Telecommunications and Advisory Committee

Will meet on
October 15,2012

Sheraton Hotel: 1380 Harbor Island Drive

San Diego, California

Agenda

Monday October 15, 2011
10:00 a. m. - 3:00 p.m.

10:00 - 11:00 System Update Patrick Perry/Bonnie Edwards /
Budget / BCP Tim Calhoon / Ed Smith (CENIC)
CENIC (2nd circuit/fiber build/planning)
Etran mini-grant
Legislation
Cal-PASS
11:00 - 11:30 CID Presentation Information | ASCC: Michelle Pilati/Julie Adams
11:30-12:00 Assessment / C6 Pilot Information | Bonnie Edwards
12:00-12:30 Lunch
12:30- 1:00 Data Warehouse and Predictive Analytics Discussion Tim Calhoon/Bonnie Edwards
1:00 - 1:30 Kresge Grant Discussion Joseph Quintana
1:30 - 2:00 Distance Education Proposal Information | Patrick Perry
2:00 - 2:30 OpenCCC/OpenApply Update Information | Tim Calhoon
2:30 - 2:45 SAC Report: Information | Tim Calhoon
3:00 Wrap and Close Action Bill Scroggins




System Update Item 1
Action: Informational Update

Presentation: Patrick Perry, Vice Chancellor TRIS
Bonnie Edwards, Technology Unit
Tim Calhoon, Director Technology Unit
Ed Smith, Project Manager CENIC

Issue: TTIP operating with a $15,290,000 budget for 2012-13.

Background:

Analysis: TTIP continues to identify new ways in which to operate and provide critical services within the parameters of the 2012-13 budget

* Budget
0 BCP 2012-13 was submitted to the Department of Finance

The project plans to implement the following
=  Centralized and Common Assessment

= Includes: Testing Instruments, Data Warehouse
=  Educational Planning Tools
* Includes: Ed and Degree Planning, CCC Articulation, Student Portal
*  Professional Development
* Includes: Student Success and Basic Skills
= Common Learning Management System
= Legislation



0 SB1456: Student Success Initiative - signed by Governor Brown
o SB1052 and SB1053: eTextbook - signed by Governor Brown
= The Cal-PASS grant was awarded to San Joaquin Delta CCD July 2012.
o Transition activities are complete
o0 A Cal-PASS Advisory Committee has been formed
o0 Partnership Educational Results, www.edresults.org
0 Expanding the concept of local Professional Learning Councils to 11 Regional Councils

=  2nd Circuit Subsidies: The districts are being asked to pay 75% of the post-CTF discounted rate and TTIP will pay 25% of the post-CTF rate.
CTF(California Teleconnect Fund) provides a 50% discount for community college internet usage. Districts/colleges were given the choice of
keeping or cancelling their redundant circuit. The Chancellor’s Office will continue to work with CENIC to identify new cost savings and
performance improving topology changes.
Status:

59 colleges have a TTIP funded backup circuit

Colleges upgraded to GB:

Mendocino

Redwoods

Copper Mountain: cancelling DS3. Redundancy achieved through connection between Copper Mountain and College of the Desert.
Gavilan: cancelling DS3

Mira Costa: Setting up GB ring with college and center. Cancelling DS3

Mt. San Jacinto: cancelling DS3 after GB install

8 colleges with DS3 as primary connection: Taft, Palo Verde, Barstow, Feather River, Lake Tahoe, Oxnard, Woodland, West Hills LeMoore

= CENIC Update
=  Fiber Build-out Project: The Central Valley Next Generation Infrastructure Project will increase the availability of broadband
networking in 18 counties in California’s central valley: Amador, Calaveras, Colusa, El Dorado, Fresno, Kings, Kern, Mariposa, Merced,
Madera, Nevada, Placer, Tuolumne, Tulare, San Joaquin, Stanislaus, Sutter and Yuba. More info at: http://www.cvngbip.org/

Importance of Project: It is expected that the fiber build out project will lower the cost of primary and secondary circuits in the central
valley. As the overall price of circuits fall, TTIP will work to increase the TTIP subsidy and strive to once again fully fund the secondary
circuits and make critical upgrades to the system. A similar Northern California project is in the planning phase.



Status of Project: Scheduled to complete February 2013 but services will be offered immediately as sections of the infrastructure are
completed.

=  Northern Planning Project : Assessing the need for high speed connectivity
= Impact on VOIP project if colleges don’t have 2nd circuits

eTranscript Mini-Grant
Funded through additional $500,000 Assembly funds

University of California All 9 Institutions Receiving
California State University 19 out of 23 Receiving
Private Colleges 5 Receiving
California Community Colleges 49 out of 112 Sending

To date over 350,000 eTranscripts have been transmitted via eTranscript California.

CCC Electronic Transcript Mini Grant Program

The program promotes the usage of the California Transcript Standard for transmission of California specific data such as General Ed, IGETC, and
Transfer Degrees by CCC. Whether a CCC adopts the eTranscript California network or a 3rd party vendor, they must adopt the standard. The
eTranscript California staff is working closely with vendors to promote the standard within their systems for the college’s mini grant projects.

The mini grant offers $5000 to accomplish any one of three options for colleges that are brand new to eTranscripts or are furthering their
implementations:

1. Send and Receive Transcripts
2. Automatically Send Transcripts based on an Electronic Request
3. Receive Transcripts into Campus Systems such as Education Planners, Degree Audit, Student Information System, etc.

Colleges may apply to complete projects for more than one option. To receive grant funds they must complete their projects by June 30t
2013 and communicate their success to the other institutions. The application deadline is December 31st, 2012.

Current Status:



e 61 colleges have applied for mini grants and are working on or have completed their projects.
e 16 colleges have given verbal commitments to apply before the application deadline
e 13 colleges have indicated they are considering the mini grant

To date $40,000 has been distributed to four LA District colleges for completing the ability to 1. Send and Receive Transcripts and 2. Send
Transcripts Based on and Electronic Request.

