CSIS is
quitting Pearson due to new pricing and Tim is trying to determine how
best to proceed with the K-12 system. Should they work with CSIS to
connect to a system they develop based on CALPADS formats,
should they work with other vendors to send K-12 transcripts, or both?
He is leaning toward going forward with both and seeing what seems
to work best.

ITEM DISCUSSION/COMMENTS ACTION

9. SAC Tim Calhoon Information
Report: Cloud

Backup

In November, Andy Chang at San Bernardino, sent out a survey to
Chief Information Officers across the system regarding their desires
for backup and recovery. There were thirty-two responses and a
majority felt that it would be very useful to have cloud backup. In
February 2012, SAC (System-wide Architecture Committee) sent out a
follow-up survey that revealed that the largest demand is in backing
up ERP, email and file services with encrypted transmission and
storage to a secure data center for off-site backup and disaster
recovery. Over the last several months SAC has reviewed vendor
offerings from IBM, Terramark, and i365. There will be further
discussion of the possibility of leveraging the CENIC network for cloud
backup. That discussion will occur at the CISOA conference in March.

SAC has also begun discussions about the possibility of having a
system wide Security Officer who might be able to help with:
* Planning and auditing of security for system wide projects.
*Coordinating security audits and forensic analysis at the
colleges.
*Development of information security policies.
*Providing a central clearinghouse for information security.
*Dissemination of threat information.
*Providing training for campus IT
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ITEM DISCUSSION/COMMENTS ACTION
10. Retreat Patrick Perry Discussion
Planning

The TTAC Retreat will be on April 26" and 27th, 2012 at the Kellog
Conference Center in Pomona, California. Early arrival is available on
Wednesday April 25™. The topics that will be discussed are: how to
implement the recommendations of the Student Success Task Force;
and how to modify the technology plan to better coordinate with the
recommendations of the Student Success Task Force. The intent is to
flesh out the plan with more details and look at the priorities based
upon what funding might be available. Assessment will also be
discussed as well. There will be a facilitator and a few guests to
provide additional input.

Kale mentioned that he appreciated the fact that at the end of the last
retreat there was a definitive list of priorities with a recognizable
output.

Cindy will be contacting committee members soon regarding the
details and arrangements for the retreat.

The meeting was adjourned at 2:33pm
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