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Agenda
Thursday October 20, 2011
9:30 a. m. - 3:00 p.m.

Item Time Topic Purpose Discussion Leader
1 9:30 - 9:50 Approve Notes from 2011 Action Bill Scroggins/ Wheeler North
Retreat
» Introduction of any new
committee members and
guests
» Burning Issues

2 9:50 -10:20 Fiscal Update Information  Patrick Perry/Bonnie Edwards
3 10:20 - 10:45  eTranscript California Information = Tim Calhoon

4 10:45-11:00 Centralized Assessment Information Bonnie Edwards

5 11:00 - 12:00  Student Success Taskforce Discussion Patrick Perry/Erik Skinner

12:00-12:30 Lunch

6 12:30 - 1:00 Degree Planning & Ed Goals Discussion Tim Calhoon/Bonnie Edwards
7 1:00 - 1:30 On Line Education, Discussion Blaine Morrow/ Pat James-
Coordination, Infrastructure, Hanz/Andy Chang
Quality Controls
8 1:30 - 2:00 Systemwide Customizable Discussion Tim Calhoon

Solutions, Student Services

9 2:00 - 2:30 Effective Meeting Facilitation Information  Blaine Morrow



10 2:30 - 2:45 Statewide Information System Information  Patrick Perry / Bonnie
Edwards

11 2:45-3:00 System Updates, next meeting Information  Bonnie Edwards

12 3:00 Wrap and Close Action Bill Scroggins



Fiscal Update Item 2
Action: Informational Update

Presentation: Patrick Perry, Vice Chancellor TRIS
Bonnie Edwards, Technology Unit

Issue: TTIP operating with a $15,290,000 budget for 2011-12. The Legislature awarded $1M dollars for electronic transcripts and common assessment
initiatives.

Background: The 2009-10 budget was reduced in a mid-year cut from $26,197,000 to $15,290,000 with a partial offset of $1,595,811 of federal stimulus
funds. The 2011-12 TTIP budget remains unchanged from $15,290,000 and lacks the support additional stimulus funds.

The California Legislature identified surplus funds and awarded $1M to the California Community Colleges to support electronic transcript and common
assessment initiatives.

Analysis: TTIP continues to identify new ways in which to operate and provide critical services within the parameters of the 2011-12 budget

% Secondary Circuit Subsidies, Library RFP and the Fiber Build-out efforts played a key role in TTAC’s 2011-12 planning.
In summary, colleges would realize a long-term financial benefit and satisfy an accreditation requirement if TTIP funds were used to purchase a
centrally available library database. In order to purchase the central library system, districts/colleges were asked to partially fund their redundant
circuits which provide them an alternate connection to the internet should their primary connection fail. It is estimated that the colleges will expend
$770,000 to fund the unsubsidized portion of the 2nd circuit and providing a library database is expected to save the colleges $640,000. Note that the
2nd circuit costs are expected to be temporary whereas the library savings is ongoing.

= 2nd Circuit Subsidies: The districts are being asked to pay 75% of the post-CTF discounted rate and TTIP will pay 25% of the post-CTF rate.
CTF(California Teleconnect Fund) provides a 50% discount for community college internet usage. Districts/colleges were given the choice of
keeping or cancelling their redundant circuit. The Chancellor’s Office worked with CENIC to identify new cost savings and/or performance
improving topology changes and will continue to do so.
Status:

41 Districts kept the 21 circuit
17 colleges cancelled the 2 circuit

18 Districts do not have a TTIP funded 2nd circuit

*  Fiber Build-out Project: The Central Valley Next Generation Infrastructure Project will increase the availability of broadband networking in 18
counties in California’s central valley: Amador, Calaveras, Colusa, El Dorado, Fresno, Kings, Kern, Mariposa, Merced, Madera, Nevada, Placer,
Tuolumne, Tulare, San Joaquin, Stanislaus, Sutter and Yuba. More info at: http: //www.cvngbip.org/




Importance of Project: 1t is expected that the fiber build out project will lower the cost of primary and secondary circuits in the central valley. As
the overall price of circuits fall, TTIP will work to increase the TTIP subsidy and strive to once again fully fund the secondary circuits. A similar
Northern California project is in the planning phase.

Status of Project: Scheduled to complete February 2013 but services will be offered immediately as sections of the infrastructure are completed.

* Library RFP: The Library Steering Committee has issued a Request for Proposal (RFP) to obtain Electronic Information Resources for CCC
Libraries for e-reference content that will be available to all California Community Colleges and funded through TTIP. If the colleges were to
individually purchase an electronic resource database, the overall cost to the system would be approximately $1.3Million. The RFP seeks to
provide this critical service, required for accreditation, at a 50% cost reduction. In order to provide this service, it was decided to temporarily
reduce funding for the 2nd circuits.

Status of Project:
November 2011: Vendor Selection
December 1,2011: System available for field testing

January 1, 2012: Full system implementation

= Additional Funding for Electronic Transcripts and Common Assessment
»  ETranscripts California: 27 CCC’s Live and 15 implementing. It costs a college approximately $5,600 to implement the system. We are
considering using the additional funding to award mini-grants that will cover implementation costs for the colleges to encourage
adoption. Need $390,000 to issue mini-grants to remaining institutions.
Options to be discussed during this meeting (Item 3).

= Common Assessment: AB743 was signed by the Governor but the bill requires the identification of a permanent funding source before
implementation. Options are being considered and will be discussed during this meeting (Item4).

Recommendation: Advocate for restoration of TTIP funds. Seek funding sources outside State of California.



eTranscriptCA Item 3
Discussion

Presentation: Tim Calhoon, Director, CCC Technology Center

Issue: This is an informational update on eTranscript California
Background:

eTranscript California: eTranscript California is the statewide internet-based system for requesting, transmitting, tracking, downloading, and viewing
academic transcripts among authorized educational institutions and their trading partners built by the California Community Colleges.

Governance: eTranscript California Steering Committee is composed of A/R & IT leadership from across the CCC System with additional partner membership
from CSU, and University of Phoenix representing private colleges.

Status:

270,000 Live Transcripts Transmitted

Membership: 75 Institutions (44 CCC, 17 CSU, 5 Private, 9 UC)
Note: University of California System is implementing
Analysis:

1. AB1056 (Fong) directs that pending one time implementation funding administered by CCCCO, all colleges are to be able to send and receive
electronic transcripts. AB1056 has been signed into law:

2. The steering committee recently reviewed a proposal from Credentials to implement “Benefit Flow” per transaction pricing whereby receiving
institutions pay the majority of a transaction cost and colleges that use Credentials transcript ordering services pay nothing. The steering committee
rejected the proposal because it felt that transcript ordering services increased costs to the student, the network was at a tipping point with the
addition of UC and flat fees were more cost effective, and placing the burden of transaction cost onto the 4 years was not fair because many times
transcripts sent are not requested or desired.

3.  Working with PESC and a number of vendors we are pushing forward an initiative to establish a Web Services Network for Educational Data
Exchange. This would not replace eTranscriptCA, but would be the successor to the UT Austin SPEEDE server which by today’s standards is slow, a
security risk, way out of date and constitutes a single point of failure for the country. The big benefit for us right off is to direct connect eTranscriptCA



to 3rd Party networks like NSC and Credentials who handle transcript ordering. But this will constitute an open source standard for exchanging any
type of ed data (applications, fin aid, etc)

Recommendation: Discuss implementation of AB1056



CCCAssess: Common Assessment Item 4
Action: Information

Presentation: Bonnie Edwards, Technology Unit

Issue:
This is an informational update on the Centralized Assessment Initiative, CCCAssess

Background:

Initially, the CCCAssess project sought to determine the feasibility of implementing common and centrally delivered English, Math and ESL assessment
instruments for the California Community Colleges. This effort, funded through a grant from the Gates and Hewlett Foundations soon gained interest in the
Legislature.

AB743 was sponsored by Senator Block and was signed by Governor Brown on October 10, 2011.

AB743 Summarized:
The Board of Governor’s shall”
= Establish a system of common assessment
=  Select an existing commercially available system of assessment in English, Math, ESL
= Establish a central data warehouse
=  Collect all available K-12 assessment data, other student or transcript data
=  Create a web-portal that includes
=  Student assessment profile
=  Pretest
=  Advisement Tool
=  Work with State Board of Education, CSU to define college readiness standards to be included in tests
= Reporton progress December 31, 2012
= Above provisions to become operative upon the receipt of state, federal, or philanthropic funds to cover the costs of the common assessment
system.

Status
Bill passed, seeking permanent funding source

Analysis:

Even though AB743 has been signed, a permanent funding source needs to be identified before we can move to the RFP process and ultimately select a testing
vendor. There are remaining funds from the Gates and Hewlett Foundations awards but this is one-time money and would not be available on an annual basis
to pay for the individual tests administered by the community colleges.