The eTranscript California staff are tracking the college’s progress and assisting in mini-grant project implementation and testing. Completion of
all mini-grant projects and disbursement of funds is expected by the June 30 2013 deadline.

Recommendation: Advocate for restoration of TTIP funds. Seek funding sources outside State of California.



C-ID Presentation Item 2
Information

Presentation: Michelle Pilati and Julie Adams, ASCC

Issue: The Academic Senate has implemented the Course Identification Numbering System (C-ID).

Background:

The Course Identification Numbering System (C-ID). C-ID is a supranumbering system being developed to ease the transfer and articulation burdens in
California’s higher educational institutions.

Analysis:

Articulation Officers and Reviews can find and submit and review course outlines at www.c-id.net.

Michelle Pilati, State Academic Senate President, and Julie Adams, Executive Director of the Academic Senate will conduct a presentation about the C-ID project
and process.


http://www.c-id.net/

Centralized Assessment / C6 Pilot Item 3
Discussion

Presentation: Patrick Perry / Bonnie Edwards

Issue: AB743: Centralized Assessment Bill signed by the Governor in 2011 but a permanent funding source has yet to be identified. However a possible pilot
has emerged.

Background:

The Central California Community Colleges Committed to Change (C6) consortium is comprised of a subset of 11 community colleges from The Central Valley
Higher Education Consortium (CVHEC). The C6 Consortium started as sub-regional collaborative consisting of two to three colleges working together on
grant-funded workforce development projects. C6 received a Department of Labor Grant and the consortia is looking to develop and administer a single

assessment instrument for a cohort of students.

11 Consortia Colleges:

Fresno City Fresno
Porterville Porterville
Bakersfield Bakersfield
Taft Taft
Reedley Reedley
Merced Merced
Cerra Coso Ridgecrest
San Joaquin Delta Stockton
College of the Sequoias Visalia
West Hills College Lemoore Lemoore
West Hills College Coalinga Coalinga



Analysis
Administrators at the colleges have signed an MOU and the group is conducting informational sessions related to a common assessment instrument.

The Chancellor’s Office (TTIP) has shared the Request for Information (RFI) for the statewide centralize assessment project with C6 and is looking to
collaborate with the group in hopes that C6 could serve as a small pilot for common assessment, including the data warehouse component of the original
statewide common assessment proposal. The Consortia has limited funding through the grant to support test development.

Findings:
Not all colleges are on board.
Administration is on board but discussions with local Academic Senates are starting.
The group expects to have college / AS commitments to the project by the end of October.

Recommendation:
Informational update related to common assessment.



Data Warehouse and Predictive Analytics Item 4
Action: Information

Presentation: Tim Calhoon /Bonnie Edwards

Issue: The topic of centralized assessment has highlighted the importance of utilizing a variety of data points in the process of student assessment and
predictive behaviors.

Background:

Developing and maintaining a centralized data warehouse has always been a part of the centralized assessment project and original grant proposal. Since an
ongoing funding source has yet to be identified, the Centralized Assessment Advisory Committee approved the plan to pursue the development of a centralized
data warehouse and the Data Warehouse Work Group met to develop a proposal. In addition, to linking together data points, the idea of predictive analytics
offers additional possibilities for the area of student placement and support services.

Analysis:

= Data Warehouse
The project team has developed a project plan and steering committee criteria.

The following scatter plot identifies the data sources useful in placement/research and groups them by ease of access.
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The Data Warehouse Work Group proposes to link data in phases. Phase 1 will focus on data that is accessible to the project team, Cal-PASS, EAP, CCCApply
and MIS. A key challenge with these data sets will be to link student records.

The project team recognizes the value of transcript information and will work to develop a plan for collecting college transcript information. K-12 transcript
information is dependent upon K-12 institutions implementing an electronic transcript system; currently no K-12 institution has a system in place.

* Predictive Analytics
The project team is exploring the concept of predictive analytics as a powerful research tool.

Predictive analytics encompasses a variety of statistical techniques from modeling, machine learning, data mining and that analyze current and historical data
to make predictions about future events.

One of the most well-known applications is credit scoring, which is used throughout financial services. Scoring models process a customer’s credit history, loan
application, customer data, etc., in order to rank-order individuals by their likelihood of making future credit payments on time. A well-known example would
be the FICO score.

The use of analytics in higher education is a relatively new area of practice and research. The EduCause Report “Analytics in Higher Education, Establishing a
Common Language” January 2012 provides more information on the topic and defines predictive analytics in the following way.

Predictive Analytics: Predictive analytics is a process that serves all levels of higher education and business and acts as a connector between the data
collected, intelligent action that can be taken as a result of the analysis, and, ultimately, informed decision making. In step with much of the work in analytics,



higher education must now move beyond simple reporting. Our conceptual model reflects the need—once data are collected, reported, and analyzed—not
only to make meaning of them but also to take action.

Recommendation:
Informational review of plan and solicitation of feedback from the committee.



Kresge Grant Update Item 5

Informational

Presentation: Joseph Quintana

Issue: The Foundation for California Community Colleges was awarded a grant from the Kresge Foundation.

Background:

The California Community College’s Chancellor's Office supported and partnered with

The Foundation for California Community Colleges California Community Colleges Student Success
Priorities Project. The project aims to create and implement a statewide student awareness campaign
and develop an online resource center (student portal) to increase student understanding of the actions
and behaviors that can help keep them on track to complete their educational and career goals.

Analysis:

Overview

CCC Student Portal

Envisioned is a general purpose portal platform that will deliver targeted student services information to students based on their preferences and profile. Sufficient
resources were put into the project plan to accommodate basic HTML type information portets. The team has discussed highly interactive portlets at a later date.

The portal technology will accommodate this. Following CCCApply, a student would be setup with a portal account where he or she could explore Student Services
information and tools. Access to the portal would be facilitated by OpenCCC.

With the OpenCCC student account to be released with the new version of CCApply, students are setup to access Web-based information technology applications
across colleges and within the CCC system via a single sign-on account. It eliminates the need to manage a multitude of accounts and passwords, and reduces
opportunities for accounts to be compromised.

