Telecommunications and Technology Advisory Committee Meeting
Monday September 26, 2016
CCC Chancellor’'s Office Sacramento

TTAC Members Present: Bill Scroggins (online), Gregg Atkins, Gregory Anderson (online),
Jannett Jackson, Jay Field, Joanne Schultz (online), John Freitas, Jose Fierro, Laurie Vasquez,
Lorraine Slattery-Farrell, Mandy Davies, Mojdeh Medizadah, Paul Bishop (online), Robert Coultts,
Tim Kyllingstad, and Wendy Bass.

Chancellor’s Office and Staff: Theresa Tena, Debra Connick, Gary Bird, Eric Skinner, Russell
Grant, LeBaron Woodyard, Erin Larson, Tim Calhoon, Anna Stirling, Joseph Quintana, Joseph
Moreau, David Shippen, Jennifer Coleman, Bryan Miller (online), Cindy McCartney, and Caryn
Albrecht.

Opening: John Freitas called the meeting to order at 10:00 am. Attendees introduced
themselves.

Chancellor’s Office Update:

This is a pivotal moment in the system and for the Chancellor’s Office and TTAC. There was a
retreat last spring in San Diego and the Chancellor’'s Office and TTAC can take ideas generated
there and apply them. They can focus on integration particularly as it relates to technology and
the many strands and activities the community college system is involved in. TTAC's role will be
instrumental in looking at what has been set up in teaching and learning, student services, and
the operations of our institutions to find strategies and ways to integrate with technology.

Eric Skinner explained the next phase for the Chancellor’s Office and TTAC, to look at how to tie
everything together to make the student success initiatives more connected, sustainable, and
integrated. The Chancellor’'s Office looks forward to continuing partnership with TTAC as the
Education Planning Initiative (EPI), Online Education Initiative (OEI), and Common Assessment
Initiative (CAIl) are, over time, merged together to feel like one environment. California has made
a massive investment in our system in these projects, and it should be our vision to use that
investment to build out an integrated whole. The goal is to build a full service, integrated, state of
the art model, and the Chancellor’'s Office looks forward to partnering on making that a reality.

Eloy Oakley, the new Chancellor, will come on board December 19, and is already involved
behind the scenes in shaping both short and long term activities within the Chancellor’s Office.
One activity is to look at how technology will be incorporated in the new System Strategic Plan.
After he is in, Chancellor Oakley will set up a process to write the new System Strategic Plan with
clear start and end dates. For now those dates are tentatively set as January to June 2017. TTAC
has a role in updating the Tech Plan, a critical document, which will feed into that strategic
planning process. It is important to continue to underscore the importance of student services,
equity, Veteran's services, and other elements in increasing completion and student success. Eric
didn't foresee merging of accounts in the state budget in a block grant, but did think it was
important to evolve an integrated suite of programs including in expenditure categories. A more
user friendly end result from a college perspective doesn’t stop with these three initiatives. The
Chancellor’s Office is looking at weaving together expenditure, planning, and accountability to the
maximum extent possible. They are working with a Partnership Resource Team brought into the
Chancellor’'s Office; Mandy Davies is a member of that team. A memo about that effort will be
sent out to the field soon. This will be a continuing conversation over the next few months and
couple of years. The goal is sustainable innovation and reform.