Recommendation: Discuss Implementation of AB743.



Student Success Taskforce Item 5

Information

Presentation: Patrick Perry and Erik Skinner

Issue: The Student Success Taskforce published their draft recommendations on October 7, 2011.

Background: List of recommendations from the Student Success Report

Chapter 1. Increase College and Career Readiness
1.1. Collaborate with K-12 to jointly develop common standards for college and career readiness.

Chapter 2. Strengthen Support for Entering Students
2.1. Develop and implement common centralized diagnostic assessments.
2.2. Require students to participate in diagnostic assessment, orientation and the development of an educational plan.
2.3 Develop and use technology applications to better guide students in educational process.
2.4 Require students showing a lack of college readiness to participate in support resources.
2.5 Require students to declare a program of study early in their academic careers

Chapter 3. Incentivize Successful Student Behaviors
3.1. Adopt system wide enrollment priorities reflecting core mission of community colleges.
3.2. Require students receiving Board of Governors fee waivers to meet various conditions and requirements.
3.3. Provide students opportunity to consider attending full time.
3.4. Require students to begin addressing Basic Skills deficiencies in their first year.

Chapter 4. Align Course Offering to Meet Student Needs
4.1. Focus course offerings and schedules on needs of students.

Chapter 5. Improve the Education of Basic Skills Students
5.1. Develop strategy for addressing Non-Credit & Adult Education in California.

5.2. Support the development of alternatives to traditional basic skills curriculum.

Chapter 6. Revitalize and Re-Envision Professional Development
6.1. Create a continuum of mandatory professional development opportunities.
6.2. Direct professional development resources toward improving basic skills instruction and support services.

Chapter 7. Enable Efficient Statewide Leadership & Increase Coordination Among Colleges

7.1. Develop and support a strong community college system office.
7.2. Setlocal student success goals consistent with statewide goals.
7.3. Develop and support a longitudinal student record system.

Chapter 8. Align Resources with Student Success Recommendations



8.1. Establish a new Student Success Initiative fund.

8.2. Consolidate select categorical programs.

8.3. Promote flexibility and innovation in basic skills through alternative funding mechanism.
8.4. Do not implement outcome-based funding at this time.

8.5. Implement a student success scorecard.

Analysis: Please refer to the separate PowerPoint document.

Recommendation: Informational update.

Degree Planning and Educational Goals Item 6

Information

Presentation: Tim Calhoon/Bonnie Edwards

Issue: This is an informational update on MyEdu and ASSIST

Background:

As funding for the CSU East Bay Pilot “California Online Program Planner* dried up at CSU and CCC, The California Virtual Campus and CCC Tech Center
changed course and developed a partnership with MyEdu to deliver an online degree planner and associated student services to the colleges as a pilot
program at no cost. Marketing efforts are under way.

ASSIST has moved through the RFP process and vendor selection will soon be announced. It will be essential for CCC Technology to push the steering
committee to implement web services to facilitate articulation within an online degree planner.

Analysis

< MyEdu
The following colleges are participating or are pending decisions about participation with MyEdu:

e C(College of the Redwoods: MOU signed, pilot participant. Engagement is ongoing with MyEdu on site for faculty/staff demos in Eureka + Crescent City, Oct
25-26.

e San Joaquin Delta College has implemented as a portion of this Fall Semester orientation. MOU expected soon.
e North Orange CCD: Pilot participation goes to district vote tomorrow. Participation expected.
e El Camino College District: Pilot participation goes to district vote on Oct 17. Participation expected.

e MiraCosta College: Pilot participation goes to college vote next week. Participation not expected due to faculty perception that, as a commercial entity,
MyEdu is simply using the college for its own benefit.

Next Steps:



The greatest perceived problem by college counseling staff and faculty is that MyEdu exposes comparisons of professor ratings and grade patterns. As soon
as three districts have signed with MyEdu we will form a steering committee to address this problem and see if they would be willing to modify this feature
in a way that is better accepted by the colleges.

< ASSIST

ASSIST is an online student-transfer information system that shows how course credits earned at one public California college or university can be applied
when transferred to another. ASSIST is the official repository of articulation for California’s public colleges and universities.

Project Update:

*  Currently in the RFP bidder selection process: winner expected to be announced December 2011.

*  Primary concern for TTIP : ASSIST must be SOA enabled. ASSIST must support web-services otherwise our technology systems will not be able to
pull data from ASSIST automatically.

0 The RFP did require the new vendor to enable web-services for ASSIST

= Governance: The governance structure has not received a great deal of focus as of yet but initial discussions point in the direction of a steering
committee with representatives from IT and curriculum. We are in contact with the ASSIST representative from the Chancellor’s Office to
provide input into the structure and possibly secure a seat on the committee.

= Implementation: 18-24 months out

Recommendation:

Information and update for feedback from the committee. Have we missed anything? Are we headed in the right direction? Where do we need to go?



Online Education Infrastructure, Coordination and Quality Control s Item 7
Discussion

Presentation: Blaine Morrow, Pat James-Hanz, Andy Chang

Issue: Update on online educational efforts in the California Community Colleges
Background:

TTIP supports several projects focused on distance education for students as well as professional development offerings for the community college faculty and
staff. The following provides an update on online participation, activities and factors affecting online teaching.

Analysis:

Numbers of Online Enrollments:!

o Over 5.6 million students were taking at least one online course during the fall 2009 term; an increase of nearly one million students over the number
reported the previous year.

e The twenty-one percent growth rate for online enrollments far exceeds the less than two percent growth of the overall higher education student
population.

e Nearly thirty percent of higher education students now take at least one course online.

Teotal and Online Enrollment in Degree-granting Postsecondary Institutions —
Fall 2002 through Fall 2009

Students Annual

Annual Taking at Growth Online
Growth Least One Rate Enrollment as a
Total Rate Total Online Online Percent of Total
Enrollment | Enrollment Course Enrollment Enrollment
Fall 2002 16,611,710 WA 1,602,970 NA 9.6%
Fall 2002 16,011,481 1.8% 1,071,397 23.0% 11.7%
Fall 2004  17.272,043 2.1% 2,329,783 18.2% 13.5%
Fall 2005 17487481 1.2% 3,180,050 36.5% 18.2%
Fall 2006  17755,872 1.6% 3,488,381 07% 19.6%
Fall 2007 18,248,133 2.8% 3,038,111 12.9% 21.6%
Fall 2008 18,698,630 2.5% 4,606,353 16.9% 24.6%
Fall 2009 19,036,860 1.2% 5,579,022 21.1% 29.3%

! http://sloanconsortium.org/publications/survey/pdf/class_differences.pdf Class Differences: Online Education in the United States, 2010 by 1. Elaine Allen and Jeff
Seaman, Sloan-C, November 2010.



http://sloanconsortium.org/publications/survey/pdf/class_differences.pdf

Online education is here to stay, and there will be increasing demand for online courses from our student population. There will also
be increasing competition for these students both within the system and from other institutions offering online courses.

Comparability to Face-to-Face:

e In the first report of this series in 2003, fifty-seven percent of academic leaders rated the learning outcomes in online education as the same or
superior to those in face-to-face. That number is now sixty-six percent, a small but noteworthy increase.

e Over three-quarters of academic leaders at public institutions report that online is as good as or better than face-to-face instruction (compared to only
55.4% of private nonprofits and 67.0% of for-profits).

The “no significant difference” research has had an impact on perceptions about the quality of and results from online teaching. Although there is resistance to
online education, it is eroding and will diminish over time.

Factors that Will Affect Success of Online Teaching?

Factors That Will Most Significantly Affect the Success
of Online Programs

Response Option R::lpl::;reﬁ:s “ES"T‘;;; Rate
Monetary support 131 24.7
;i?ff;g:-?l competency of online 121 239
::;I::;i:::ompetency of online 81 15.3
Improvements in online technologies 57 10.8
Marketing 47 8.9
Rigorous quality management in the

accreditation process = e
Other 38 7.2
Joining a consortium 12 2.3
Subtotal 529 95.3
Mo response 33 4.7
Total 562 100.0

Finances are critical, but almost as important are quality issues: the competency of online instructors to both teach and to use online technology. These must
be bolstered in order for online education in the CCCs to be successful. Also important to the success of online teaching is the technology itself: as teaching
technologies improve, the system will have to invest in improved technologies in order to maximize the impact of online teaching and learning. Some attention

2 http://www.educause.ed/ EDUCAUSE+Quarterly/ EDUCAUSEQuarterlyMagazineVolum/TheFutureofOnlineTeachingandLe/157426 “The Future of Online Teaching
and Learning in Higher Education: The Survey Says...” by Kyong-Jee Kim and Curtis J. Bonk, Educause Quarterly, V. 29, 4, 2006.


http://www.educause.edu/EDUCAUSE+Quarterly/EDUCAUSEQuarterlyMagazineVolum/TheFutureofOnlineTeachingandLe/157426

must also be paid to marketing efforts in order to spread awareness of available online learning opportunities and resources (both for students and
instructors). Quality control is an administrative issue that online course-offering institutions must address.