Approach
As portal technology forms a foundational element of the CCC Technology Platform, the CCC Technology Center conducted extensive research into Portal technology
with an in-depth comparison of viable options.

uPortal was chosen as the primary portal software for the following reasons:

Scalability — No other portal environment has been proven to scale to millions of users
Cost — Open source licensing enables the CCC to deliver the portal to all students without excessive licensing and annual support costs.
Accessibility — uPortal was found to be the most compliant with ADA section 508 accessibility guidelines.

Community Support — Over 250 institutions of higher education use uPortal. 10. There is a broad base of successful uPortal implementations that
regularly contribute back to the open source community.



e Familiarity — Unicon is our development partner and regularly installs, develops, and supports uPortal environments. Unicon is also a major code contributor
to the open source project.
We envision that some general modifications would need to take place to customize uPortal. In addition, general web development within a portlet shell
environment would be needed create the context based student services informational elements for the portal.

Messaging & Workflow System

Description

It is envisioned that depending on student's selections and profile, proactive email and messaging will help him or her stay on track to be successful. This workflow
and messaging system would also form a major component in messaging the student and gathering information from the student throughout the admissions and
general matriculation process.

Approach

Several commercial and open source messaging and workflow systems exist. We believe that existing technology can be found that will fulfill this requirement so we
propose a formal RFP be conducted within the governance of the steering committee to make a selection. We also see that the selected platform may require
customization to meet specifications and additional deployment setup to ensure scalability.

Recommendation: Informational update.



Distance Education Proposal Item 6

Information

Presentation: Patrick Perry

Issue: Distance Education proposal.

Background:

Analysis:

The Distance Education proposal sent to Governor Brown will be discussed.

Recommendation:

Informational update



OpenCCC and OpenCCCApply Update Item 7
Information

Presentation: Tim Calhoon

Issue: Key to developing system-wide student services solutions is the development of a CCC Statewide Technology Platform that supports single sign-on and
allows the system to build web applications that work together and share data and functionality.

Background: The OpenCCCApply and OpenCCC projects are laying the foundation to develop robust and connected web applications that can be used by
students, faculty and staff from all community colleges to access information regardless of location.

OpenCCCApply: CCCApply now processes over 2.1 Million applications to Community College each year with a base of over 5.5 Million student accounts. The
current vendor (XAP Corporation) has held the contract since 2001 and although overall the project is a tremendous success, difficulties with the vendor and
the need to update old technology so students are better served is driving a move to envision a new open source application to college.

OpenCCC Federated Identity: Both CSU and UC have Federated Identity initiatives base on the InCommon Federation. InCommon includes over 200 Higher
Education Institutions, Government Agencies and Vendors. Federated Identity enables a common Log-In for the student/staff across applications and
institutions while increasing security and privacy. The greatest potential benefit for CCC may be in helping to tie data together from swirling students
attending several colleges and that students can transfer identity and data from CCC to CSU or UC.

Analysis:

Federated ID and Systemwide Accounts (OpenCCC)

Coding is now complete for all major functionality

OpenCCCApply

Coding is complete for the application. A plan for testing and deployment is underway in concert with the Contra Costa CCD and is expected to go live in
November.

Help Desk

Currently, 92% of all support calls for CCCApply are account recovery related issues. This number is expected to drop significantly with the application of the
OpenCCC federated account, but help desk services will be needed for some users who cannot access their accounts. Through an extensive RFP process, Xerox
was chosen to provide student help desk services. All training and systems are in place to support the launch of OpenCCCApply.

Community-based Support Platform

To provide student services support (8% of support calls for CCCApply), it is our intention to employ a community-based support platform where students can
ask questions, see similar questions and answers, report problems, share an idea, or give praise. Others (staff & students) can comment and provide input on
the issues as well. As students self-serve to find answers to questions, this type of community platform should increase student satisfaction and drive down
support costs as a knowledge base of frequently asked questions & answers is built. This system has been live with the California Virtual Campus website and
now has over 270 FAQ student support topics available to students.

Recommendation: Information and update for feedback from the committee.



Systemwide Architecture Committee(SAC) Report Item 8
Informational

Presentation: Tim Calhoon

Issue: This is an informational update on SAC investigation of Desktop Virtualization technology with the goal of facilitating cost savings for the colleges. In
addition SAC is assisting in the hiring process for an Information Security Officer to provide security oversight of systemwide applications, and develop policy,
training, and incident response for the colleges.

Background:
Desktop Virtualization:

Results from the 2012 planning survey of SAC members resulted in a realization that Desktop Virtualization is an important cost saving technology being
adopted by the colleges.

“Many enterprise-level implementations of this technology store the resulting "virtualized" desktop on a remote central server, instead of on the local storage
of a remote client; thus, when users work from their local machine, all of the programs, applications, processes, and data used are kept on the server and run
centrally. This allows users to run an operating system and execute applications from a smartphone or thin client.” Wikipedia

Chief Information Security Officer:

Information Security has increasing bebome a problem in higher education. For example, currently the CSU has adopted policy to require a Chief Information
Security Officer on each campus to protect student data. Atthe Community Colleges this critical and specialized domain is under the many responsibilities of
the Chief Technology Officer. SAC fully supports the hire of a Chief Information Security officer position at the CCC Technology Center to oversee systemwide
applications such as CCCApply and eTranscriptCA and to provide policy development, training, and incident response for the colleges.

The chief information security officer (CISO) is responsible for establishing, promoting, and maintaining a systemwide information risk management program
to ensure that information assets are adequately protected. This position is responsible for identifying, evaluating and reporting on information security risks
in a manner that meets compliance and regulatory requirements, and aligns with and supports the risk posture of the colleges. The CISO position requires a
visionary leader with strong skills in business management and a working knowledge of information security technologies. The CISO will proactively work
with colleges to implement practices that meet defined policies and standards for information security. He or she will also oversee a variety of IT-related risk
management activities.