Budget Change Proposals (BCP):
Debra Connick, Gary Bird, and Russell Grant reported on work coming out of the Legislative
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Analyst’s Office (LAO) and the outcomes the legislature is looking for related to SSSP and Equity.
There is an immediate need for technology funding. All of the major projects are creating new
technology that colleges will have to navigate. The Chancellor’'s Office is requesting an increase
of $50M statewide to address unfunded and unmet needs in this area. The funding will be for
updating computers, software, servers, and staffing, including some Chancellor’s Office staffing.
IT levels haven't kept up with demand. This is an ongoing ask, so money that goes toward
staffing will be ongoing. They are still formulating a plan for where staffing positions will be
allocated. There are two sources of money, Prop 98 and a smaller amount of General Fund
money. The request is being made in parallel, but there is a better chance of it being funded on
the Prop 98 side. Joanne Schultz appreciated going after this funding, but cautioned that part of
the reason technology staffing hasn't increased is the need to be careful of the 50% calculation;
she thought categorical funding would be helpful. Jose Fierro suggested it would be best to have
funding divided between base and categorical. Students have come to expect properly structured
labs; it is not an add-on, it is an expectation that needs to be added to the base just like any other
regular expense. Theresa acknowledged the concern; they will try to keep an open mind when
they get to that point. Tim Kyllingstad asked about the technology backbone, and Theresa
confirmed there is $5M in one time and $7M in ongoing funding for the CENIC backbone.

The OEI (Online Education Initiative) is proposing an ongoing increase of $10M to support the
unprecedented adoption of Canvas ahead of schedule; as of Friday, there are 96 colleges
adopting Canvas. They had anticipated having 90 colleges at five years, but instead they have 96
colleges and are only at fourteen months into the contract. It is great news, but additional funding
is needed to sustain it. Additionally, accessibility has been a focus of all three initiatives from the
beginning. Jayme Johnson and Sean Keegan are working to make sure all contracts specifically
require Web Content Accessibility Guideline (WCAG) 2.0 AA compliance. OEl is also working
with WebAim to certify compliance of products procured or developed by OEI.

The Chancellor’s Office is requesting an Integrated Library System with $6M in funding up front,
then $2.5M in ongoing funding. Gregg Atkins explained that each of the community colleges, or
districts, runs their own online library system. The cost is around $75,000/college each year just
to keep it running. Additionally, those systems age and don'’t get replaced in a timely manner.
There are colleges with nine year old systems the vendor doesn’t support any more. Some other
schools have the latest, greatest, and most wonderful library systems. Every school really needs
to be on a modern robust system because what is available now is completely different and cloud
based. Vendors can supply an integrated system statewide that works seamlessly for 2.5M
students and faculty. We know that because the CSUs and UCs already have an integrated
library system.

This would open the door to myriad opportunities across the system. It would integrate nicely into
the OEI where there is a statewide CMS, to have everyone get access to a statewide library
system. Colleges will be able to share resources in a way that they haven't been able to before.
Colleges spend $8M a year on resources like the EBSCOhost research database. These new
systems integrate the searching approach to all of the tools in the college throughout the whole
system. Federated searching puts everything in front of the person using the tools.

Moving to a library services platform will ensure mobile access is available. Many existing college
systems are too old to provide that. This will take the CCC to the same level as the UCs and the
CSuUs. A lot of our students transfer to the UCS and CSUs, they need to be using the same tools
and having the same experiences. The CCCs need a tool that can support all levels of student
use and need; which is what these tools do. The estimate is if the State takes over, the $8M
colleges are paying each year to support their library systems will decrease to only about $2M per
year for support; a savings of $6M each year.
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They are asking for three other things:

e asecond statewide database, they have EBSCOhost and want to bring in a critical skills
thinking database providing opposing viewpoints, etc. this tool lets students sift through
information,

e adiscovery tool embedded in the system which allows search of everything at once, and

e inrecognition of support needed at the state Chancellor’s Office, some money for State
PY (Personnel Year)

This would be an opportunity to bring the system up to a standard. It can be a challenge to get
vendors to accessibility compliance, but six months ago, the CSUs signed a contract with
Innovative, which is one of these vendors, to shift their entire system onto a statewide contract; a
requirement for complete accessibility was included. The CCCs plan to take advantage of that
work done by the CSU system.

Currently, colleges buy their own systems and then have ongoing costs and some personnel
costs. This is important because currently students throughout the system don’t have equal
access to information and information resources. The colleges can't afford them and the state can
rectify that. Under the new program, colleges would still buy their own additional databases other
than EBSCOhost and the critical thinking skills database, because the colleges have different
specific areas of need.