1. @One

The @ONE project is critical to the development, assessment, and maintenance of distance education quality controls and coordination. By providing
training and certification for online instructors, this service ensures that best practices are reinforced, modeled, and strengthened in CCCs and partner
institutions.

The Online Teaching Conference, an annual event that showcases online teaching best practices, issues, developments, and technologies, is a popular
and vital part of the online education objective. @ONE has traditionally played a critical role in coordinating this event, in conjunction with the other
TTIP projects.

@One offers an Online Teaching Certification program that provides training about teaching online with standards aligned with the Community
College Academic Senate and iNACOL Standards. @One charges $500 for the complete Certification sequence whereas other agencies and institutions
charge $2000.

Current Enrollment and Completion Projections for the CCC Certification Program
Currently enrolled 308

Completed 3 (we are in the practicum stage right now for the 16 as seen below)
Projected Completions after Fall 2011 - 16

Projected Completions after Spring 2012 - 35

Projected Completions after Summer 2012 - 56

Projected Completions for 2012-2013 - 120

Budget Impacts:

Budget cuts drastically cut @One staffing: positions eliminated were Director, Marketing Coordinator, DE Coordinator and Administrative staff.
3CMedia solutions has taken on the coordination of the Online Teaching Conference. Remaining staff have taken on committee chair roles for the OTC.
Staffing as of January 2012 will be 1 full-time and 2 part-time.

2. CCCConfer

CCC Confer provides the means by which instructors in the system can meet with and deliver instruction to large or small classes, attend virtual
professional development sessions, collaborate with colleagues and departments, and capture lectures for later review. It also provides the technology
for conference support, collaborative organization work, and student support services.

3. 3CMedia/EduStream

Where @ONE provides training and professional development, 3C Media Solutions/EduStream are content providers and producers. Educational
media - particularly those that can be delivered over the Web, shared, and distributed to individual students’ desktops and online courses - are an
important component of successful, vibrant online education. With lecture capture and captioning services, along with the ability to distribute timely
presentations to instructors and administrators around the state (or anywhere else), this project has the potential to become a vital resource to
educators seeking educational content to share with students and/or one another.



Budget impacts: The budget prevents hiring and has generated a single point of failure in that there is only one web programmer. Considering
external contracting.

a. EduStream Online Tutoring Pilot - Local to Statewide Initiative

Currently involves Crafton Hills and San Bernardino colleges and offers tutoring in four subjects: Elementary Algebra, Intermediate
Algebra, Biology, American Sign Language. Students can log into a meeting room where they can view the instructor and ask questions.
The plan is to roll out the program to Mt. San Jacinto and Oxnard in 2012 and ultimately offer services to all 112 CCCs.

Local Challenge: getting buy-in from the academic side of the house. Initially getting this project off the ground proved difficult because buy-
in from the local college academic senates were not happening. Through working with Scott Rippy and the academic senate at CHC, we were
able to get faculty on board to tutor the sessions. After that initial pilot, the deans of various programs were much more inclined to lend their
assistance and it has been a great working relationship ever since.

Going State-wide
We plan to market this service to all 112 CCC’s starting in the Fall 2012.

Since this program is web based, expanding participation system wide is relatively simple. In the simplest of terms, all that would need to be
supplied to the colleges is the link to where the student can get access to the tutoring sessions. Of course there are many other details behind
the scenes such as MOU'’s, advertisement, Faculty and administration buy-in etc.

Our contract with Adobe Connect provides us with 5 concurrent sessions that can host an unlimited number of attendees. Therefore there is
not much costs associated with expanding the program beyond its current boundaries. Our current infrastructure can fully support when we
are doing now and also can scale out to support the program system-wide. The addition of the proposed 10 gig pipe to our SBVC location will
alleviate any bandwidth issues.

We plan to initiate a fee which we are currently doing market research on. The fee would be per college per subject cost. For example, a
college can buy into a year of Elementary Algebra tutoring. This “license” would allow any students they have taking Elementary Algebra to
have access to the online tutoring website. Cost will be renewed on a yearly basis if the college chooses to continue. Through tentative
research we are anticipating costs to be around $500 - $1000 per college per subject per year.

Some challenges that we would like to hear suggestions from the TTAC group on are:
- How to best advertise this service to the CCC community?

- Getting the information to students, if it was a challenge at our local district with staff and people we know, it can only be that much more
difficult to advertise to students at another district. This will also help us in the feedback gathering phase as we poll students and faculty from
the various CCC’s who choose to use the service.

- Getting buy-in from faculty and administration of other colleges/districts.

Recommendation:



TTIP must continue to monetarily support online education infrastructure, particularly in the areas of pedagogical and technical competency of online
instructors, improvements in online technologies, marketing, and quality control.



System-wide Customizable Solutions, Student Services Item 8
Informational
Presentation: Tim Calhoon

Issue: Key to developing system-wide student services solutions is the development of a CCC Statewide Technology Platform that supports single sign-on and
allows the system to build web applications that work together and share data and functionality.

Background: The OpenCCCApply and OpenCCC projects are laying the foundation to develop robust and connected web applications that can be used by
students, faculty and staff from all community colleges to access information regardless of location.

OpenCCCApply: CCCApply now processes over 2.1 Million applications to Community College each year with a base of over 5.5 Million student accounts. The
current vendor (XAP Corporation) has held the contract since 2001 and although overall the project is a tremendous success, difficulties with the vendor and
the need to update old technology so students are better served is driving a move to envision a new open source application to college.

OpenCCC Federated Identity: Both CSU and UC have Federated Identity initiatives base on the InCommon Federation. InCommon includes over 200 Higher
Education Institutions, Government Agencies and Vendors. Federated Identity enables a common Log-In for the student/staff across applications and
institutions while increasing security and privacy. The greatest potential benefit for CCC may be in helping to tie data together from swirling students
attending several colleges and that students can transfer identity and data from CCC to CSU or UC.

Analysis:

Federated ID and Systemwide Accounts (OpenCCC)

Coding is now complete for all major functionality. A plan for testing and deployment is underway as well as translation of hover-help into Spanish, drafting of
privacy policy, and various small loose ends. We do not expect to move to deployment and final acceptance testing until OpenCCCApply is ready for the same
suite of testing.

OpenCCCApply
Coding is 90% complete for the application. A plan for testing and deployment is underway in concert with OpenCCC. Analysis of Business Intelligence
packages has been completed to select an appropriate platform for the Administration, Download, and Reporting system.

Help Desk

Currently, 92% of all support calls for CCCApply are account recovery related issues. This number is expected to drop significantly with the application of the
OpenCCC federated account, but help desk services will be needed for some users who cannot access their accounts. The RFP for Help Desk Services for issues
related to Systemwide Accounts and Federated ID has been completed and was released in August 2011. Responses are being reviewed by the CCCApply
Steering Committee.

Community-based Support Platform

To provide student services support (8% of support calls for CCCApply), it is our intention to employ a community-based support platform where students can
ask questions, see similar questions and answers, report problems, share an idea, or give praise. Others (staff & students) can comment and provide input on
the issues as well. As students self-serve to find answers to questions, this type of community platform should increase student satisfaction and drive down
support costs as a knowledge base of frequently asked questions & answers is built. A vendor for this platform has been chosen and a plan is underway to
implement in concert with OpenCCC and OpenCCCApply.



Recommendation: Information and update for feedback from the committee. Have we missed anything? Are we headed in the right direction? Where do we
need to go?

Effective Meeting Facilitation Item 9

Informational

Presentation: Blaine Morrow

Issue: Enhancing CCCConfer offerings to support virtual collaboration and brainstorming.

Background:

Virtual meetings are great for disseminating information and collecting limited feedback but improvements can be made the CCCConfer suite of tools. One
improvement is focused on providing support to administrators, faculty and staff as they try to brainstorm, plan, gather feedback and support decision-making
in a virtual group setting.

FacilitatePro

CCC Confer is adding virtual meeting software that is specifically aimed at facilitating effective group collaboration. The software includes
brainstorming, prioritizing, evaluating, surveying, and action planning tools that can be used synchronously, asynchronously, or in a combination of
both.

Blaine Morrow will briefly demonstrate the tools.

www.faciliate.com

Recommendation:

Provide an update on FacilitatePro and seek input from the committee by asking the following questions: Would this tool be useful to you? How would you use
it and market it to the colleges? Have we missed anything?



