Telecommunications and Technology Advisory Committee Meeting
Monday October 15, 2012
Sheraton Hotel San Diego California
CCC Confer

TTAC Members Present: Wei Zhou, Linda Thor, Dolores Davison, Paul Bishop, Mandy Davies, Jay Field, Kenley
Neufeld, Dennis Bailey-Fourgnier, Rocky Rose, Phil Smith, Joseph Tucker, Tim Kyllingstad, Kale Braden,
Andrew LaManque (by Confer), Ed Smith (by Confer),Morrie Barembaum (by Confer).

Guests: Michele Pilati, Julie Adams

Chancellor’s Office Staff: Patrick Perry, Erik Skinner, Bonnie Edwards, Blaine Morrow, Tim Calhoon, Joseph
Quintana, Ed Smith (by Confer), Cindy McCartney and Caryn Jones.

ITEM DISCUSSION/COMMENTS ACTION

1. Call to Order | Dolores Davison, TTAC Co-Chair, called the meeting to order at 10:00
AM; she had everyone state their names for roll call.

Patrick welcomed everyone to the first TTAC meeting of the fiscal year
2012/2013.

Burning Issues — None

ITEM DISCUSSION/COMMENTS ACTION
2. Fiscal Patrick Perry, Ed Smith, Tim Calhoon, and Bonnie Edwards Informational
Update Update

The budget for TTIP for 2012/2013 remains at $15,290,000 (the same
as last year). Atthe end of the last fiscal year the budget was slightly
in the red. As a result, some items were trimmed from the budget to
eliminate the overrun and keep the budget whole for this year. The
Chancellor's Office was able to make an agreement to continue using
the video conferencing scheduler at no cost, which provides a
$150,000 savings. Additionally, the colleges are being asked to pay
for 75% of the post-CTF discounted rate on 2™ circuits, while TTIP
covers the other 25%. (California Teleconnect Fund- CTF provides a
50% discount for community college internet usage.) 59 colleges have
a TTIP funded backup circuit, while some elected to cancel their
redundant circuits or share bandwidth with others. The library came up
slightly under budget which also helped out with the shortfall. The
Chancellor's Office continues to work with CENIC to identify cost
savings and performance improving topology changes.

The fiber build out savings will eventually result in $100K in savings, as
the new circuits come online this spring and early summer.
Additionally, the budget will be augmented by expected CCCApply
income of approximately $180,000 and the second circuit income of
$760,000. Tim explained that 20-25 colleges are expected to come
online with the new CCCApply this year. Colleges have the option to
continue with Xap, but will need to move to CCCApply by June 2014.
Colleges will see the cost savings for CCCApply immediately when
they make the transition.

Seven colleges were upgraded to GB connections, and eight colleges
still have DS3 as their primary connection. The Chancellor’'s Office
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continues to have as top priority the funding of at least one good
primary connection for each college.

Ed Smith provided an update on the status of the Central Valley Next
Generation Infrastructure Project. This joint project will provide circuits
to 18 counties in the central valley. The 13 community colleges in this
area will get dual GB connections to replace their old connection. This
will result in the elimination of circuit costs for those colleges. The bulk
of the infrastructure will be in place by the end of this calendar year
and the remainder will be in place during the first quarter of 2013. This
will result in some limited cost savings toward the end of this fiscal
year. There are agreements that need to be signed with the anchor
institutions, but there do not appear to be any issues that will keep
everyone from meeting the grant requirement for all circuits to be
operational by July 2013.

Two different planning grants are being developed for Northern
California counties right now. The Northern California Consortium
(NCC) and Upstate Connect Consortium (UCC) are doing planning
work with the hopes of getting funding grants in the near future. NCC
is designed to connect: Butte, Lassen, Modoc, Plumas, Shasta,
Sikiyou and Tehama; while UCC will interconnect infrastructure for
Lake, Glenn, Colusa and Sonoma counties.