Finally, there is a BCP of $20M for Open Educational Resources (OER) for funding low and no
cost textbooks for students. Textbooks are one of the main expenses and a huge barrier to a lot
of our students. This funding would secure and help develop low and no cost educational
resources.

Laurie Vasquez strongly suggested that the proposal be for the development of “Accessible Open
Educational Resources” and the justification be enhanced and expanded with more information.
There is a need to make sure all resources are accessible and vetted through regular processes.
Images and tables often have accessibility issues. Laurie agreed to work with the Chancellor’s
Office on including accessibility components in the proposal. Although the package of BCPs was
approved by the Board this past week, this concept is a recurring one; even if this proposal is not
included in the January budget it will return and it is time well spent.

John Freitas explained that the intersegmental Open Educational Resource Council project is
expiring at the end of this year; it is currently run through the CSU and they maintain Cool 4 ED.
The CCC Academic Senate is interested in developing resources targeted for CCC students
instead of focusing on an intersegmental effort.

Members agreed this was an important proposal since it can be hard to find accessible resources
and open educational resources especially at the community college level; many OER are at the
graduate level. Since this is not necessarily only a technology activity it is appropriate to get more
feedback within the Chancellor’s Office from Academic Affairs, and maybe from Student Services.
Accessibility specialists from around the state, instructional faculty, and Student Senate input
should probably also be included. Open source resources are a top priority for students.

Orientation to TTAC:

Dr. Bill Scroggins provided an overview of the history and origins of TTAC. It originated with the
need to have input from the field in technology planning. This was during the time when impact of
technology on the field was exploding and there were a lot of policy and resource issues along
with a lack of good data and understanding of where the system should go. A study was done
that was the genesis of the first system Technology Plan and resulted in the creation of an
advisory committee on technology and an advisory committee on distance education that
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functioned in parallel and overlapped for quite some time. Distance Education was one of the
more challenging technology innovations to integrate into traditional teaching and learning. The
opportunity over the years has been to stay within the mission of looking at technology trends and
how they have both opportunities and challenges for our system.

The mission of TTAC ranges from pedagogy and curriculum impacts, to facilities and
infrastructure, and all the way to policy issues about local versus system level support and
control. The ability of the group to work together, faculty, administration, Chancellor’'s Office and
Project Directors, plus the ability to bring research aspects into the work of the committee has
been really positive. TTAC has a focus on what is best for the students and the system. It has
been a bit of a nerd-fest over the years in that what the group enjoys doing is working together to
do what is effective for students and the system. The group has been able to shape system policy
by advocating through the Chancellor’'s Office and the groups represented to bring considerable
resources to policy and practice innovations. The group advises the Chancellor’'s Office through
technology change and also through the long standing tradition of an annual retreat. The retreat
is a chance to spend a couple of days digging deeply into the trends that impact education and
designing the outline of projects to be implemented both through policy practice and funding. The
group has been very successful in assisting the Chancellor’'s Office and the Board of Governors
in coming up with Budget Change Proposals that are really well written. They are based on good
data and research. They express a broad opinion of different groups on how the projects should
go forward and are realistic both in resources needed and outcomes produced. That good track
record is one of the reasons that the technology investment by the state, even in difficult times,
has continued.

The role of TTAC is to look at broad trends, translate them into policy, practice, and funding on a
project basis, and to monitor and give advice as work proceeds because the group represents a
broad group of practitioners, with Chancellor’s Office and project management staff there to have
a no fault discussion. Implementing technology innovations is a challenge, so the tone has always
been positive moving forward and learning as we go. A lot of projects have not achieved
immediate results but could still improve over time. For example, the early e-transcript pilot efforts
at San Jose were not seen as failure, but an experiment the group would learn from.