Statewide Information System Item 10
Action: Informational

Presentation: Patrick Perry
Bonnie Edwards

Issue: Update on statewide information system efforts.
Background:

There are several efforts calling for data bases that collect and store large amounts of student data and are influencing decisions related to a statewide
information system. In addition, CPEC has been eliminated and their servers and data have been relocated to the Chancellor’s Office.

Analysis:

These efforts are still in the planning phase.
*  OpenCCCApply and Business Intelligence
The OpenCCCApply project will be the first to actively employ Business Intelligence for reporting. Open CCCApply will collect and store student
application data and utilize cloud-computing for backend data storage needs. Business Intelligence software will be deployed on the front-end to
provide end-users with an intuitive and robust query and report generating tool.

Business Intelligence is critical to the discussion of a statewide information system. It's not enough to collect the data but the data must be accessible
and easily converted to information for end-user decision making. Building a Business Intelligence skill-set will help facilitate its implementation in
other projects.

= CCCAssess
The project has two components, the administration of assessment instruments to students and a data warehouse used to store and access data
relevant to the assessment and placement function.

Next Steps and Considerations:

Even if CCCAssess cannot deliver the testing instruments in the near future, we could still stand-up the back-end data warehouse that would provide
counselors and assessment coordinators with a full complement of student assessment data from disparate state-wide locations. CCCAssess could
leverage the BI work piloted by Open CCCApply. How to link the two data systems/data sets is still in the planning phase.

=  Statewide Inter-segmental Effort : Governor Brown did not support the creation of a joint powers agreement and instead referred to the existing
inter-agency agreements that allow us to share data as being sufficient. The CPEC data(post-secondary) will be moved to the Chancellor’s Office,
waiting on Cal-PADS to come online. Access to all of these systems could help build a complete student data profile.



Recommendation: This item is for informational purposes.



System Updates and Next Meeting Item 11
Action: Informational

Presentation: Bonnie Edwards

Issue: Provide informational update

Background:

TTIP supports and follows initiatives impacting technology and teaching.

Analysis:

R
0’0

MERLOT (Multimedia Educational Resource for Learning and Online Teaching)

MERLOT is a free and open online community of resources designed primarily for faculty, staff and students of higher education from around the world to
share their learning materials and pedagogy. MERLOT maintains a collection of peer reviewed higher education, online learning materials, catalogued by
registered members and a set of faculty development support services.

TTIP pays the annual membership fees for the California Community Colleges but statistically Community College participation is very low with only 211
CCC registered logins from July 2010 to August 2011.

Further investigation into CCC involvement revealed that materials can be accessed without registering and/or logging in and this probably accounts for
the low CCC statistics. The @One Online Teaching Certification program is a heavy user of MERLOT.

In September 2011, the decision was made to move MERLOT from the Student Services facing Technology Center/California Virtual Campus Butte CCD
team to the faculty facing @One/CCCConfer/3CMedia Palomar team. The transition is intended to promote MERLOT and increase awareness among
faculty and drive up participation. The Palomar group has a strong presence on social media sites, manages the Online Teaching Conference and oversees
the Online Teaching Certification program as well as other professional development training.

Cal-PASS (California Partnership for Achieving Student Success)
Cal-PASS is an initiative that collects, analyzes and shares student data in order to track performance and improve success from elementary school
through university.

The five-year Cal-PASS grant expires June 30, 2012 and is up for rebid. The current grantee is the Grossmont-Cuyamaca CCD.

A Solicitation of Interest letter will be sent on October 24, 2011. The letter’s intent is to determine if more than one district is interested in bidding on the
Cal-PASS grant. If multiple districts are interested, the grant must go through the RFA process to select a district to award.


http://taste.merlot.org/merlotcollection.html
http://taste.merlot.org/peerreviewprocess.html
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	Issue:  TTIP operating with a $15,290,000 budget for 2011-12.  The Legislature awarded $1M dollars for electronic transcripts and common assessment initiatives. 
	.  
	 
	Background: The 2009-10 budget was reduced in a mid-year cut from $26,197,000 to $15,290,000 with a partial offset of $1,595,811 of federal stimulus funds.  The 2011-12 TTIP budget remains unchanged from $15,290,000 and lacks the support additional stimulus funds. 
	 
	The California Legislature identified surplus funds and awarded $1M to the California Community Colleges to support electronic transcript and common assessment initiatives. 
	 
	Analysis:  TTIP continues to identify new ways in which to operate and provide critical services within the parameters of the 2011-12 budget 
	❖ Secondary Circuit Subsidies, Library RFP and the Fiber Build-out efforts played a key role in TTAC’s 2011-12 planning. 
	❖ Secondary Circuit Subsidies, Library RFP and the Fiber Build-out efforts played a key role in TTAC’s 2011-12 planning. 
	❖ Secondary Circuit Subsidies, Library RFP and the Fiber Build-out efforts played a key role in TTAC’s 2011-12 planning. 


	In summary, colleges would realize a long-term financial benefit and satisfy an accreditation requirement if TTIP funds were used to purchase a centrally available library database.  In order to purchase the central library system, districts/colleges were asked to partially fund their redundant circuits which provide them an alternate connection to the internet should their primary connection fail.  It is estimated that the colleges will expend $770,000 to fund the unsubsidized portion of the 2nd circuit an
	 
	▪ 2nd Circuit Subsidies: The districts are being asked to pay 75% of the post-CTF discounted rate and TTIP will pay 25% of the post-CTF rate.  CTF(California Teleconnect Fund) provides a 50% discount for community college internet usage. Districts/colleges were given the choice of keeping or cancelling their redundant circuit.  The Chancellor’s Office worked with CENIC to identify new cost savings and/or performance improving topology changes and will continue to do so. 
	▪ 2nd Circuit Subsidies: The districts are being asked to pay 75% of the post-CTF discounted rate and TTIP will pay 25% of the post-CTF rate.  CTF(California Teleconnect Fund) provides a 50% discount for community college internet usage. Districts/colleges were given the choice of keeping or cancelling their redundant circuit.  The Chancellor’s Office worked with CENIC to identify new cost savings and/or performance improving topology changes and will continue to do so. 
	▪ 2nd Circuit Subsidies: The districts are being asked to pay 75% of the post-CTF discounted rate and TTIP will pay 25% of the post-CTF rate.  CTF(California Teleconnect Fund) provides a 50% discount for community college internet usage. Districts/colleges were given the choice of keeping or cancelling their redundant circuit.  The Chancellor’s Office worked with CENIC to identify new cost savings and/or performance improving topology changes and will continue to do so. 


	Status:   
	41 Districts kept the 2nd circuit 
	17 colleges cancelled the 2nd circuit 
	18 Districts do not have a TTIP funded 2nd circuit 
	 
	▪ Fiber Build-out Project: The Central Valley Next Generation Infrastructure Project will increase the availability of broadband networking in 18 counties in California’s central valley: Amador, Calaveras, Colusa, El Dorado, Fresno, Kings, Kern, Mariposa, Merced, Madera, Nevada, Placer, Tuolumne, Tulare, San Joaquin, Stanislaus, Sutter and Yuba. More info at: http://www.cvngbip.org/ 
	▪ Fiber Build-out Project: The Central Valley Next Generation Infrastructure Project will increase the availability of broadband networking in 18 counties in California’s central valley: Amador, Calaveras, Colusa, El Dorado, Fresno, Kings, Kern, Mariposa, Merced, Madera, Nevada, Placer, Tuolumne, Tulare, San Joaquin, Stanislaus, Sutter and Yuba. More info at: http://www.cvngbip.org/ 
	▪ Fiber Build-out Project: The Central Valley Next Generation Infrastructure Project will increase the availability of broadband networking in 18 counties in California’s central valley: Amador, Calaveras, Colusa, El Dorado, Fresno, Kings, Kern, Mariposa, Merced, Madera, Nevada, Placer, Tuolumne, Tulare, San Joaquin, Stanislaus, Sutter and Yuba. More info at: http://www.cvngbip.org/ 


	 
	Importance of Project: It is expected that the fiber build out project will lower the cost of primary and secondary circuits in the central valley. As the overall price of circuits fall, TTIP will work to increase the TTIP subsidy and strive to once again fully fund the secondary circuits.  A similar Northern California project is in the planning phase. 
	 
	Status of Project: Scheduled to complete February 2013 but services will be offered immediately as sections of the infrastructure are completed. 
	 