The CISO serves as the process owner of all ongoing activities related to the availability, integrity and confidentiality of students, colleges, employees and
information, in compliance with the CCC Technology Centers information security policies. A key element of the CISO's role is working with the CCCTC Director
and college CIO’s to determine acceptable levels of risk. The CISO must be highly knowledgeable about the business environment and must ensure that
information systems are maintained in a fully functional, secure mode.



Analysis:

SAC has drafted a Virtual Desktop survey to be sent out in the near term to Chief Technology Officers across the system to determine the current install base
and purchasing plans of the colleges. I tandem SAC is currently reviewing vendor offerings with the goal of facilitating cost savings for the colleges.

The CCC Technology Center is currently in the process of developing hiring guidelines for the CISO position and has formed a hiring committee at Butte
College. SAC will provide input to the hiring process and conduct interviews of the final candidates.

Recommendation: Information and update for feedback from the committee.

Next Meeting February 13,2013
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	System Update Item 1 
	System Update Item 1 
	System Update Item 1 
	System Update Item 1 
	  
	Action:  Informational Update 
	  
	Presentation: Patrick Perry, Vice Chancellor TRIS 
	  Bonnie Edwards, Technology Unit 
	                                Tim Calhoon, Director Technology Unit 
	                               Ed Smith, Project Manager CENIC 
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	Issue:  TTIP operating with a $15,290,000 budget for 2012-13. 
	.  
	 
	Background:  
	 
	 
	Analysis:  TTIP continues to identify new ways in which to operate and provide critical services within the parameters of the 2012-13 budget 
	 
	▪ Budget 
	▪ Budget 
	▪ Budget 

	o BCP 2012-13 was submitted to the Department of Finance 
	o BCP 2012-13 was submitted to the Department of Finance 
	o BCP 2012-13 was submitted to the Department of Finance 



	The project plans to implement the following  
	▪ Centralized and Common Assessment 
	▪ Centralized and Common Assessment 
	▪ Centralized and Common Assessment 

	▪ Includes: Testing Instruments, Data Warehouse 
	▪ Includes: Testing Instruments, Data Warehouse 
	▪ Includes: Testing Instruments, Data Warehouse 
	▪ Includes: Testing Instruments, Data Warehouse 



	▪ Educational Planning Tools 
	▪ Educational Planning Tools 

	▪ Includes: Ed and Degree Planning, CCC Articulation, Student Portal 
	▪ Includes: Ed and Degree Planning, CCC Articulation, Student Portal 
	▪ Includes: Ed and Degree Planning, CCC Articulation, Student Portal 
	▪ Includes: Ed and Degree Planning, CCC Articulation, Student Portal 



	▪ Professional Development 
	▪ Professional Development 

	▪ Includes: Student Success and Basic Skills 
	▪ Includes: Student Success and Basic Skills 
	▪ Includes: Student Success and Basic Skills 
	▪ Includes: Student Success and Basic Skills 



	▪ Common Learning Management System 
	▪ Common Learning Management System 

	▪ Legislation 
	▪ Legislation 


	o SB1456: Student Success Initiative – signed by Governor Brown 
	o SB1456: Student Success Initiative – signed by Governor Brown 
	o SB1456: Student Success Initiative – signed by Governor Brown 
	o SB1456: Student Success Initiative – signed by Governor Brown 

	o SB1052 and SB1053: eTextbook – signed by Governor Brown 
	o SB1052 and SB1053: eTextbook – signed by Governor Brown 


	▪ The Cal-PASS grant was awarded to San Joaquin Delta CCD July 2012. 
	▪ The Cal-PASS grant was awarded to San Joaquin Delta CCD July 2012. 

	o Transition activities are complete 
	o Transition activities are complete 
	o Transition activities are complete 

	o A Cal-PASS Advisory Committee has been formed 
	o A Cal-PASS Advisory Committee has been formed 

	o Partnership Educational Results, www.edresults.org 
	o Partnership Educational Results, www.edresults.org 

	o Expanding the concept of local Professional Learning Councils to 11 Regional Councils 
	o Expanding the concept of local Professional Learning Councils to 11 Regional Councils 



	 
	▪ 2nd Circuit Subsidies: The districts are being asked to pay 75% of the post-CTF discounted rate and TTIP will pay 25% of the post-CTF rate.  CTF(California Teleconnect Fund) provides a 50% discount for community college internet usage. Districts/colleges were given the choice of keeping or cancelling their redundant circuit.  The Chancellor’s Office will continue to work with CENIC to identify new cost savings and performance improving topology changes. 
	▪ 2nd Circuit Subsidies: The districts are being asked to pay 75% of the post-CTF discounted rate and TTIP will pay 25% of the post-CTF rate.  CTF(California Teleconnect Fund) provides a 50% discount for community college internet usage. Districts/colleges were given the choice of keeping or cancelling their redundant circuit.  The Chancellor’s Office will continue to work with CENIC to identify new cost savings and performance improving topology changes. 
	▪ 2nd Circuit Subsidies: The districts are being asked to pay 75% of the post-CTF discounted rate and TTIP will pay 25% of the post-CTF rate.  CTF(California Teleconnect Fund) provides a 50% discount for community college internet usage. Districts/colleges were given the choice of keeping or cancelling their redundant circuit.  The Chancellor’s Office will continue to work with CENIC to identify new cost savings and performance improving topology changes. 