The group looks at what is learned in each of these ventures and carries that forward so it is
applied in the next iteration of what is done. Learning is applied and our work in a project area is
never done: in terms of technology professional development, in terms of application of distance
learning, in terms of transforming business practices with technology, or in terms of long range
communication. This is a changing environment. The work of the past is measured over the time
periods anticipated but the group always has to come back and revisit and say how is it going,
and what additional things are needed, to make the next step forward? Part of the purpose of
TTAC is to be visionaries, but have that vision be informed by projects, past or present.

John noted that the purpose of TTAC is pretty clear and the group will look at that more with the
Charter review. As committee members, each participant has responsibilities in this constituency
based body. Members need to report back to their reporting organizations and represent the
perspective of the body that appointed them. This group meets on a quarterly basis, and it can be
easy to forget things between meetings. It is important to communicate back to your organization
what is learned here and to bring input from your organization back to TTAC.

LeBaron explained that this is the 20" year of TTIP and TTAC. It has been an important ground
breaking organization. The Chancellor’s Office continues to rely on TTAC for counsel and
recommendations of strategy related to technology. They continue to be particularly interested in
ideas and suggestions for the integration the Chancellor’s Office is looking to achieve. This is a
period of significant change in the system. Ideas and suggestions are important in having
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conversations in the best interest of our system and our students, to be able to strengthen what
exists.

Logistics:

Cindy McCartney provided information about reimbursement for the cost of travel to TTAC
meetings, which is covered by the TTIP North grant. She will send an email outlining all of the
rules and also provide a link to the TTAC website.

Look for the AdobeSign document that will come back. Once you sign, it will be processed, and
payment usually comes within thirty days.

Charter:

The Charter was last revised in 2003. One of the outcomes from the TTAC Retreat last April was
need to update and revise the charter. Originally, the intent was to have a sub-committee come
together to work on the revisions. There was not time for that, so Theresa did some initial work on
draft revised language. The goal is to provide clarity on the purpose of TTAC and its membership.
Volunteers were requested for a work group to draft further revisions.

Members agreed it might be useful to expand student representation to five students with the
intent that two or three would be able to attend regularly. Appointing organizations appropriate for
classified representation were discussed. The group also discussed whether or not there should
be more than one classified representative; there are other classified areas beyond IT that are
impacted.

The work group was asked to bring back draft revisions in January for a final recommendation by
TTAC. That recommendation would then be sent on to the Chancellor’s Office which has final
authority to approve after the process.

Action Items:

e Gary will update the Chancellor’s Office website to remove the directory and instead point
to the TTAC website.

e Russell and Cindy will coordinate to update the membership directory on the TTAC
website and Listserv.

e Two or three Zoom meetings will be set up to work on revisions to the TTAC Charter.
Volunteers are Laurie Vasquez, Bill Scroggins, Paul Bishop, Tim Kyllingstad, and Gary
Bird.

Retreat Follow-up and Next Steps:

Members were asked to look at the Tech 5 Plan from 2015/16 along with five major outcomes
from the TTAC Retreat last spring to summarize ideas that might be carried forward into the next
Tech Plan.

Goal #1: Promote clear standards for identity, user experience, accessibility, data integration,
and security to ensure that system-wide and college based technology initiatives are in alignment.
Strategies:

Establish a reference template for articulating standards

Disseminate the reference standard

Establish funding to incentivize institutions to adopt standards

Integrate the reference template into IEPI

Integrate the reference template into SSSP

Activities:

Develop standards for: Identity, Accessibility, Data Integration, Security, and User Experience
Provide Professional Development on Standards
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Key Considerations:

Identity = OpenCCC SSO and CCCID

Existing UX/UI at colleges may not match standards. Transition planning is needed.
Data Integration = Project Glue

Security = CCC Information Security Policy

Accessibility = WCAG 2.0 AA + standards for accommaodation

Goal #2: Implement system-wide data integration and governance.
2016-17 Strategies:

Perform environmental scan

Form a governance committee

2016-17 Activities:

Internal Scan

External/Third-party scan

Produce scope, charter, and communication plan

Establish governance structure, identify, and recruit stakeholders
Establish sub-committee work groups: Data definitions/variances, Master Data Management Plan
Key Consideration:

Should be representative like the Scorecard committee

Goal #3: Fully-funded and sustainable instructional/educational tech infrastructure.
2016-17 Strategies:

Establish/refresh minimum standards and definitions for system instructional technology
Develop a mechanism for future visioning/identifying emerging tech, funding and implementation
frameworks.

Establish an updated definition of infrastructure that supports the needs of all colleges while
recognizing importance of local needs (equity minded).

2016-17 Activities:

Needs assessment that identifies gaps on an ongoing and regular basis and identifies what works
and what doesn't.

Establish a statewide advisory body that focuses on instructional and technology needs and
includes professional development/training.

Provide ongoing professional development and training in effectiveness on technology.
Establish framework/metrics for identifying future needs.

“Fusion-style” database for instructional tech.

Goal #4: Enable students to know exactly which courses to take, when to take them, in
what order, where they are offered (and whether space is available), and be able to enroll
in those courses in a seamless fashion.

2016-17 Sub-Goals:

Federated ID

Visibility into education plans

Articulation stories and ASSIST use cases

Standardization 2.0: standardizing templates, pathways, programs

Leverage learning from everything to be able to leapfrog

2016-17 Strategies:

Incentivize colleges maybe something in MIS?

Be able to see system-wide and in time; demand data.

Divorce ourselves from silos

Develop leap frog stories

Show how pathways and programs match up to goals; expansion of C-ID discussion

Have shareable/transmittable data

What works? Break down walls. Understand work flows, like Victor DeVore’s diagram
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Look outside ourselves (e.g. TESS for transcript evaluation)

Look at work of OEI Exchange

Merlot repository

2016-17 Activities:

Establish goals that are meaningful and complementary with incentives
Set standards

Have work groups define stories

Exploratory committee to look at possible legislation (and avoid legislation imposed from outside
like the 60 unit limit on ADTS).

Key Considerations:

SIS vendor involvement

Vendor involvement

Include UCOP

Transcript evaluation

Goal #5: Ensure system-wide accessibility of technology for both students and CCC
employees (faculty, staff, and administrators).

2016-17 Sub-Goals:

Accessibility training modules available at state level for all faculty/staff to have access.
Campuses provide open access to accessibility labs.

Clearinghouse vetted instructional materials that instructors can choose from.

Form an accessibility sub-committee for TTAC which directly feeds into the Chancellor’s Office
2016-17 Strategies:

Have trainings broken into modules so local colleges can pick and choose modules that best suit
their needs.

Use grant funds to supplement libraries to remain open nights and weekends.

2016-17 Activities:

Training curriculum committees on accessibility

Making sure support people working with faculty are also trained

Train IT and instructional side

Survey out of Chancellor’s Office

Key Consideration:

Take temperature of where accessibility is in the system.

Tim Calhoon suggested that rather than forming another accessibility sub-committee, it might
make sense to roll together three areas of effort on accessibility into one overarching accessibility
group to provide guidance for the system. The High Tech Training Center has an Advisory
Committee geared toward teaching and learning, and the Accessibility Center is just now starting
to form a committee to provide governance and guidance. Can those efforts be doubled up?
Everyone agreed it sounded like an efficient use of limited time and resources to have one
overarching accessibility committee. The ISAC model is one that works; Jeff Holden runs a
monthly system-wide Information Security Advisory Committee (ISAC) and at local campuses
there can be a local group that meets which can roll questions and ideas up to the system-wide
group. Something similar for accessibility makes sense and should be thought through
strategically. It might make sense to have that accessibility group report up to TTAC just like the
technology initiatives.