CENIC continues to work on the process of rolling out VOIP services to
the colleges. CENIC wants to avoid providing VOIP services to
colleges that do not have a backup connection, although they will work
with colleges to develop designs to provide some kind of backup
connection. There are three levels of connectivity: Category 1
provides the highest possible redundancy and diversity. There are
multiple and diverse connections and fiber paths and no known single
points of failure between the two connections. It is not necessary for
VOIP, but it is the ideal type of connection; Category 2 has dual
connections to CalRen and may not have numerous connections, they
also may or may not have the same service providers; and Category 3
is a single connection with no redundancy. There is a SIP Trunk
offering that is available for colleges that already have VOIP services.
Colleges that are interested in more information should contact Ed
Smith.

The Digital 395 Project with Praxis Fiber, is being developed to build
fiber infrastructure from Barstow up to Reno along highway 395 and it
will pick up a number of anchor institutions along the way. It does not
provide circuits, but the infrastructure provided will help those remote
locations.

Tim reported on the eTranscript Mini-Grant program which is still
available to colleges until the end of December 2012. They must
agree to complete the work within six months in order to receive the
grant. Currently there are 80 institutions in California that are sending
and receiving eTranscripts and only 49 of those are community
colleges. The $500,000 mini-grant was funded to encourage and
assist community colleges in implementing etranscripts to the
California transcript standard level. There are three levels of
assistance the college can use the grant for: 1) the college can
develop basic ability to send and receive etranscripts, 2) the college

Colleges should
contact Ed Smith
for more
information about
VOIP services.
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can develop the ability to automatically respond to an electronic
transcript, or 3) the college can develop the ability to receive a
transcript and import it into a degree audit program, education planner,
or something like that. Since July 2012, 61 colleges have signed up
for a mini-grant and four of the LA district colleges have gotten $10,000
each. There will be a big push to sign up as many as possible during
November and December before the deadline to apply for grants
expires at the end of the calendar year. There is a legislative
requirement to implement etranscripts, and these mini-grants can
really help colleges with some funding to help in implementation.

Tim agreed to post the status of the colleges with regard to etranscripts
on the website so that colleges can be further encouraged to get up to
speed in meeting the industry standard. This benefits community
college students in the transfer process and is a requirement of the
legislature. The process of getting K-12 schools on board with
etranscripts is a much slower one, because there are so many different
systems and no good data aggregation points. Parchment claims to
have 600 high schools and they are part of the common data work
group that is working to try to help get etranscripts into practice for K-
12.

The Budget Change Proposal for 2013-14 was developed and has a
focus on a number of different areas including: Centralized and
Common Assessment, Educational Planning Tools, Professional
Development and a common Learning Management System. At this
point it is hard to predict what will happen after the election, so we will
have to wait and see.

Two aspects of Electronic Textbook legislation passed, one set up a
place to store textbooks, and the other to develop 50 etextbooks,
dependent upon available funding. CSU is a primary lead, but the
Academic Senate is also working to try to determine which would be
the top 50 inter-segmental textbooks. The first 15 textbooks are pretty
obvious, but then the choices become more complicated. TTAC
members noted that this kind of resource would need to be updated
regularly and is not just one that is completed once and is finished.

CalPass a $1.1 Million dollar project was sent out for rebid per BOG
order. The bid was awarded to Delta Community College which is
partnering with Education Results Partnership. The transition is now
complete and the services offered appear to be the same as before.

Tim will post the
status of college
with respect to
etranscripts on
the website.

ITEM

DISCUSSION/COMMENTS

ACTION

3. C-ID
Presentation

Michele Pilati and Julie Adams, ASCC

C-ID is a course identification numbering system that consists of two
main parts: products and processes. The products are course
descriptors that are developed for courses that commonly transfer to
CSU and UCs. These descriptors capture the common elements of
the course and are fairly detailed. The processes involve a
mechanism for bringing together inter-segmental faculty to discuss
curriculum and also to vet the descriptors. The processes include:
convening inter-segmental faculty for descriptor development;
statewide vetting of the draft descriptors; submission of course outlines
for review; and a course outline review process that includes faculty

Information
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from across the state.