	Status:   
	59 colleges have a TTIP funded backup circuit 
	 
	Colleges upgraded to GB:   
	Mendocino 
	Redwoods 
	Copper Mountain: cancelling DS3.  Redundancy achieved through connection between Copper Mountain and College of the Desert. 
	Gavilan: cancelling DS3  
	Mira Costa: Setting up GB ring with college and center. Cancelling DS3 
	Mt. San Jacinto: cancelling DS3 after GB install 
	 
	8 colleges with DS3 as primary connection: Taft, Palo Verde, Barstow, Feather River, Lake Tahoe, Oxnard, Woodland, West Hills LeMoore 
	 
	▪ CENIC Update 
	▪ CENIC Update 
	▪ CENIC Update 

	▪ Fiber Build-out Project: The Central Valley Next Generation Infrastructure Project will increase the availability of broadband networking in 18 counties in California’s central valley: Amador, Calaveras, Colusa, El Dorado, Fresno, Kings, Kern, Mariposa, Merced, Madera, Nevada, Placer, Tuolumne, Tulare, San Joaquin, Stanislaus, Sutter and Yuba. More info at: http://www.cvngbip.org/ 
	▪ Fiber Build-out Project: The Central Valley Next Generation Infrastructure Project will increase the availability of broadband networking in 18 counties in California’s central valley: Amador, Calaveras, Colusa, El Dorado, Fresno, Kings, Kern, Mariposa, Merced, Madera, Nevada, Placer, Tuolumne, Tulare, San Joaquin, Stanislaus, Sutter and Yuba. More info at: http://www.cvngbip.org/ 
	▪ Fiber Build-out Project: The Central Valley Next Generation Infrastructure Project will increase the availability of broadband networking in 18 counties in California’s central valley: Amador, Calaveras, Colusa, El Dorado, Fresno, Kings, Kern, Mariposa, Merced, Madera, Nevada, Placer, Tuolumne, Tulare, San Joaquin, Stanislaus, Sutter and Yuba. More info at: http://www.cvngbip.org/ 



	 
	Importance of Project: It is expected that the fiber build out project will lower the cost of primary and secondary circuits in the central valley. As the overall price of circuits fall, TTIP will work to increase the TTIP subsidy and strive to once again fully fund the secondary circuits and make critical upgrades to the system.  A similar Northern California project is in the planning phase. 
	 
	Status of Project: Scheduled to complete February 2013 but services will be offered immediately as sections of the infrastructure are completed. 
	 
	▪ Northern Planning Project : Assessing the need for high speed connectivity 
	▪ Northern Planning Project : Assessing the need for high speed connectivity 
	▪ Northern Planning Project : Assessing the need for high speed connectivity 
	▪ Northern Planning Project : Assessing the need for high speed connectivity 

	▪ Impact on VOIP project if colleges don’t have 2nd circuits 
	▪ Impact on VOIP project if colleges don’t have 2nd circuits 



	 
	▪ eTranscript Mini-Grant 
	▪ eTranscript Mini-Grant 
	▪ eTranscript Mini-Grant 


	Funded through additional $500,000 Assembly funds 
	 
	University of California  All 9 Institutions Receiving 
	California State University  19 out of 23  Receiving 
	Private Colleges   5   Receiving 
	California Community Colleges 49 out of 112  Sending 
	 
	To date over 350,000 eTranscripts have been transmitted via eTranscript California. 
	CCC Electronic Transcript Mini Grant Program 
	 
	The program promotes the usage of the California Transcript Standard for transmission of California specific data such as General Ed, IGETC, and Transfer Degrees by CCC.  Whether a CCC adopts the eTranscript California network or a 3rd party vendor, they must adopt the standard.  The eTranscript California staff is working closely with vendors to promote the standard within their systems for the college’s mini grant projects. 
	 
	The mini grant offers $5000 to accomplish any one of three options for colleges that are brand new to eTranscripts or are furthering their implementations: 
	 
	1. Send and Receive Transcripts 
	1. Send and Receive Transcripts 
	1. Send and Receive Transcripts 

	2. Automatically Send Transcripts based on an Electronic Request 
	2. Automatically Send Transcripts based on an Electronic Request 

	3. Receive Transcripts into Campus Systems such as Education Planners, Degree Audit, Student Information System, etc. 
	3. Receive Transcripts into Campus Systems such as Education Planners, Degree Audit, Student Information System, etc. 


	 
	Colleges may apply to complete projects for more than one option.  To receive grant funds they must complete their projects by June 30th 2013 and communicate their success to the other institutions.  The application deadline is December 31st, 2012. 
	 
	Current Status: 
	● 61 colleges have applied for mini grants and are working on or have completed their projects. 
	● 61 colleges have applied for mini grants and are working on or have completed their projects. 
	● 61 colleges have applied for mini grants and are working on or have completed their projects. 

	● 16 colleges have given verbal commitments to apply before the application deadline 
	● 16 colleges have given verbal commitments to apply before the application deadline 

	● 13 colleges have indicated they are considering the mini grant 
	● 13 colleges have indicated they are considering the mini grant 


	 
	To date $40,000 has been distributed to four LA District colleges for completing the ability to 1. Send and Receive Transcripts and 2. Send Transcripts Based on and Electronic Request. 
	 
	The eTranscript California staff are tracking the college’s progress and assisting in mini-grant project implementation and testing.  Completion of all mini-grant projects and disbursement of funds is expected by the June 30 2013 deadline. 
	 
	Recommendation:  Advocate for restoration of TTIP funds. Seek funding sources outside State of California. 
	  
	C-ID Presentation Item 2 
	C-ID Presentation Item 2 
	C-ID Presentation Item 2 
	C-ID Presentation Item 2 
	  
	Information 
	  
	Presentation:    Michelle Pilati and Julie Adams,  ASCC  
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	Issue: The Academic Senate has implemented the Course Identification Numbering System (C-ID). 
	 
	Background: 
	The Course Identification Numbering System (C-ID). C-ID is a supranumbering system being developed to ease the transfer and articulation burdens in California’s higher educational institutions. 
	 
	Analysis: 
	Articulation Officers and Reviews can find and submit and review course outlines at 
	Articulation Officers and Reviews can find and submit and review course outlines at 
	www.c-id.net
	www.c-id.net

	.  

	 
	Michelle Pilati, State Academic Senate President, and Julie Adams, Executive Director of the Academic Senate will conduct a presentation about the C-ID project and process. 
	  