The ideas discussed today will be discussed and used to flesh out and outline a draft Tech Plan
to be reviewed and discussed at the TTAC meeting in January.

Technology Center and System Project Updates:
Technology Center:
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CCCApply is moving along well, it just crossed over 4.3 million standard applications. There have
also been 275,000 BOG fee waivers and 20 International applications submitted. There are 107
colleges now using CCCApply, 34 using the BOG fee waiver, and three which have started using
the International application. The September release of CCCApply will allow colleges that choose
to opt in, to participate in using a series of multiple measures questions. Those multiple measures
guestions are relevant for high school seniors or high school graduates. So far there are more
than forty colleges that have chosen to opt in. There are now 3.4 million student accounts with
CCCIDs and they have decreased the duplication factor down to .003%. The September release
also allows account recovery by email.

Funding is enabling future proofing of the CENIC network. The system has been playing catch up
for a while, but now they are working on upgrading all circuits to 10 Gigabytes. They are also
assimilating local circuits to take advantage of CENIC's purchasing power. The upgrades do not
include firewall costs, since usually the firewall is at the college, but they are looking at the
possibility of setting up a grant program of some kind for 10 G firewalls. There are currently two
firewall contracts in place at the Foundation for Cisco and Alcatel-Lucent

Information Security Center:

The Security Center is doing security assessments at colleges, including scanning and
penetration testing when the college wants it, and providing free security awareness training. The
Security Center is now doing static source code analysis to look for the most common security
problems in new software. It includes most of the standard languages. They will also provide log
consolidation and analysis tools. Without log consolidation and analysis a college doesn’t actually
know if it has had a breach; it isn’'t possible to really know unless logs are checked. Having these
services can provide a higher level view of security.

Accessibility Center:

The Accessibility Center provides ongoing assistance to colleges, including training, workshops,
and communications. They also provide system-wide vendor compliance reviews, tools, and
website scanning. Sean Keegan, Interim Accessibility Director, is currently working on setting up
governance and an advisory committee.

System-wide Architecture Committee (SAC):

SAC has been evaluating tools that might be of use in the system. They recently had
demonstrations from PortalGuard and Carbon Black Endpoint Security. Both were recommended
to the Foundation to try to get special pricing for the CCC system. Most of the representatives on
SAC are Chief Technology Officers (CTOs) and the group is still in need of an Academic Senate
representative as well.

Common Assessment Initiative (CAI):

The fall 2016 adoptions of the Common Assessment have been delayed. The project is working
with pilot colleges and COMPASS users regarding platform integration during the delay. Revised
release and adoption schedules are in development. Buros and the Chancellor’s Office
Assessment Committee requested additional field testing and evidence submitted for review.

There are 1800 test items reviewed by CCC faculty in English, math and ESL. Initial pilot testing
of those items took place March — May 2016. Third party accessibility testing is underway on
every test item to make sure they are completely accessible. There were about 10,000 students
tested in the spring, split about half and half between math and English language arts (ELA). That
information was compiled and there were some holes in terms of the data coverage for analysis.
They are collecting additional data and looking at some of the adaptive pathways. They are also
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piloting the operational piece that will be put out to colleges. There were strong results on the
items where they had enough information and they are working to make sure they have that
across the entire item bank, in order to be able to put that out to the system.

Platform development is in Agile sprint thirty-eight. Over 750 stakeholders have provided
feedback on prototypes and demos. Those stakeholders included both counseling and
instructional faculty and IT staff. The project is planning for administrative release of the platform
prior to live testing. That will allow for robust faculty and staff professional development and
training opportunities, which will enable everyone to have familiarity with the interface and reports
prior to live deployment of the test itself.

Members asked the Chancellor’'s Office about progress on coming up with an interim solution for
COMPASS users since that tool is near expiration. Debra Connick has been in several meetings
with COMPASS and the Chancellor's Office is very close to getting something they can give to
the schools. She understands the criticality of it and apologizes for not having any solutions right
now for colleges that are impacted.