A C-ID provides a numerical tag for a course that will eventually be
searchable in Assist. By virtue of participating in C-ID, the community
colleges are in effect agreeing to both articulation with CSU and UCs,
but also with other community colleges. This enables students and
colleges to find comparable courses that have been vetted by inter-
segmental faculty across the state. It ensures course portability
because colleges and Universities can look at the descriptors and
make the determination to accept anything that articulates with that
descriptor. It addresses the need for common course numbers, while
also providing a mechanism for quality control for required courses in
the Transfer Model Curriculum (TMC). The C-ID will simplify the
degree approval process by allowing for submission of degrees that
match a particular C-ID descriptor. It will increase course portability
because colleges will be able to easily determine articulation.

The C-ID project has an academic component, as well as a technology
component supporting it. They found that they were able to respond to
the demands of Senate bill 1440 and create degrees as quickly and as
inter-segmentally as they were, because of the existence of C-ID.

The technology has been created and descriptors are still being
developed for some required courses in finalized TMCs. There were
initially timing issues with processing, but that will be avoided in the
future as TMCs are developed in parallel with, or after the descriptor is
developed. Course outlines are being submitted and reviewed for
receipt of a C-ID designation and 90 colleges to date have submitted at
least one course outline. The review process requires inter-segmental
faculty, so some disciplines have a slightly slower processing time
because there are only 22-23 CSU and UCs to pull faculty from for the
review. However, the average approval time is still only about 4
weeks. There are currently 140 descriptors in the area of agriculture
and 204 descriptors in other discipline areas. There are 19 draft
descriptors with 24 more needed to support existing TMCs. Current
work has focused exclusively on transfer courses and courses that
support TMCs.

C-ID descriptors could be developed in the future for courses in CTE
disciplines, both transfer and non-transfer where there is statewide
consistency in curriculum. This work could provide an opportunity for
faculty to come together and articulate to expand on the existing work
in helping to transition from high school to community college.

It could support the effort underway to work more effectively with high
schools, convening community college and high school faculty to
discuss cut scores and to develop descriptors for basic skills courses.
C-IDs could also be used to assist in employing the ACE guidelines for
granting credit for military work.

If the CSU and or UC were willing, C-1D could offer a simplified
mechanism for gaining GE status. There is a pilot agreed to by CSU to
see if they would consider using descriptors as a mechanism for
granting GE articulation. Currently we do have CSUs agreeing to our
course to course major preparation articulation by way of C-1D but we
do not yet have a centralized agreement with respect to GE, so we are
exploring that with CSU and working on that with UC as well.
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C-ID could be used regionally in planning for scheduling for swirling
students. For example, a particular course which is only offered once
every two years, could be scheduled on alternate years by colleges in
the same region, so that the course is available every year.

Julie suggested that TTAC members investigate the website at:
www.c-id.net

Michele mentioned that they do not allow the submission of dated
course outlines, and they are keeping a change control and log history
of what has happened with each course. Tim asked if the
prerequisites and co-requisites are textual or if they are in a computer
readable format. Right now they are textual, but Tim felt that moving
forward it would be useful to have them entered as computer readable
logical structures, for example “this course AND this one” or “this
course OR this one” and so on. He noted that one of the major
problems with Assist is that it does not have computer readable
elements which can be used by an education planner and other
programs. Getting the numbers onto Assist was going to happen this
term, but has now been pushed back to the spring. Bonnie suggested
that Chris and Tim follow up with the people that are building the new
Assist to make sure that the machine readability logic structures are
incorporated.

Patrick noted that first time use of the C-IDs will be primarily
articulation officers, but that eventually they should be connected into
the transcript, Chancellor's Office MIS, Assist, and downloadable into a
local ERP system both for viewing and for being able to pull into an
education planner in the future. Itis important to have this expedite the
process of a student being able to transfer credits for courses from
institution to institution as smoothly as is possible. The ability to make
data entry more automatic, so that the human element can be used for
the more valuable counseling and advising tasks is critical.

Tim mentioned that he’'d also like to get the C-IDs into the CVC for
students looking for online classes as well. Patrick would like to have
Myrna look at the data structures and provide input with the process.

TMCs are basically a very broad description of a degree, so in a way
this is a prototype of a very broad statewide degree audit.