	Centralized Assessment / C6 Pilot Item 3 
	Centralized Assessment / C6 Pilot Item 3 
	Centralized Assessment / C6 Pilot Item 3 
	Centralized Assessment / C6 Pilot Item 3 
	  
	Discussion 
	  
	Presentation:   Patrick Perry / Bonnie Edwards   
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	Issue:  AB743: Centralized Assessment Bill signed by the Governor in 2011 but a permanent funding source has yet to be identified. However a possible pilot has emerged. 
	Background:  
	The Central California Community Colleges Committed to Change (C6) consortium is comprised of a subset of 11 community colleges from The Central Valley Higher Education Consortium (CVHEC). The C6 Consortium started as sub-regional collaborative consisting of two to three colleges working together on grant-funded workforce development projects. C6 received a Department of Labor Grant and the consortia is looking to develop and administer a single assessment instrument for a cohort of students. 
	11 Consortia Colleges: 
	Table
	TR
	TD
	Span
	Fresno City 

	TD
	Span
	Fresno 

	Span

	TR
	TD
	Span
	Porterville 

	TD
	Span
	Porterville 

	Span

	TR
	TD
	Span
	Bakersfield 

	TD
	Span
	Bakersfield 

	Span

	TR
	TD
	Span
	Taft 

	TD
	Span
	Taft 

	Span

	TR
	TD
	Span
	Reedley 

	TD
	Span
	Reedley 

	Span

	TR
	TD
	Span
	Merced 

	TD
	Span
	Merced 

	Span

	TR
	TD
	Span
	Cerra Coso 

	TD
	Span
	Ridgecrest 

	Span

	TR
	TD
	Span
	San Joaquin Delta 

	TD
	Span
	Stockton 

	Span

	TR
	TD
	Span
	College of the Sequoias 

	TD
	Span
	Visalia 

	Span

	TR
	TD
	Span
	West Hills College Lemoore 

	TD
	Span
	Lemoore 

	Span

	TR
	TD
	Span
	West Hills College Coalinga 

	TD
	Span
	Coalinga 

	Span


	 
	 
	 
	 
	 
	 
	Analysis 
	Administrators at the colleges have signed an MOU and the group is conducting informational sessions related to a common assessment instrument. 
	The Chancellor’s Office (TTIP) has shared the Request for Information (RFI) for the statewide centralize assessment project with C6 and is looking to collaborate with the group in hopes that C6 could serve as a small pilot for common assessment, including the data warehouse component of the original statewide common assessment proposal. The Consortia has limited funding through the grant to support test development. 
	Findings: 
	 Not all colleges are on board. 
	 Administration is on board but discussions with local Academic Senates are starting. 
	 The group expects to have college / AS commitments to the project by the end of October. 
	 
	 
	Recommendation: 
	Informational update related to common assessment.  
	Data Warehouse and Predictive Analytics Item 4 
	Data Warehouse and Predictive Analytics Item 4 
	Data Warehouse and Predictive Analytics Item 4 
	Data Warehouse and Predictive Analytics Item 4 
	  
	Action: Information 
	  
	Presentation: Tim Calhoon /Bonnie Edwards 
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	Issue:  The topic of centralized assessment has highlighted the importance of utilizing a variety of data points in the process of student assessment and predictive behaviors. 
	 
	Background:  
	 Developing and maintaining a centralized data warehouse has always been a part of the centralized assessment project and original grant proposal. Since an ongoing funding source has yet to be identified, the Centralized Assessment Advisory Committee approved the plan to pursue the development of a centralized data warehouse and the Data Warehouse Work Group met to develop a proposal.  In addition, to linking together data points, the idea of predictive analytics offers additional possibilities for the area
	Analysis: 
	▪ Data Warehouse 
	▪ Data Warehouse 
	▪ Data Warehouse 


	The project team has developed a project plan and steering committee criteria. 
	The following scatter plot identifies the data sources useful in placement/research and groups them by ease of access. 
	 
	Artifact
	Textbox
	Artifact

	Textbox
	Artifact

	The Data Warehouse Work Group proposes to link data in phases. Phase 1 will focus on data that is accessible to the project team, Cal-PASS, EAP, CCCApply and MIS. A key challenge with these data sets will be to link student records. 
	 
	The project team recognizes the value of transcript information and will work to develop a plan for collecting college transcript information. K-12 transcript information is dependent upon K-12 institutions implementing an electronic transcript system; currently no K-12 institution has a system in place. 
	▪ Predictive Analytics 
	▪ Predictive Analytics 
	▪ Predictive Analytics 


	The project team is exploring the concept of predictive analytics as a powerful research tool. 
	 
	Predictive analytics encompasses a variety of statistical techniques from modeling, machine learning, data mining and that analyze current and historical data to make predictions about future events. 
	One of the most well-known applications is credit scoring, which is used throughout financial services. Scoring models process a customer’s credit history, loan application, customer data, etc., in order to rank-order individuals by their likelihood of making future credit payments on time. A well-known example would be the FICO score. 
	The use of analytics in higher education is a relatively new area of practice and research. The EduCause Report “Analytics in Higher Education, Establishing a Common Language” January 2012 provides more information on the topic and defines predictive analytics in the following way. 
	 Predictive Analytics: Predictive analytics is a process that serves all levels of higher education and business and acts as a connector between the data collected, intelligent action that can be taken as a result of the analysis, and, ultimately, informed decision making. In step with much of the work in analytics, 
	higher education must now move beyond simple reporting. Our conceptual model reflects the need—once data are collected, reported, and analyzed—not only to make meaning of them but also to take action. 
	 