Education Planning Initiative (EPI):

Third party accessibility testing has been completed on the MyPath student portal. There were
seven items found that need fixing. The target release is set for October 24" at Santa Rosa
Junior college. Career Coach will be included in that portal soon; it is currently starting third party
accessibility testing. The project is working on content portlets to provide general, useful
information for foster youth, Veteran’s services, etc. https://www.cccmypath.org

Challenges for MyPath are wrestling with providing a seamless student experience for unattached
students and in meeting the college interest in serving attached students. Serving the needs of
authenticated versus unauthenticated versus attached students is in the minimum valuable
product (MVP) description. SIS integration discussions are happening in the field. There is also
interest in mapping programs to careers to pathways to support education planning.

Starfish is live at three of the thirteen pilot colleges. A best practices guide is being developed
and the team is also supporting the remaining pilots toward going live. They will be kicking off
new colleges soon and are providing incentives for adoption of the education planning tool. There
is also broad interest in Early Alert and its use with Canvas.

One of the challenges for Starfish implementation involves grappling with many cultural and
business process changes. The project also still needs to flesh out user stories at a technical
level dealing with integration and articulation with the SIS, etc.

Development of the new versions of CO-Cl and C-ID is in progress while the existing products
are being maintained. Initially there will be no C-ID integration with ASSIST Next Gen. The
Advisory Committees are functioning well and software development is underway. Vendor
involvement is planned with CO-CI with the intention that local curriculum inventory systems will
eventually be able to integrate with CO-CI. A challenge is change management including: the
backlog of program and course requests, the timing of the Program and Course Approval
Handbook (PCAH), and vendor collaboration on local curriculum systems.

Online Education Initiative (OED):

The project will be launching the Exchange in October. Joe Moreau provided praise for Lou
Delzompo and the Technology Center team in developing the SIS Adaptor. That set the stage for
many opportunities for integration across the colleges. Eight schools will come on next month and
sixteen more in January.

TTAC Sacramento September 26, 2016 Page 9


https://www.cccmypath.org/

Canvas adoption has been huge, with over ninety colleges coming on. The project is now testing
a new accessibility tool in Canvas called Ally. It will essentially analyze content as faculty uploads
it, then give it an accessibility rating or grade, and then automatically make the content more
accessible if it can and if it cannot, it will make suggestions on ways to make it more accessible.

They are working on revising the Course Design Rubric based on feedback received from faculty
as they have gone through the course review process. The intent is to simplify and consolidate
where possible. Five accessibility instructional designers have been hired to help bring courses
100% up to standard for accessibility.

The project is working with the Council of Chief Librarians, and is very supportive of the System-
wide Initiative for Library Systems; there is a great opportunity to serve students there.

The plagiarism detection tool is being piloted. It needs more accessibility work to be fully Web
Content Accessibility Guideline (WCAG) 2.0 AA compliant and they have a contractual
commitment from the vendor to meet that standard. The Foundation negotiated the contract and it
is far more affordable than some other options. The vendor is also in conversations with Canvas
about becoming a fully integrated solution in Canvas. They are doing an entire system redesign
for accessibility, with a new platform and interface anticipated by the end of December. The target
date for release to the field is January. Current college contracts already went through renewal,
but after the tool is released it will provide an opportunity for colleges to evaluate an alternative to
other existing tools.

TTIP South:

Anna Stirling reported recent work on the Professional Learning Network (PLN) and a partnership
with lynda.com. Every faculty and staff member in the system has access to lynda.com
resources. They are not able to provide student access, since PLN funding comes from various
sources that are focused on faculty and staff. The faculty and staff subscription is also much more
affordable, it is much more expensive to purchase access for students. Lynda.com would have
asked the system to pay FTES rates for student access. The company went through an
accessibility review and passed, and fixed one piece that wasn't accessible. A member was told
that all videos that are three minutes or longer have been captioned.