	▪ Library RFP: The Library Steering Committee has issued a Request for Proposal (RFP) to obtain Electronic Information Resources for CCC Libraries for e-reference content that will be available to all California Community Colleges and funded through TTIP.  If the colleges were to individually purchase an electronic resource database, the overall cost to the system would be approximately $1.3Million.  The RFP seeks to provide this critical service, required for accreditation, at a 50% cost reduction. In orde
	▪ Library RFP: The Library Steering Committee has issued a Request for Proposal (RFP) to obtain Electronic Information Resources for CCC Libraries for e-reference content that will be available to all California Community Colleges and funded through TTIP.  If the colleges were to individually purchase an electronic resource database, the overall cost to the system would be approximately $1.3Million.  The RFP seeks to provide this critical service, required for accreditation, at a 50% cost reduction. In orde
	▪ Library RFP: The Library Steering Committee has issued a Request for Proposal (RFP) to obtain Electronic Information Resources for CCC Libraries for e-reference content that will be available to all California Community Colleges and funded through TTIP.  If the colleges were to individually purchase an electronic resource database, the overall cost to the system would be approximately $1.3Million.  The RFP seeks to provide this critical service, required for accreditation, at a 50% cost reduction. In orde


	 
	Status of Project:  
	November 2011:  Vendor Selection 
	December 1, 2011:  System available for field testing 
	January 1, 2012:  Full system implementation 
	 
	 
	▪ Additional Funding for Electronic Transcripts and Common Assessment 
	▪ Additional Funding for Electronic Transcripts and Common Assessment 
	▪ Additional Funding for Electronic Transcripts and Common Assessment 

	▪ ETranscripts California:   27 CCC’s Live and 15 implementing. It costs a college approximately $5,600 to implement the system.  We are considering using the additional funding to award mini-grants that will cover implementation costs for the colleges to encourage adoption.  Need $390,000 to issue mini-grants to remaining institutions. 
	▪ ETranscripts California:   27 CCC’s Live and 15 implementing. It costs a college approximately $5,600 to implement the system.  We are considering using the additional funding to award mini-grants that will cover implementation costs for the colleges to encourage adoption.  Need $390,000 to issue mini-grants to remaining institutions. 
	▪ ETranscripts California:   27 CCC’s Live and 15 implementing. It costs a college approximately $5,600 to implement the system.  We are considering using the additional funding to award mini-grants that will cover implementation costs for the colleges to encourage adoption.  Need $390,000 to issue mini-grants to remaining institutions. 



	Options to be discussed during this meeting (Item 3). 
	▪ Common Assessment:  AB743 was signed by the Governor but the bill requires the identification of a permanent funding source before implementation.  Options are being considered and will be discussed during this meeting (Item4). 
	▪ Common Assessment:  AB743 was signed by the Governor but the bill requires the identification of a permanent funding source before implementation.  Options are being considered and will be discussed during this meeting (Item4). 
	▪ Common Assessment:  AB743 was signed by the Governor but the bill requires the identification of a permanent funding source before implementation.  Options are being considered and will be discussed during this meeting (Item4). 
	▪ Common Assessment:  AB743 was signed by the Governor but the bill requires the identification of a permanent funding source before implementation.  Options are being considered and will be discussed during this meeting (Item4). 



	 
	 
	Recommendation:  Advocate for restoration of TTIP funds. Seek funding sources outside State of California. 
	  
	eTranscriptCA Item 3 
	eTranscriptCA Item 3 
	eTranscriptCA Item 3 
	eTranscriptCA Item 3 
	  
	Discussion 
	  
	Presentation:   Tim Calhoon, Director, CCC Technology Center   
	 

	Span


	 
	Issue: This is an informational update on eTranscript California 
	Background:  
	eTranscript California:  eTranscript California is the statewide internet-based system for requesting, transmitting, tracking, downloading, and viewing academic transcripts among authorized educational institutions and their trading partners built by the California Community Colleges. 
	Governance: eTranscript California Steering Committee is composed of A/R & IT leadership from across the CCC System with additional partner membership from CSU, and University of Phoenix representing private colleges. 
	Status:   
	270,000 Live Transcripts Transmitted 
	Membership: 75 Institutions (44 CCC, 17 CSU, 5 Private, 9 UC) 
	Note: University of California System is implementing 
	Analysis:   
	1. AB1056 (Fong) directs that pending one time implementation funding administered by CCCCO, all colleges are to be able to send and receive electronic transcripts.  AB1056 has been signed into law:   
	1. AB1056 (Fong) directs that pending one time implementation funding administered by CCCCO, all colleges are to be able to send and receive electronic transcripts.  AB1056 has been signed into law:   
	1. AB1056 (Fong) directs that pending one time implementation funding administered by CCCCO, all colleges are to be able to send and receive electronic transcripts.  AB1056 has been signed into law:   

	2. The steering committee recently reviewed a proposal from Credentials to implement “Benefit Flow” per transaction pricing whereby receiving institutions pay the majority of a transaction cost and colleges that use Credentials transcript ordering services pay nothing.  The steering committee rejected the proposal because it felt that transcript ordering services increased costs to the student, the network was at a tipping point with the addition of UC and flat fees were more cost effective, and placing the
	2. The steering committee recently reviewed a proposal from Credentials to implement “Benefit Flow” per transaction pricing whereby receiving institutions pay the majority of a transaction cost and colleges that use Credentials transcript ordering services pay nothing.  The steering committee rejected the proposal because it felt that transcript ordering services increased costs to the student, the network was at a tipping point with the addition of UC and flat fees were more cost effective, and placing the

	3. Working with PESC and a number of vendors we are pushing forward an initiative to establish a Web Services Network for Educational Data Exchange.  This would not replace eTranscriptCA, but would be the successor to the UT Austin SPEEDE server which by today’s standards is slow, a security risk, way out of date and constitutes a single point of failure for the country.  The big benefit for us right off is to direct connect eTranscriptCA 
	3. Working with PESC and a number of vendors we are pushing forward an initiative to establish a Web Services Network for Educational Data Exchange.  This would not replace eTranscriptCA, but would be the successor to the UT Austin SPEEDE server which by today’s standards is slow, a security risk, way out of date and constitutes a single point of failure for the country.  The big benefit for us right off is to direct connect eTranscriptCA 


	to 3rd Party networks like NSC and Credentials who handle transcript ordering.  But this will constitute an open source standard for exchanging any type of ed data (applications, fin aid, etc) 
	to 3rd Party networks like NSC and Credentials who handle transcript ordering.  But this will constitute an open source standard for exchanging any type of ed data (applications, fin aid, etc) 
	to 3rd Party networks like NSC and Credentials who handle transcript ordering.  But this will constitute an open source standard for exchanging any type of ed data (applications, fin aid, etc) 


	Recommendation:  Discuss implementation of AB1056 
	  
	CCCAssess: Common Assessment Item 4 
	CCCAssess: Common Assessment Item 4 
	CCCAssess: Common Assessment Item 4 
	CCCAssess: Common Assessment Item 4 
	  
	Action: Information 
	  
	Presentation: Bonnie Edwards, Technology Unit 
	  

	Span


	 
	 
	Issue:  
	This is an informational update on the Centralized Assessment Initiative, CCCAssess 
	 
	Background:  
	Initially, the CCCAssess project sought to determine the feasibility of implementing common and centrally delivered English, Math and ESL assessment instruments for the California Community Colleges.  This effort, funded through a grant from the Gates and Hewlett Foundations soon gained interest in the Legislature. 
	AB743 was sponsored by Senator Block and was signed by Governor Brown on October 10, 2011. 
	AB743 Summarized: 
	The Board of Governor’s shall” 
	▪ Establish a system of common assessment 
	▪ Establish a system of common assessment 
	▪ Establish a system of common assessment 

	▪ Select an existing commercially available system of assessment in English, Math, ESL 
	▪ Select an existing commercially available system of assessment in English, Math, ESL 

	▪ Establish a central data warehouse 
	▪ Establish a central data warehouse 

	▪ Collect all available K-12 assessment data, other student or transcript data 
	▪ Collect all available K-12 assessment data, other student or transcript data 
	▪ Collect all available K-12 assessment data, other student or transcript data 


	▪ Create a web-portal that includes 
	▪ Create a web-portal that includes 

	▪ Student assessment profile 
	▪ Student assessment profile 
	▪ Student assessment profile 

	▪ Pretest 
	▪ Pretest 

	▪ Advisement Tool 
	▪ Advisement Tool 


	▪ Work with State Board of Education, CSU to define college readiness standards to be included in tests 
	▪ Work with State Board of Education, CSU to define college readiness standards to be included in tests 

	▪ Report on progress December 31, 2012 
	▪ Report on progress December 31, 2012 

	▪ Above provisions to become operative upon the receipt of state, federal, or philanthropic funds to cover the costs of the common assessment system. 
	▪ Above provisions to become operative upon the receipt of state, federal, or philanthropic funds to cover the costs of the common assessment system. 


	 
	Status 
	Bill passed, seeking permanent funding source 
	 
	 
	Analysis: 
	Even though AB743 has been signed, a permanent funding source needs to be identified before we can move to the RFP process and ultimately select a testing vendor.  There are remaining funds from the Gates and Hewlett Foundations awards but this is one-time money and would not be available on an annual basis to pay for the individual tests administered by the community colleges. 
	 