	Recommendation:   
	Informational review of plan and solicitation of feedback from the committee.  
	Kresge Grant Update                                                                                                                                                 Item 5 Item 7 
	Kresge Grant Update                                                                                                                                                 Item 5 Item 7 
	Kresge Grant Update                                                                                                                                                 Item 5 Item 7 
	Kresge Grant Update                                                                                                                                                 Item 5 Item 7 
	  
	Informational 
	  
	Presentation: Joseph Quintana 
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	Issue:  The Foundation for California Community Colleges was awarded a grant from the Kresge Foundation. 
	Background:   
	The California Community College’s Chancellor's Office supported and partnered with 
	The Foundation for California Community Colleges California Community Colleges Student Success 
	Priorities Project. The project aims to create and implement a statewide student awareness campaign 
	and develop an online resource center (student portal) to increase student understanding of the actions 
	and behaviors that can help keep them on track to complete their educational and career goals. 
	Analysis:   
	Overview 
	CCC Student Portal 
	Envisioned is a general purpose portal platform that will deliver targeted student services information to students based on their preferences and profile.  Sufficient resources were put into the project plan to accommodate basic HTML type information portets.   The team has discussed highly interactive portlets at a later date.  The portal technology will accommodate this.  Following CCCApply, a student would be setup with a portal account where he or she could explore Student Services information and tool
	With the OpenCCC student account to be released with the new version of CCApply, students  are setup to access Web-based information technology applications across colleges and within the CCC system via a single sign-on account. It eliminates the need to manage a multitude of accounts and passwords, and reduces opportunities for accounts to be compromised. 
	Approach 
	As portal technology forms a foundational element of the CCC Technology Platform, the CCC Technology Center conducted extensive research into Portal technology with an in-depth comparison of viable options.   
	uPortal was chosen as the primary portal software for the following reasons: 
	● Scalability – No other portal environment has been proven to scale to millions of users 
	● Scalability – No other portal environment has been proven to scale to millions of users 
	● Scalability – No other portal environment has been proven to scale to millions of users 

	● Cost – Open source licensing enables the CCC to deliver the portal to all students without excessive licensing and annual support costs. 
	● Cost – Open source licensing enables the CCC to deliver the portal to all students without excessive licensing and annual support costs. 

	● Accessibility – uPortal was found to be the most compliant with ADA section 508 accessibility guidelines. 
	● Accessibility – uPortal was found to be the most compliant with ADA section 508 accessibility guidelines. 

	● Community Support – Over 250 institutions of higher education use uPortal.  10. There is a broad base of successful uPortal implementations that regularly contribute back to the open source community. 
	● Community Support – Over 250 institutions of higher education use uPortal.  10. There is a broad base of successful uPortal implementations that regularly contribute back to the open source community. 


	● Familiarity – Unicon is our development partner and regularly installs, develops, and supports uPortal environments.  Unicon is also a major code contributor to the open source project. 
	● Familiarity – Unicon is our development partner and regularly installs, develops, and supports uPortal environments.  Unicon is also a major code contributor to the open source project. 
	● Familiarity – Unicon is our development partner and regularly installs, develops, and supports uPortal environments.  Unicon is also a major code contributor to the open source project. 


	We envision that some general modifications would need to take place to customize uPortal.  In addition, general web development within a portlet shell environment would be needed create the context based student services informational elements for the portal. 
	Messaging & Workflow System 
	Description 
	It is envisioned that depending on student's selections and profile, proactive email and messaging will help him or her stay on track to be successful.  This workflow and messaging system would also form a major component in messaging the student and gathering information from the student throughout the admissions and general matriculation process. 
	Approach 
	Several commercial and open source messaging and workflow systems exist.   We believe that existing technology can be found that will fulfill this requirement so we propose a formal RFP be conducted within the governance of the steering committee to make a selection.  We also see that the selected platform may require customization to meet specifications and additional deployment setup to ensure scalability. 
	 
	 
	Recommendation:  Informational update. 
	 
	  
	Distance Education Proposal                                                                                                                               Item 6 
	Distance Education Proposal                                                                                                                               Item 6 
	Distance Education Proposal                                                                                                                               Item 6 
	Distance Education Proposal                                                                                                                               Item 6 
	 
	Information 
	  
	Presentation: Patrick Perry 
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	Issue:  Distance Education proposal. 
	 
	Background:  
	 
	 
	 
	Analysis:   
	The Distance Education proposal sent to Governor Brown will be discussed. 
	 
	 
	 
	 
	 
	Recommendation:   
	Informational update 
	  
	OpenCCC and OpenCCCApply Update                                                                                                                 Item 7 
	OpenCCC and OpenCCCApply Update                                                                                                                 Item 7 
	OpenCCC and OpenCCCApply Update                                                                                                                 Item 7 
	OpenCCC and OpenCCCApply Update                                                                                                                 Item 7 
	Information 
	Presentation: Tim Calhoon 
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	Issue:  Key to developing system-wide student services solutions is the development of a CCC Statewide Technology Platform that supports single sign-on and allows the system to build web applications that work together and share data and functionality.   
	Background: The OpenCCCApply and OpenCCC projects are laying the foundation to develop robust and connected web applications that can be used by students, faculty and staff from all community colleges to access information regardless of location. 
	OpenCCCApply:  CCCApply now processes over 2.1 Million applications to Community College each year with a base of over 5.5 Million student accounts.  The current vendor (XAP Corporation) has held the contract since 2001 and although overall the project is a tremendous success, difficulties with the vendor and the need to update old technology so students are better served is driving a move to envision a new open source application to college. 
	OpenCCC Federated Identity:  Both CSU and UC have Federated Identity initiatives base on the InCommon Federation.  InCommon includes over 200 Higher Education Institutions, Government Agencies and Vendors.  Federated Identity enables a common Log-In for the student/staff across applications and institutions while increasing security and privacy.  The greatest potential benefit for CCC may be in helping to tie data together from swirling students attending several colleges and that students can transfer iden
	Analysis: 
	Federated ID and Systemwide Accounts (OpenCCC) 
	Coding is now complete for all major functionality 
	OpenCCCApply 
	Coding is complete for the application.  A plan for testing and deployment is underway in concert with the Contra Costa CCD and is expected to go live in November.   
	 
	Help Desk 
	Currently, 92% of all support calls for CCCApply are account recovery related issues.  This number is expected to drop significantly with the application of the OpenCCC federated account, but help desk services will be needed for some users who cannot access their accounts.  Through an extensive RFP process, Xerox was chosen to provide student help desk services.  All training and systems are in place to support the launch of OpenCCCApply. 
	 