Patrick would like
Myrna to have an
opportunity to
look at the data
structures in C-ID.

Chris and Tim will
discuss computer
readable logic and
C-ID with those
who are
developing the
new Assist.

ITEM

DISCUSSION/COMMENTS

ACTION

4. Centralized
Assessment/
C6 Pilot

Patrick Perry and Bonnie Edwards

Centralized Assessment was passed by the legislature in AB 743
which was signed in 2011, but provided no money. Two philanthropic
grants from Hewlett and Gates for $250,000 each and another
$500,000 in one time money from the legislature provided a start to the
project. The original philanthropic grants were intended for pilot work
on centralized assessment. Hewlett pulled their side of the grant
funding when they became frustrated with the lack of progress, but the
Gates funding is still available. They would like to see the remaining
portion be used for something regarding multiple measures.

At the same time, the Chancellor’'s Office has been contacted by a
group called C6 which is a Central Valley consortium of 11 campuses:

Discussion

Page 5 of 12




Fresno City, Porterville, Bakersfield, Taft, Reedley, Merced, Cerra
Coso, San Joaquin Delta, College of the Sequoias, West Hills College
Lemoore, and West Hills College Coalinga. They received some
federal workforce grant money and are interested in setting up
common assessment in the C6 group and paying for that out of the
federal funds. Additionally, they would like to volunteer for pilots for
the use of multiple measures. They met with a vendor (McCann) with
whom they were discussing setting up a common assessment in the
areas of English, math and ESL for their CTE students. It focuses on
CTE students because it is part of a labor workforce grant. They are
hoping to have appointments to their workgroups by the beginning of
November. Patrick and Bonnie then hope to get a feel for which
campuses are willing to move forward with centralized assessment.

As it stands, the Chancellor’'s Office has money to start the data
warehousing piece, to gather the scores and make them portable.
The intent is to gather the K-12 data, EAP and perhaps pay for some
of the K-12 districts to get on electronic transcripts. At that point
multiple measures research on the data could begin. We are waiting
to see whether or not C6 wants to proceed with it. If they don't come
through, then we will start work on the data warehouse and see what
we can do with whatever data we can get. We would promote test
portability and build crosswalks and at least get some of the K-12 data
loaded up on it. We are going ahead with the data warehouse whether
they participate or not. But if they do come in, then they will
immediately feed all of their testing data into it, and they can have
portability amongst their colleges. We are just setting up the data
structure, but we are hoping to learn from their process working with
the vendors and setting up the data structure for their different
colleges. Their grant is for 23 million dollars, so they may be able to
overcome the hurdles that we have already looked at in trying to
develop a common assessment. They would be piloting the common
assessment with their money, and we will be developing the data
warehouse. Working with them may allow us the opportunity to work
out how to connect between different data systems and amongst ERPs
and so on. We will be able to leverage that knowledge later on
working with all of the rest of the colleges in the system.

The database of test questions that are owned by CDE will probably be
used as part of the California contribution to the common core effort.
Neither the Chancellor’s Office, not C6 will be likely to have access to
that test bank.

The plan will be to build the data warehouse and begin to do research
on multiple measures. The one time state money can be used to build
the data warehouse and the rest of the Gates money will be used to
populate it with the other K-12 information and see if it is possible to
get any K-12 transcript data through electronic transcripts.

The C-ID could be useful in developing a dialogue around the issue of
common cut scores. The colleges come in and say what their course
looks like and the cut scores should end up being in the same range
because they are looking at the same level of students. It moves the
discussion to a different level with a different focus. Colleges that are
all approved for the same course, should probably have the same cut
scores. The variation for courses that have C-ID should be minimal
and it should be easier to do a crosswalk for those entry college level
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courses.

There could still be a savings on test costs if there was a decrease in
the number of tests taken by decreasing the number of repeat tests.
Kale noted that at some point it becomes necessary to look at how
irrational the retesting appears to the students coming through the
system. Why do students need to retest to attend a college that is just
6 miles away? It is important to streamline the experience for the
student rather than creating additional barriers.