	 
	 
	 
	Recommendation:  Discuss Implementation of AB743. 
	  
	Student Success Taskforce                                                                                                                                       Item 5 Item 7 
	Student Success Taskforce                                                                                                                                       Item 5 Item 7 
	Student Success Taskforce                                                                                                                                       Item 5 Item 7 
	Student Success Taskforce                                                                                                                                       Item 5 Item 7 
	  
	Information 
	  
	Presentation: Patrick Perry and Erik Skinner 

	Span


	Issue:  The Student Success Taskforce published their draft recommendations on October 7, 2011. 
	Background:  List of recommendations from the Student Success Report 
	Chapter 1.  Increase College and Career Readiness  
	1.1.  Collaborate with K-12 to jointly develop common standards for college and career readiness. 
	 
	Chapter 2.  Strengthen Support for Entering Students  
	 2.1.  Develop and implement common centralized diagnostic assessments. 
	2.2.  Require students to participate in diagnostic assessment, orientation and the development of an educational plan. 
	2.3  Develop and use technology applications to better guide students in educational process. 
	2.4  Require students showing a lack of college readiness to participate in support resources. 
	2.5  Require students to declare a program of study early in their academic careers 
	 
	Chapter 3.  Incentivize Successful Student Behaviors  
	 3.1.  Adopt system wide enrollment priorities reflecting core mission of community colleges. 
	 3.2. Require students receiving Board of Governors fee waivers to meet various conditions and requirements. 
	 3.3.  Provide students opportunity to consider attending full time. 
	 3.4.  Require students to begin addressing Basic Skills deficiencies in their first year.  
	 
	Chapter 4.  Align Course Offering to Meet Student Needs  
	 4.1.  Focus course offerings and schedules on needs of students. 
	 
	Chapter 5.  Improve the Education of Basic Skills Students  
	 5.1.  Develop strategy for addressing Non-Credit & Adult Education in California. 
	 5.2.  Support the development of alternatives to traditional basic skills curriculum. 
	 
	Chapter 6.  Revitalize and Re-Envision Professional Development 
	 6.1.  Create a continuum of mandatory professional development opportunities.  
	 6.2.  Direct professional development resources toward improving basic skills instruction and support services. 
	 
	Chapter 7. Enable Efficient Statewide Leadership & Increase Coordination Among Colleges  
	 7.1.  Develop and support a strong community college system office. 
	 7.2.  Set local student success goals consistent with statewide goals. 
	 7.3. Develop and support a longitudinal student record system. 
	 
	Chapter 8. Align Resources with Student Success Recommendations  
	 8.1.  Establish a new Student Success Initiative fund. 
	 8.2.  Consolidate select categorical programs. 
	 8.3.  Promote flexibility and innovation in basic skills through alternative funding mechanism. 
	 8.4.  Do not implement outcome-based funding at this time. 
	 8.5.  Implement a student success scorecard. 
	 
	Analysis:  Please refer to the separate PowerPoint document. 
	Recommendation:  Informational update. 
	Degree Planning and Educational  Goals                                                                                                        Item 6 
	Degree Planning and Educational  Goals                                                                                                        Item 6 
	Degree Planning and Educational  Goals                                                                                                        Item 6 
	Degree Planning and Educational  Goals                                                                                                        Item 6 
	 
	Information 
	  
	Presentation: Tim Calhoon/Bonnie Edwards 

	Span


	Issue: This is an informational update on MyEdu and ASSIST 
	Background:  
	As funding for the CSU East Bay Pilot “California Online Program Planner“ dried up at CSU and CCC, The California Virtual Campus and CCC Tech Center changed course and developed a partnership with MyEdu to deliver an online degree planner and associated student services to the colleges as a pilot program at no cost.  Marketing efforts are under way. 
	ASSIST has moved through the RFP process and vendor selection will soon be announced.  It will be essential for CCC Technology to push the steering committee to implement web services to facilitate articulation within an online degree planner.  
	Analysis 
	 
	❖ MyEdu 
	❖ MyEdu 
	❖ MyEdu 


	The following colleges are participating or are pending decisions about participation with MyEdu: 
	● College of the Redwoods: MOU signed, pilot participant. Engagement is ongoing with MyEdu on site for faculty/staff demos in Eureka + Crescent City, Oct 25-26. 
	● College of the Redwoods: MOU signed, pilot participant. Engagement is ongoing with MyEdu on site for faculty/staff demos in Eureka + Crescent City, Oct 25-26. 
	● College of the Redwoods: MOU signed, pilot participant. Engagement is ongoing with MyEdu on site for faculty/staff demos in Eureka + Crescent City, Oct 25-26. 

	● San Joaquin Delta College has implemented as a portion of this Fall Semester orientation. MOU expected soon.  
	● San Joaquin Delta College has implemented as a portion of this Fall Semester orientation. MOU expected soon.  

	● North Orange CCD: Pilot participation goes to district vote tomorrow. Participation expected. 
	● North Orange CCD: Pilot participation goes to district vote tomorrow. Participation expected. 

	● El Camino College District: Pilot participation goes to district vote on Oct 17. Participation expected. 
	● El Camino College District: Pilot participation goes to district vote on Oct 17. Participation expected. 

	● MiraCosta College: Pilot participation goes to college vote next week. Participation not expected due to faculty perception that, as a commercial entity, MyEdu is simply using the college for its own benefit. 
	● MiraCosta College: Pilot participation goes to college vote next week. Participation not expected due to faculty perception that, as a commercial entity, MyEdu is simply using the college for its own benefit. 


	Next Steps: 
	The greatest perceived problem by college counseling staff and faculty is that MyEdu exposes comparisons of professor ratings and grade patterns.  As soon as three districts have signed with MyEdu we will form a steering committee to address this problem and see if they would be willing to modify this feature in a way that is better accepted by the colleges. 
	❖ ASSIST 
	❖ ASSIST 
	❖ ASSIST 


	ASSIST is an online student-transfer information system that shows how course credits earned at one public California college or university can be applied when transferred to another. ASSIST is the official repository of articulation for California’s public colleges and universities. 
	 
	Project Update:  
	▪ Currently in the RFP bidder selection process:  winner expected to be announced December 2011. 
	▪ Currently in the RFP bidder selection process:  winner expected to be announced December 2011. 
	▪ Currently in the RFP bidder selection process:  winner expected to be announced December 2011. 

	▪ Primary concern for TTIP :  ASSIST must be SOA enabled. ASSIST must support web-services otherwise our technology systems will not be able to pull data from ASSIST automatically. 
	▪ Primary concern for TTIP :  ASSIST must be SOA enabled. ASSIST must support web-services otherwise our technology systems will not be able to pull data from ASSIST automatically. 

	o The RFP did require the new vendor to enable web-services for ASSIST 
	o The RFP did require the new vendor to enable web-services for ASSIST 
	o The RFP did require the new vendor to enable web-services for ASSIST 


	▪ Governance:  The governance structure has not received a great deal of focus as of yet but initial discussions point in the direction of a steering committee with  representatives from IT and curriculum.  We are in contact with the ASSIST representative from the Chancellor’s Office to provide input into the structure and possibly secure a seat on the committee. 
	▪ Governance:  The governance structure has not received a great deal of focus as of yet but initial discussions point in the direction of a steering committee with  representatives from IT and curriculum.  We are in contact with the ASSIST representative from the Chancellor’s Office to provide input into the structure and possibly secure a seat on the committee. 

	▪ Implementation:  18-24 months out 
	▪ Implementation:  18-24 months out 


	 
	 
	Recommendation:   
	Information and update for feedback from the committee.  Have we missed anything?  Are we headed in the right direction? Where do we need to go? 
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	Issue: Update on online educational efforts in the California Community Colleges 
	Background:  
	TTIP supports several projects focused on distance education for students as well as professional development offerings for the community college faculty and staff. The following provides an update on online participation, activities and factors affecting online teaching. 
	Analysis: 
	Numbers of Online Enrollments:1 
	1 
	1 
	1 
	http://sloanconsortium.org/publications/survey/pdf/class_differences.pdf
	http://sloanconsortium.org/publications/survey/pdf/class_differences.pdf

	 Class Differences: Online Education in the United States, 2010 by I. Elaine Allen and Jeff Seaman, Sloan-C, November 2010. 

	 
	Artifact

	 
	● Over 5.6 million students were taking at least one online course during the fall 2009 term; an increase of nearly one million students over the number reported the previous year. 
	● Over 5.6 million students were taking at least one online course during the fall 2009 term; an increase of nearly one million students over the number reported the previous year. 
	● Over 5.6 million students were taking at least one online course during the fall 2009 term; an increase of nearly one million students over the number reported the previous year. 