	Community-based Support Platform 
	To provide student services support (8% of support calls for CCCApply), it is our intention to employ a community-based support platform where students can ask questions, see similar questions and answers, report problems, share an idea, or give praise.  Others (staff & students) can comment and provide input on the issues as well.  As students self-serve to find answers to questions, this type of community platform should increase student satisfaction and drive down support costs as a knowledge base of fre
	 
	Recommendation:  Information and update for feedback from the committee.    
	Systemwide Architecture Committee(SAC)  Report                                                                                  Item 8 
	Systemwide Architecture Committee(SAC)  Report                                                                                  Item 8 
	Systemwide Architecture Committee(SAC)  Report                                                                                  Item 8 
	Systemwide Architecture Committee(SAC)  Report                                                                                  Item 8 
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	Presentation: Tim Calhoon 
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	Issue:  This is an informational update on SAC investigation of Desktop Virtualization technology with the goal of facilitating cost savings for the colleges.  In addition SAC is assisting in the hiring process for an Information Security Officer to provide security oversight of systemwide applications, and develop policy, training, and incident response for the colleges.  
	Background:  
	Desktop Virtualization:  
	Results from the 2012 planning survey of SAC members resulted in a realization that Desktop Virtualization is an important cost saving technology being adopted by the colleges. 
	 
	“Many enterprise-level implementations of this technology store the resulting "virtualized" desktop on a remote central server, instead of on the local storage of a remote client; thus, when users work from their local machine, all of the programs, applications, processes, and data used are kept on the server and run centrally. This allows users to run an operating system and execute applications from a smartphone or thin client.”  Wikipedia 
	Chief Information Security Officer:  
	Information Security has increasing bebome a problem in higher education.  For example, currently the CSU has adopted policy to require a Chief Information Security Officer on each campus to protect student data.  At the Community Colleges this critical and specialized domain is under the many responsibilities of the Chief Technology Officer.   SAC fully supports the hire of a Chief Information Security officer position at the CCC Technology Center to oversee systemwide applications such as CCCApply and eTr
	 
	The chief information security officer (CISO) is responsible for establishing, promoting, and maintaining a systemwide information risk management program to ensure that information assets are adequately protected. This position is responsible for identifying, evaluating and reporting on information security risks in a manner that meets compliance and regulatory requirements, and aligns with and supports the risk posture of the colleges. The CISO position requires a visionary leader with strong skills in bu
	 
	The CISO serves as the process owner of all ongoing activities related to the availability, integrity and confidentiality of students, colleges, employees and information, in compliance with the CCC Technology Centers information security policies. A key element of the CISO's role is working with the CCCTC Director and college CIO’s to determine acceptable levels of risk. The CISO must be highly knowledgeable about the business environment and must ensure that information systems are maintained in a fully f
	 
	 
	 
	 
	 
	Analysis: 
	 
	SAC has drafted a Virtual Desktop survey to be sent out in the near term to Chief Technology Officers  across the system to determine the current install base and purchasing plans of the colleges.  I tandem SAC is currently reviewing vendor offerings with the goal of facilitating cost savings for the colleges.  
	 
	The CCC Technology Center is currently in the process of developing hiring guidelines for the CISO position and has formed a hiring committee at Butte College.  SAC will provide input to the hiring process and conduct interviews of the final candidates. 
	 
	Recommendation:  Information and update for feedback from the committee.   
	 
	 
	 
	 
	 
	Next Meeting  February 13, 2013 
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	Dolores Davison (Co-Chair) 
	History/Women’s Studies 
	Foothill College 
	12345 El Monte Road 
	Los Altos Hills, CA 94022 650-949-7196 
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	davisondolores@foothill.edu
	davisondolores@foothill.edu

	 


	 
	 
	Kale Braden 
	Theatre Arts 
	Cosumnes River College 
	8401 Center Parkway 
	Sacramento, CA 95823 
	916-691-7147 
	bradenk@crc.losrios.edu
	bradenk@crc.losrios.edu
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	Phil Smith 
	Math/Instructional Technology 
	American River College 
	4700 College Oak Drive 
	Sacramento, CA 95841 
	916-484-8393 
	smithp@arc.losrios.edu
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	Morrie Barembaum 
	Astronomy 
	Santiago Canyon College 
	8045 E. Chapman Avenue 
	Orange, CA 92869 
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	Tim Kyllingstad 
	Sr. Tech Support Specialist IT 
	Cerritos College  
	11110 Alondra Blvd.  
	Norwalk, CA 90650  
	562-860-2451 ext 2168 
	tkyllingstad@cerritos.edu
	tkyllingstad@cerritos.edu
	tkyllingstad@cerritos.edu

	  

	 

	 
	 
	Steve Crow 
	Vice President, Business & Financial Affairs 
	Southwestern College 
	900 Otay Lakes Road 
	Chula Vista, CA 91910  
	619-482-6311  
	scrow@swccd.edu
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	Mandy Davies 
	Vice President, Student Services  
	Sierra College  
	5000 Rocklin Road  
	Rocklin, CA 95677  
	916-660-7301 
	mdavies@sierracollege.edu  

	 
	 
	Dennis Bailey-Fougnier 
	Vice President, Student Services 
	Cabrillo College 
	6500 Soquel Drive 
	Aptos, CA  95003 
	831-479-6527 
	debailey@cabrillo.edu
	debailey@cabrillo.edu
	debailey@cabrillo.edu
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	Kenley Neufeld 
	Library Director 
	Santa Barbara City College 
	721 Cliff Drive 
	Santa Barbara, CA 93109 805-730-4435 
	neufeld@sbcc.edu
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	Dr. Andrew LaManque 
	Institutional Research 
	Foothill-De Anza CCD 12345 El Monte Road Los Altos Hills, CA 94022 
	650-949-6187 
	lamanqueandrew@fhda.edu
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	Dr. William Scroggins (Co-Chair) 
	President/CEO  
	Mt. San Antonio College 
	1100 N. Grand Avenue 
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	bscroggins@mtsac.edu
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	Linda Thor 
	Chancellor 
	Foothill-De Anza District 
	12345 El Monte Road 
	Los Altos Hills, CA 94022 
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	Jay Field 
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