Erik felt that while shifting toward looking at multiple measures and
creating the clearinghouse, it is important not to write off the goal of a
common assessment. The most important thing is looking for
accurate, efficient data for placement.

LeBarron noted that MOOCs might help students to be better prepared
for their Basic Skills assessments, and Michele agreed noting that
perhaps at some point in the future there could be a Basic Skills
MOOC that had a built in assessment that was proctored at a college.
Then, potentially it would be possible to use a MOOC, in combination
with testing in a secure environment, to bring it all together.

ITEM DISCUSSION/COMMENTS ACTION

5. Data Tim Calhoon and Bonnie Edwards Information
Warehouse and

Predictive Bonnie noted that the Centralized Assessment advisory committee has

Analytics been looking at all of the possible data points that can be linked and

presented those points on a scatterplot. The points in the upper right
guadrant represent data that is relatively easy to access and provides
a fair amount of value for placement. Those are CalPass, EAP scores,
and MIS database. If CalPass, CCCApply and EAP are linked up for
incoming students, there is a pretty good indicator of their college
readiness. Additionally, linking Chancellor's Office MIS in concert with
CCCApply can provide pretty good data for returning students. Patrick
asked what CalPass would be used for, and Bonnie indicated that at
this point they don’t know about what the level of information is that is
available. Perhaps the parent’s highest level of education for multiple
measures placement.

There are limitations on the timing of when certain data is fresh. Tim
noted that for returning students it wouldn’t mater that MIS data wasn'’t
extremely current, it could still provide guidance for where they should
be placed. Patrick noted that electronic transcripts are the only way to
get fresh data. Calpads would be good for data up through 11% grade,
but it would be missing data from the senior year. Perhaps students
could be incentivized to bring in their K-12 transcripts. However, there
would still be a need for manually keying in information from a paper
format and entering in data points.

Chancellor's Office data might be good for predictive analytics on what
the best placement is for someone who took pre-calculus in high
school and is now returning to school this number of years later.
Analytics and optimizing student success, is about looking forward at
what will be best for students in the future. Predictive analytics is a
new area for higher education, but it is not new to business and the
world at large. In the business world, predictive analytics are used all

Page 7 of 12




the time. Every time you go to the grocery store and swipe your card,
they are trying to figure out how to offer you products and offers that
are useful to you.

Machine learning is at the nexus of linear algebra, computer science,
and statistics. We know that the student got this score on their EAP, is
this age and so on. We know all these facts about the student, and
then we also can look at the outcome data points. How did they do in
freshman English? Statistically we can analyze the likelihood that
other students will pass freshmen English if they have similar data
points.

It might be possible to start by using predictive analytics in live
applications, like a student education planner, suggesting that students
might need help in a certain area. It would be possible to gently guide
or push them into taking a MOOC or getting tutoring for example.

Erik noted that predictive analytics would need to be used carefully and
not on inappropriate data sets. Not using particular zip codes to
screen students out, but it would be fine to use test scores, for
example. Student demographic profile information couldn’t be used,
but their academic preparation could. Interestingly, Tim noted that it
turns out that “how you feel about going to school” was highly
predictive of how well you would do in school.

Phil expressed concern about how the data would be used. Some
predictions are causal and others are correlational. He expressed
concern about using people that are less knowledgeable about
statistics to make predictions. Mandy felt that the broader the scope,
the harder it would be to actually accomplish anything. Tim noted that
the intent is to start with a small group of researchers and one or two
graduate students and let them take it back to the RP group and let it
become iterative. Eventually it would become a professional
development issue for the RP group.

Patrick agreed noting that the work plan of building the data house is
separate from the predictive analytics. The predictive analytics would
get incorporated into multiple measures and would fall into the RP
Group realm of responsibility.

ITEM

DISCUSSION/COMMENTS

ACTION

6. Kresge
Grant Update

Joseph Quintana

The intent of the Kresge Grant proposal was to build more student
awareness of the Student Success Initiative. Originally it was intended
as just an awareness campaign, then they decided instead to lay a
framework for tools that could be used for a larger purpose.