	● The twenty-one percent growth rate for online enrollments far exceeds the less than two percent growth of the overall higher education student population. 
	● The twenty-one percent growth rate for online enrollments far exceeds the less than two percent growth of the overall higher education student population. 

	● Nearly thirty percent of higher education students now take at least one course online. 
	● Nearly thirty percent of higher education students now take at least one course online. 


	 
	 
	 
	Online education is here to stay, and there will be increasing demand for online courses from our student population. There will also be increasing competition for these students both within the system and from other institutions offering online courses. 
	 
	Comparability to Face-to-Face: 
	 
	● In the first report of this series in 2003, fifty-seven percent of academic leaders rated the learning outcomes in online education as the same or superior to those in face-to-face. That number is now sixty-six percent, a small but noteworthy increase. 
	● In the first report of this series in 2003, fifty-seven percent of academic leaders rated the learning outcomes in online education as the same or superior to those in face-to-face. That number is now sixty-six percent, a small but noteworthy increase. 
	● In the first report of this series in 2003, fifty-seven percent of academic leaders rated the learning outcomes in online education as the same or superior to those in face-to-face. That number is now sixty-six percent, a small but noteworthy increase. 

	● Over three-quarters of academic leaders at public institutions report that online is as good as or better than face-to-face instruction (compared to only 55.4% of private nonprofits and 67.0% of for-profits). 
	● Over three-quarters of academic leaders at public institutions report that online is as good as or better than face-to-face instruction (compared to only 55.4% of private nonprofits and 67.0% of for-profits). 


	 
	The “no significant difference” research has had an impact on perceptions about the quality of and results from online teaching. Although there is resistance to online education, it is eroding and will diminish over time.  
	 
	Factors that Will Affect Success of Online Teaching2 
	2 
	2 
	2 
	http://www.educause.edu/EDUCAUSE+Quarterly/EDUCAUSEQuarterlyMagazineVolum/TheFutureofOnlineTeachingandLe/157426
	http://www.educause.edu/EDUCAUSE+Quarterly/EDUCAUSEQuarterlyMagazineVolum/TheFutureofOnlineTeachingandLe/157426

	 “The Future of Online Teaching and Learning in Higher Education: The Survey Says…” by Kyong-Jee Kim and Curtis J. Bonk, Educause Quarterly, V. 29, 4, 2006. 

	Artifact

	 
	 
	Finances are critical, but almost as important are quality issues: the competency of online instructors to both teach and to use online technology. These must be bolstered in order for online education in the CCCs to be successful. Also important to the success of online teaching is the technology itself: as teaching technologies improve, the system will have to invest in improved technologies in order to maximize the impact of online teaching and learning. Some attention 
	must also be paid to marketing efforts in order to spread awareness of available online learning opportunities and resources (both for students and instructors). Quality control is an administrative issue that online course-offering institutions must address. 
	1. @One 
	1. @One 
	1. @One 


	The @ONE project is critical to the development, assessment, and maintenance of distance education quality controls and coordination. By providing training and certification for online instructors, this service ensures that best practices are reinforced, modeled, and strengthened in CCCs and partner institutions. 
	The Online Teaching Conference, an annual event that showcases online teaching best practices, issues, developments, and technologies, is a popular and vital part of the online education objective. @ONE has traditionally played a critical role in coordinating this event, in conjunction with the other TTIP projects.  
	@One offers an Online Teaching Certification program that provides training about teaching online with standards aligned with the Community College Academic Senate and iNACOL Standards. @One charges $500 for the complete Certification sequence whereas other agencies and institutions charge $2000. 
	Current Enrollment and Completion Projections for the CCC Certification Program 
	Currently enrolled 308 
	Completed 3 (we are in the practicum stage right now for the 16 as seen below) 
	Projected Completions after Fall 2011 – 16 
	Projected Completions after Spring 2012 – 35 
	Projected Completions after Summer 2012 – 56 
	Projected Completions for 2012-2013 – 120 
	Budget Impacts: 
	Budget cuts drastically cut @One staffing: positions eliminated were Director, Marketing Coordinator, DE Coordinator and Administrative staff.  3CMedia solutions has taken on the coordination of the Online Teaching Conference.  Remaining staff have taken on committee chair roles for the OTC.  Staffing as of January 2012 will be 1 full-time and 2 part-time. 
	 
	2. CCCConfer 
	2. CCCConfer 
	2. CCCConfer 


	CCC Confer provides the means by which instructors in the system can meet with and deliver instruction to large or small classes, attend virtual professional development sessions, collaborate with colleagues and departments, and capture lectures for later review. It also provides the technology for conference support, collaborative organization work, and student support services. 
	 
	3. 3C Media/EduStream 
	3. 3C Media/EduStream 
	3. 3C Media/EduStream 


	Where @ONE provides training and professional development, 3C Media Solutions/EduStream are content providers and producers. Educational media - particularly those that can be delivered over the Web, shared, and distributed to individual students’ desktops and online courses – are an important component of successful, vibrant online education. With lecture capture and captioning services, along with the ability to distribute timely presentations to instructors and administrators around the state (or anywher
	 
	Budget impacts: The budget prevents hiring and has generated a single point of failure in that there is only one web programmer. Considering external contracting. 
	a. EduStream Online Tutoring Pilot – Local to Statewide Initiative  
	a. EduStream Online Tutoring Pilot – Local to Statewide Initiative  
	a. EduStream Online Tutoring Pilot – Local to Statewide Initiative  
	a. EduStream Online Tutoring Pilot – Local to Statewide Initiative  



	Currently involves Crafton Hills and San Bernardino colleges and offers tutoring in four subjects: Elementary Algebra, Intermediate Algebra, Biology, American Sign Language.  Students can log into a meeting room where they can view the instructor and ask questions.  The plan is to roll out the program to Mt. San Jacinto and Oxnard in 2012 and ultimately offer services to all 112 CCCs. 
	Local Challenge: getting buy-in from the academic side of the house.  Initially getting this project off the ground proved difficult because buy-in from the local college academic senates were not happening.  Through working with Scott Rippy and the academic senate at CHC, we were able to get faculty on board to tutor the sessions.  After that initial pilot, the deans of various programs were much more inclined to lend their assistance and it has been a great working relationship ever since.    
	Going State-wide 
	We plan to market this service to all 112 CCC’s starting in the Fall 2012.   
	Since this program is web based, expanding participation system wide is relatively simple.  In the simplest of terms, all that would need to be supplied to the colleges is the link to where the student can get access to the tutoring sessions.  Of course there are many other details behind the scenes such as MOU’s, advertisement, Faculty and administration buy-in etc.   
	Our contract with Adobe Connect provides us with 5 concurrent sessions that can host an unlimited number of attendees.  Therefore there is not much costs associated with expanding the program beyond its current boundaries.  Our current infrastructure can fully support when we are doing now and also can scale out to support the program system-wide.  The addition of the proposed 10 gig pipe to our SBVC location will alleviate any bandwidth issues.   
	 We plan to initiate a fee which we are currently doing market research on.  The fee would be per college per subject cost.  For example, a college can buy into a year of Elementary Algebra tutoring.  This “license” would allow any students they have taking Elementary Algebra to have access to the online tutoring website.   Cost will be renewed on a yearly basis if the college chooses to continue.  Through tentative research we are anticipating costs to be around $500 - $1000 per college per subject per yea
	 
	Some challenges that we would like to hear suggestions from the TTAC group on are: 
	- How to best advertise this service to the CCC community? 
	- How to best advertise this service to the CCC community? 
	- How to best advertise this service to the CCC community? 

	- Getting the information to students, if it was a challenge at our local district with staff and people we know, it can only be that much more difficult to advertise to students at another district.  This will also help us in the feedback gathering phase as we poll students and faculty from the various CCC’s who choose to use the service. 
	- Getting the information to students, if it was a challenge at our local district with staff and people we know, it can only be that much more difficult to advertise to students at another district.  This will also help us in the feedback gathering phase as we poll students and faculty from the various CCC’s who choose to use the service. 

	- Getting buy-in from faculty and administration of other colleges/districts. 
	- Getting buy-in from faculty and administration of other colleges/districts. 