Grovo has not yet solved their accessibility issues. Their original deadline was October and they
will not be able to meet that. They will now provide Grovo for free until their product is completely
accessible which they estimate will be in February. The concern is that they already did not make
the product accessible when they said they would. They are doing an entire system redesign of
their platform to meet accessibility regulations. Right now transcripts cannot be uploaded. If you
create content with them, there is no mechanism to upload transcripts and have the video
captioned. That has to be designed. It has been helpful to negotiate for tools at the system level.
There is more leverage in telling vendors the contract will be stopped if the tool isn’'t accessible.

The team is now finalizing contract details with Skillsoft, for training focused primarily on IT, with
some pre-certification training. They are testing accessibility and plan to deploy service in
January.

TTIP South has an instructional designer working in partnership with IEPI (Institutional
Effectiveness Partnership Initiative) to build content that will be housed in the PLN. Anyone who
is interested can submit content via resource submission or by contacting
support@prolearningnetwork.org. TTIP South is working with CCCConfer and Confer Zoom to
make sure they are fully accessible. They had an issue in full screen mode with the chat function
not being accessible with keyword navigation. They are still in conversations; those products
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need to be completely accessible for our system. A lot of the vendors are saying, “We signed
contracts with the CSU and UC systems and met their requirements.” However, contracts run
through the Chancellor’s Office, as a state agency, have a different set of requirements.

3C Media Solutions is partnering with the DECT grant to provide captioning services for all
system generated content hosted via 3CMedia Solutions. There is a plan from the Chancellor's
Office to provide additional resources for captioning for the current year. LTI integration for
Canvas is in development right now. There was a pilot version but it was not very friendly, so they
are redesigning the LTI and hoping to release that for integration with 3CMedia, Canvas, and
CCcCcConfer.

@ONE is currently heavily supporting professional development needs for the OEI. They are
working on redesigning the Course Design Rubric. They now have the Online Education and
Standards Practice (OESP) course, which is a twelve week course, replacing their old thirty-two
week Online Teaching and Certification program. The official sunset clock on that program
started this fall and participants need to complete it within a year. After that @ ONE will add
additional sections of the OESP course to give foundational learning for distance education. They
are also redesigning the Accessibility Course so faculty will have resources in accessibility. All of
the content @ONE builds is under a Creative Commons license, so any institution can have
access; they only need to fill out a survey first. @ONE also provides a “train the trainers” service
for how to facilitate courses under their Trainer's Bureau. @ONE is also facilitating webinars.

There were some issues with training offered through the @ONE server. They were caused by
faculty and staff not having a Federated ID and having a problem with the trust relationship. The
problem was solved by removing @ONE from the trust. It is a bit of a nuisance to require a
separate login, but now it works. Anyone who still needs to resolve those issues should contact
Anna and she will take care of it.

2016-2017 Meeting Calendar:

The next meeting will be at the Chancellor’s Office on January 23, 2017 from 10 — 3:30pm.
There will be an online meeting on March 24, 2017. It will be on Zoom and will begin at 10 am.
The TTAC Retreat will be May 1-2, 2017 and the location and time will be determined at a later
date.

Action Items:
e Let Russell know if you haven't been receiving TTAC emails, so he can add you to the
directory. Anna asked that resource members be added to the list as well.
e A message will be sent out regarding meeting times for the Charter work group and the
revised draft will be sent out for input, with the goal of getting it approved in January.
e The discussion on retreat outcomes will be formed into a Tech Plan draft and will be
presented to this group in January.

The goal for the Tech Plan is to identify broad strategic goals for the system. Some of the Tech

Plan could become underpinning for technology aspects of the System Strategic Plan to be
developed after the new Chancellor comes on.

Adjournment:
The meeting was adjourned at 3:15 pm.
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