The original proposal went from $1,000,000 down depending upon
various different options. The final award was for about $800,000 and
the notification came through a little over a week ago. The Foundation
will be working with CCCApply and looking at build some tools
intended to guide students at their point of entry into the system. This
will be an SOA that will be attached onto CCCApply that students will
first interact with during the application process. In the current
application process, the student chooses from among about 15 goal
options and then moves on and the topic is never really revisited. This

Information
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SOA will change that goal setting/decision making process into one
that is revisited every time a student registers for a new semester of
classes. There will be branching of questions and options so that what
starts as a fairly broad question will get more specific and focused. It
will lead into education planning, as well as allow for revisiting goals
and noting when course work seems to be out of line with the goal and
offering alternative options. It will allow for the education and
refinement over time of what can start off as undecided or a fairly
broad idea of intent.

Some students will know exactly what they want to do, others will have
less formed goals, and this will allow for much greater divergence than
what we are currently getting through “here are 15 questions, check
one.” It will help to guide and nudge them into recognizing what it is
that they want to do and making a decision.

Kale mentioned that predictive analytics may help in this area. For
example, “you say that you are degree seeking, but at the rate that you
are taking courses, it will take you seven years to get a degree.” Or
perhaps, “you have x semesters of financial aid remaining.”

This will enable the system to capture the most current information
about the student when they first register and each semester
thereafter. Tim mentioned that it can then be used to continue
messaging contact with the student regarding their stated goals and
intents. The campuses will have templates that allow them to
configure the specifics in the ways that they desire, and then funnel the
information back into the system.

Mandy expressed concern about sending students messages
suggesting counseling or tutoring, when in the current financial climate
those services might not even be available. Patrick noted the concern
but also mentioned that this could decrease the load on counselors by
providing a triage point, the counselors could determine that they don’t
need to meet with students who are in a particular profile, for example,
students who are not degree seeking. Dennis agreed noting that with
14,000 students and 14 counselors it is only practical to have the
counselors focus on those students who are degree or transfer seeking
students.

Tim noted that the new CCCApply takes about 10-25 minutes and this
will be intended to be at most 5-10 minutes added onto that. The
committee agreed that students won't tolerate another half hour added
onto registration.

Erik noted that all aspects of the Student Success Initiative will be
phased in as resources become available. It isn't realistic to believe
that every student is going to have an education plan by next Fall with
the resources that are currently available. However, this process can
help us to help more of our students set a goal and reach it.

Joseph noted that this is the first and primary funding. They will

continue to pursue further funding on this project and others that can
be helpful at the system level. Once the funds come in, they will start
to get core groups involved, beginning with focus groups of students.
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ITEM

DISCUSSION/COMMENTS

ACTION

7. Distance
Education
Proposal

Patrick Perry

Governor Jerry Brown is interested in seeing more work in distance
education, and possibly trying to incorporate MOOCSs into use in the
community college system in some capacity. After some investigation
of MOOCs, the Chancellor’'s Office brought two ideas back to the
governor:
1) Develop a common course management system that ties into
the Califonia Virtual Campus (CVC) and consolidates CVC and all
other courses.
2) Expand credit by examination. The intent would be to recognize
that there are many ways to prepare to test for credit by
examination and MOOCs could be one way to acquire the
background knowledge.

Nothing has yet been finalized and any work that is happening is still in
the early stages of development. Patrick did make clear to the
governor that MOOCs are not practical to transfer for credit.

Kenley noted that certain elements of the library information literacy
requirements could fit well into using MOOCs. “Go take this two week,
ten hour online activity,” could be ideal for the campuses where the
information literacy requirement is optional. The librarians are looking
at it and investigating it further.

Linda noted that Udacity charges for a certificate for completing a
course, while other MOOCs are looking at employers as a source of
revenue, for example selling the top 200 students names to the
employer who wants good candidates.

Dolores was concerned about academic dishonesty with respect to
students earning credit for courses that someone else took for them.
Patrick noted that if the community colleges got involved in MOOC:s it
would probably involve taking their course and wrapping some extra
elements around it, including more authentic assessment and more “in
person” interaction with faculty members.

