Telecommunications and Technology Advisory Committee Meeting
Friday March 13, 2015
Zoom Meeting

TTAC Members Present: Bill Scroggins, Dean Nevins, Gregory Anderson, Jay Field, John
Freitas, Kale Braden, Craig Rutan, Robert Coutts, Tim Kyllingstad, Paul Bishop, Wei Zhou, and
Linda Thor.

Chancellor’s Office and Staff: Erik Skinner, Gary Bird, LeBaron Woodyard, Tim Calhoon, Blaine
Morrow, Joseph Moreau, Cindy McCartney and Caryn Albrecht.

Opening: Gary Bird called the meeting to order at 1 pm. Cindy McCartney took attendance.

Retreat Discussion: The purpose of the meeting is to provide input into the format and topics for
the retreat May 7" and 8" at Kellogg West conference Center in Pomona. There was a
productive retreat last year, but there has been a lot of action on the initiatives since then and it
will be useful to revisit the previous goals and come up with new and revised goals and strategies
based upon where the system is now.

There were a couple of members who asked about the possibility of changing the dates for the
retreat since it falls close to the end of the semester, which is a terrible time for faculty to be gone.
Cindy explained that the dates were chosen by finding dates with the largest positive response on
the Doodle poll, and that were also available at Kellogg West. After discussion trying to find a
better date and recognizing that there are likely to be some conflicts regardless of the date
selected, the committee decided to leave the existing contract and dates as they are. Members
who are unable to attend the retreat in person are welcome to attend via Zoom, which provides
an option for remote participation through video conferencing this year.

Ideas/Concerns to be considered:

e Provide brainstorming from previous TTAC meeting/Retreat to
members prior to the retreat

e There is a major need for a goal focusing on information
security throughout the system (also bring to CENIC)

e Data analytics/Big Data (possible Gartner presentation?)

e Availability of more qualified technical staff

e Future visioning (possible Gartner presentation?)

e Set up a website for TTAC minutes and agendas

e Technology survey brainstorming

Review of goal and strategy items:

e A technology audit was conducted and data was turned over to
the Foundation

e Securing one-time funding/bulk purchasing: Tim is wrapping
up the InCommon contract which will provide free security
certificates for the colleges, saving $5,000-15,000 /year
each

e There has been some progress on Professional Development
and the portal for PD resources: Blaine did a demo for the
Institutional Effectiveness group and would be glad to do one
for TTAC as well

Gary, Tim, Blaine, and Joseph will work on a matrix/implementation grid reviewing projects,
responsible parties, and accomplishments that highlight TTAC goals and strategies so that
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members can review it prior to the retreat. Gary suggested that a discussion of that matrix could
provide a good progress report on the initiatives and project work for the year and would be a
good opener for the retreat.

Kathy Booth has been contracted to facilitate the retreat; Gary will work with her to refine the
agenda and map out the topics for discussion and work to be done at the retreat. Cindy does not
typically attend the retreat, but is able to attend if her assistance is needed this year.

Bill brought up the need for qualified technical staff. He wondered if there is a way to develop a
system initiative to train people, within the system, to help provide a pool of trained technical staff
to implement the initiatives. For example, there are campuses which have delayed
implementation of eTranscript California because of capacity issues. Bill would like to see this be
driven by talent within the CCC system. Additionally, it seems that extensive reinventing of
solutions campus by campus could be avoided with more specific training in implementation.
Some kind of technical academy would be helpful; there needs to be a structure or a way to
facilitate this. Blaine noted that the Professional Development Clearinghouse would be an
appropriate place to store those kinds of training materials and self-taught courses. Tim also
suggested a professional development academy that provided offerings of regional one day
workshops, where people from pilot colleges that are in the implementation process could train
others in the system who are preparing for implementation. Bill mentioned that the RP Group
does a pretty good job of that kind of training as well. Members also noted that technical capacity
may be limited by what the CCC can afford to pay its employees; competition with the Silicon
Valley is tough because they pay more. There is also a CISO training program through CISOA,
which trains usually mid-level management level personnel in IT and also new CISOs. It might
not be a certification program, but something along those lines, like an institute or academy that
staff could come to for one or two days regionally, might be useful.

Bill emphasized that the initiatives are probably pretty far out in front of everyday practices on
most campuses, so implementation will be a bit of a future shock.

Blaine suggested inclusion of Institutional Effectiveness and some effort to help the technology
projects interface with those areas as well. Erik agreed and noted that Big Data will also
potentially have applications as the Chancellor’s Office looks into more tools for monitoring and
early identification of colleges that need assistance. Paul and Teresa Tena should join the TTAC
conversation if there is time on the agenda for that; John also thought it would be important to
include them. There are a lot of proposals with technological components and there needs to be
more coordination in that area. The Online Education Initiative (OEI), Common Assessment
Initiative (CAI) and Education Planning Initiative (EPI) have professional development
components, including an overarching Professional Development Committee that will be
composed of a lot of Academic Senate participation, as well as other areas, but to Tim's
knowledge that has not been formed up yet.

Bill is also interested in a survey of the software solutions campuses are using for administration
and operational purposes. At Mt. Sac they are buying Ad Astra to use for events organization
and course scheduling, since they didn’t have something through their enterprise system that
adequately allowed them to manage events. They have purchased and implemented 4-5 other
pieces of software to try to address various needs. He felt it would be useful for campuses to
know about solutions that others have found rather than always starting from scratch. Tim
suggested adding that to the technology survey, and Bill agreed noting that 10 minutes of time at
the TTAC retreat for brainstorming on survey elements would be helpful.

Adjournment:
The meeting was adjourned at 1:40pm.
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