	 
	 
	Recommendation:   
	TTIP must continue to monetarily support online education infrastructure, particularly in the areas of pedagogical and technical competency of online instructors, improvements in online technologies, marketing, and quality control. 
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	Issue:  Key to developing system-wide student services solutions is the development of a CCC Statewide Technology Platform that supports single sign-on and allows the system to build web applications that work together and share data and functionality.   
	Background: The OpenCCCApply and OpenCCC projects are laying the foundation to develop robust and connected web applications that can be used by students, faculty and staff from all community colleges to access information regardless of location. 
	OpenCCCApply:  CCCApply now processes over 2.1 Million applications to Community College each year with a base of over 5.5 Million student accounts.  The current vendor (XAP Corporation) has held the contract since 2001 and although overall the project is a tremendous success, difficulties with the vendor and the need to update old technology so students are better served is driving a move to envision a new open source application to college. 
	OpenCCC Federated Identity:  Both CSU and UC have Federated Identity initiatives base on the InCommon Federation.  InCommon includes over 200 Higher Education Institutions, Government Agencies and Vendors.  Federated Identity enables a common Log-In for the student/staff across applications and institutions while increasing security and privacy.  The greatest potential benefit for CCC may be in helping to tie data together from swirling students attending several colleges and that students can transfer iden
	Analysis: 
	Federated ID and Systemwide Accounts (OpenCCC) 
	Coding is now complete for all major functionality.  A plan for testing and deployment is underway as well as translation of hover-help into Spanish, drafting of privacy policy, and various small loose ends.  We do not expect to move to deployment and final acceptance testing until OpenCCCApply is ready for the same suite of testing. 
	 
	OpenCCCApply 
	Coding is 90% complete for the application.  A plan for testing and deployment is underway in concert with OpenCCC.  Analysis of Business Intelligence packages has been completed to select an appropriate platform for the Administration, Download, and Reporting system.   
	 
	Help Desk 
	Currently, 92% of all support calls for CCCApply are account recovery related issues.  This number is expected to drop significantly with the application of the OpenCCC federated account, but help desk services will be needed for some users who cannot access their accounts.  The RFP for Help Desk Services for issues related to Systemwide Accounts and Federated ID has been completed and was released in August 2011.  Responses are being reviewed by the CCCApply Steering Committee.  
	 
	Community-based Support Platform 
	To provide student services support (8% of support calls for CCCApply), it is our intention to employ a community-based support platform where students can ask questions, see similar questions and answers, report problems, share an idea, or give praise.  Others (staff & students) can comment and provide input on the issues as well.  As students self-serve to find answers to questions, this type of community platform should increase student satisfaction and drive down support costs as a knowledge base of fre
	 
	Recommendation:  Information and update for feedback from the committee.  Have we missed anything?  Are we headed in the right direction? Where do we need to go? 
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	Issue:  Enhancing CCCConfer offerings to support virtual collaboration and brainstorming. 
	 
	Background: 
	Virtual meetings are great for disseminating information and collecting limited feedback but improvements can be made the CCCConfer suite of tools.  One improvement is focused on providing support to administrators, faculty and staff as they try to brainstorm, plan, gather feedback and support decision-making  in a virtual group setting. 
	 
	 
	FacilitatePro 
	CCC Confer is adding virtual meeting software that is specifically aimed at facilitating effective group collaboration. The software includes brainstorming, prioritizing, evaluating, surveying, and action planning tools that can be used synchronously, asynchronously, or in a combination of both.  
	Blaine Morrow will briefly demonstrate the tools. 
	www.faciliate.com 
	 
	 
	 
	 
	 
	 
	 
	Recommendation:   
	Provide an update on FacilitatePro and  seek input from the committee by asking the following questions: Would this tool be useful to you? How would you use it and market it to the colleges?  Have we missed anything?  
	 
	Statewide Information System                                                                                                                      Item 10 
	Statewide Information System                                                                                                                      Item 10 
	Statewide Information System                                                                                                                      Item 10 
	Statewide Information System                                                                                                                      Item 10 
	                                                                                                                                                                   Item 7 
	Action:  Informational  
	  
	Presentation:  Patrick Perry 
	                       Bonnie Edwards 
	                       

	Span


	Issue: Update on statewide information system efforts. 
	Background:  
	There are several efforts calling for data bases that collect and store large amounts of student data and are influencing decisions related to a statewide information system.  In addition, CPEC has been eliminated and their servers and data have been relocated to the Chancellor’s Office.     
	 
	Analysis: 
	 
	These efforts are still in the planning phase. 
	▪ OpenCCCApply and Business Intelligence 
	▪ OpenCCCApply and Business Intelligence 
	▪ OpenCCCApply and Business Intelligence 


	The OpenCCCApply project will be the first to actively employ Business Intelligence for reporting.  Open CCCApply will collect and store student application data and utilize cloud-computing for backend data storage needs.  Business Intelligence software will be deployed on the front-end to provide end-users with an intuitive and robust query and report generating tool. 
	 
	Business Intelligence is critical to the discussion of a statewide information system.  It’s not enough to collect the data but the data must be accessible and easily converted to information for end-user decision making.  Building a Business Intelligence skill-set will help facilitate its implementation in other projects. 
	 
	▪ CCCAssess 
	▪ CCCAssess 
	▪ CCCAssess 


	The project has two components, the administration of assessment instruments to students and a data warehouse used to store and access data relevant to the assessment and placement function.   
	 
	Next Steps and Considerations: 
	Even if CCCAssess cannot deliver the testing instruments in the near future, we could still stand-up the back-end data warehouse that would provide counselors and assessment coordinators with a full complement of student assessment data from disparate state-wide locations.  CCCAssess could leverage the BI work piloted by Open CCCApply.  How to link the two data systems/data sets is still in the planning phase. 
	 
	▪ Statewide Inter-segmental Effort :  Governor Brown did not support the creation of a joint powers agreement and instead referred to the existing inter-agency agreements that allow us to share data as being sufficient.  The CPEC data(post-secondary) will be moved to the Chancellor’s Office , waiting on Cal-PADS to come online.  Access to all of these systems could help build a complete student data profile. 
	▪ Statewide Inter-segmental Effort :  Governor Brown did not support the creation of a joint powers agreement and instead referred to the existing inter-agency agreements that allow us to share data as being sufficient.  The CPEC data(post-secondary) will be moved to the Chancellor’s Office , waiting on Cal-PADS to come online.  Access to all of these systems could help build a complete student data profile. 
	▪ Statewide Inter-segmental Effort :  Governor Brown did not support the creation of a joint powers agreement and instead referred to the existing inter-agency agreements that allow us to share data as being sufficient.  The CPEC data(post-secondary) will be moved to the Chancellor’s Office , waiting on Cal-PADS to come online.  Access to all of these systems could help build a complete student data profile. 


	 
	Recommendation:  This item is for informational purposes. 
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	Issue:  Provide informational update 
	Background:  
	TTIP supports and follows initiatives impacting technology and teaching. 
	 
	 
	Analysis: 
	❖ MERLOT (Multimedia Educational Resource for Learning and Online Teaching) 
	❖ MERLOT (Multimedia Educational Resource for Learning and Online Teaching) 
	❖ MERLOT (Multimedia Educational Resource for Learning and Online Teaching) 


	MERLOT is a free and open online community of resources designed primarily for faculty, staff and students of higher education from around the world to share their learning materials and pedagogy.   MERLOT maintains a 
	MERLOT is a free and open online community of resources designed primarily for faculty, staff and students of higher education from around the world to share their learning materials and pedagogy.   MERLOT maintains a 
	collection
	collection

	 of 
	peer reviewed
	peer reviewed

	 higher education, online learning materials, catalogued by registered members and a set of faculty development support services. 

	 
	TTIP pays the annual membership fees for the California Community Colleges but statistically Community College participation is very low with only 211 CCC registered logins from July 2010 to August 2011. 
	 
	Further investigation into CCC involvement revealed that materials can be accessed without registering and/or logging in and this probably accounts for the low CCC statistics. The @One Online Teaching Certification program is a heavy user of MERLOT. 
	 
	In September 2011, the decision was made to move MERLOT from the Student Services facing Technology Center/California Virtual Campus Butte CCD team to the faculty facing @One/CCCConfer/3CMedia Palomar team.  The transition is intended to promote MERLOT and increase awareness among faculty and drive up participation.  The Palomar group has a strong presence on social media sites, manages the Online Teaching Conference and oversees the Online Teaching Certification program as well as other professional develo
	 
	❖ Cal-PASS (California Partnership for Achieving Student Success) 
	❖ Cal-PASS (California Partnership for Achieving Student Success) 
	❖ Cal-PASS (California Partnership for Achieving Student Success) 


	Cal-PASS is an initiative that collects, analyzes and shares student data in order to track performance and improve success from elementary school through university. 
	 
	The five-year Cal-PASS grant expires June 30, 2012 and is up for rebid.  The current grantee is the Grossmont-Cuyamaca CCD. 
	 
	A Solicitation of Interest letter will be sent on October 24, 2011.  The letter’s intent is to determine if more than one district is interested in bidding on the Cal-PASS grant.  If multiple districts are interested, the grant must go through the RFA process to select a district to award. 
	 
	❖ Next Meeting 
	❖ Next Meeting 
	❖ Next Meeting 


	March 1, 2012, Chancellor’s Office Sacramento, Conference Rooms 3A&B 
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