Information

ITEM

DISCUSSION/COMMENTS

ACTION

8. OpenCCC
and
OpenCCCApply
Update

Tim Calhoon

Open CCC Apply has completed development on the application to
college and on the Federated Student account. Additionally, the help
desk is ready at Xerox and ccchelp.info is also ready for use. Tim is
working with Contra Costa on their testing this month and they are
hoping to go live next month. They are fixing last minute bugs and
doing user assessments. Contra Costa uses the DataTel system.
Lassen never went onto CCCApply, but has decided that they will
come on with the new CCCApply, and Santa Rosa will be coming on
board as well.

Tim has been hosting Wednesday and Friday webinars. Wednesdays
the focus has been on the student facing views and Friday on the staff
facing views and more information about what happens on the back
side. At the end of this month there will be an IT specific webinar
focused on downloading and other IT issues. The intent is to repeat
this cycle of webinars as they move forward.

Information
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They are trying to schedule time at all of the admissions and records
regional meetings possible, as well as the CCLeague, CACRAO and
CISOA. They are working intently to spread the word and get a list of
when colleges plan to come on board with the new system.

Tim noted that they are able to deliver the same file, in the same place,
in the same time. The only challenge for IT departments is that they
must have a Federated ID. However, this is also important for ongoing
security in admissions and records, employees who leave the system
under a Federated ID program are no longer able to access the
system, which improves security for all admissions and records data.

By June of 2014, colleges need to move over onto the new CCCApply.
All colleges need to get onto Federated ID.

ITEM

DISCUSSION/COMMENTS

ACTION

9. Systemwide
Architechture
Committee
(SAC) Report

Tim Calhoon

A survey of SAC membership at the beginning of the fiscal year
identified virtual desktop technology as an important topic to
investigate for potential cost savings for the system. A survey
regarding plans for the use of virtual desktop technology has been
developed and will be sent out soon to the Chief Technology Officers
in the system. The committee is also reviewing vendor options and
what might enable the system to get better rates.

The Technology Center and SAC are moving forward with the planning
for hiring a Chief Technology Security Officer. He or she would
oversee security on these new system-wide applications and would
also develop policy for the system, develop educational programs, and
increase security awareness. In the future the security department
could also help out with incident awareness. The CSU already has an
information security officer on every campus; this expansion for the
community college system is overdue, for our colleges that job has
been the responsibility of the Chief Technology Officer among all of
their many tasks. SAC will provide input into the hiring process, and
the Technology Center will be doing the hiring and final interviews.
This person will be working out of the Technology Center and is
included in the budget.

Information

ITEM

DISCUSSION/COMMENTS

ACTION

10. Other
Issues

Tim Kyllingstad

De Anza has acquired through the High Tech Training Center Unit the
ability to license all 112 community colleges to their High Soft
compliance share product. This will be offered at no cost to the
colleges. ltis critically important to be able to get this information out
to the system.

Tim Kyllingstad will send the information to Tim Calhoon for Tech Edge
and to Patrick who will highlight the information on the product and the
program by sending it out from his office.

Tim K also mentioned that the High Tech Center is going to be putting
out an application with licenses for the Sharepoint module at no cost to

Information

Tim will put an
article in Tech
Edge.

Patrick will
highlight the
information by
sending it out
from his office.
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the first 20 colleges. They will also be able to make Sharepoint
available at a cost of $5000 for the license if you don't get one of the
20 free ones. This is incredibly powerful and valuable software
normally costing $100,000. It does HPPA and FERPA as well as
providing information on errors with tags for the regulation and how to
correct it. Itis able to spider a tremendous amount (although it is not
able to spider the content of pictures). This is very useful software.

ITEM DISCUSSION/COMMENTS ACTION
11. Wrap and Dolores Davison, TTAC Co-Chair Information/
Closing Discussion

The next TTAC meeting will occur at the CCC Chancellor’s Office in
Sacramento on February 13, 2013 from 10 am — 3 pm.

The TTAC Retreat will occur April 251" and 26%". Details will be sent out
when they become available.

Meeting Adjourned at 3:00pm.
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