Committee

February 13,2013
10:00 a. m. - 3:00 p.m.

Telecommunications and Technology Advisory

Four Points Sheraton Hotel Sacramento Airport
4900 Duckhorn Drive1590 Harbor Island Drive
Rivers East Conference Room

10:00-10:15 TTAC Member Update and Introductions Welcome Patrick Perry
10:15-11:00 System Update Information | Patrick Perry/Erik Skinner / Bonnie Edwards
e Budget
e Legislative
e CENIC
11:00-11:30 TTIP Updates Information | Bonnie Edwards
11:30-12:00 Grant Governance Information | Bonnie Edwards
12:00-12:30 Lunch
12:30- 1:00 Common Assessment Initiative Grant Information | Ken Sorey / Tim Calhoon
1:00 - 1:30 Education Planning Initiative Grant Information | Tim Calhoon
1:30- 2:00 Online Education Initiative Grant Information | Joe Moreau / Tim Calhoon
2:00 - 2:15 Break (place holder)
2:15-2:45 SAC Report Information | Tim Calhoon
2:45-3:00 TTAC Retreat Information | Bonnie Edwards

-Location




-Agenda: Planning

3:00 Wrap and Close

Action

Bill Scroggins

Welcome

TTAC Member Update

Robert Coutts
CESA Representative
President, CSEA Chapter 101

Linda Michalowski
Vice Chancellor of Student Services

New Project Directors

Joe Moreau, Foothill-DeAnza
Online Education Initiative

Jim Lanich and Ken Sorey
Cal-Pass Plus and Common Assessment

New TRIS staff

Gary Bird
Technology Unit




System Update Item 1
Action: Informational Update
Presentation: Patrick Perry, Vice Chancellor TRIS

Erik Skinner, Deputy Chancellor
Bonnie Edwards, Technology Director

Issue: TTIP operating with a $15,790,000 budget for 2013-14, no proposed increase in TTIP funding in Governor’s 2014-15 proposed budget. Funding for
Online Education, Education Planning and Common Assessment was made available in the 2013-14.

Background:

The 2013-14 budget brought additional funds to the California Community Colleges to implement initiatives supporting Student Success and Online Education
and delivered via technology.

Governor released his 2014-15 proposed budget, which continued support for student success.
2013-14 set minimum guarantee at $55.3M

2014-15 set minimum guarantee at $61.6M, increase of 11.4%

Analysis:
Budget and Initiatives

= 2013-14 Budget
*  Online Distance Education Initiative: $16.9M one-time and $10M on going

0 Grantawarded to Foothill-DeAnza CCD, in partnership with Butte CCD
o Grant commencement date December 1,2013
=  $50M augmentation to Student Success and Support Services
0 To build out local resources to support the student success initiative.
$14M for statewide initiatives: Education Planning and Common Assessment

Common Assessment grant awarded to Butte CCD, partnership with Cal-PASS Plus and Saddleback college.

o
0 Education Planning grant awarded to Butte CCD
o]
0 Grant(s) commencement date December 1,2013

= 2014-15 Proposed Budget



*  $200M investment in Student Success
*  $100M for the Student Success and Support Program
*  $100M to close the achievement gap per student equity plans
= Flexibility
= The Governor proposes to allow districts to reallocate up to 25% of funds from select categorical programs to other federal, state, or local
programs to meet the needs of underrepresented student groups as identified in Student Equity Plans.

Legislation

This year, 2013-14: Major activity occurred through the budget this year for the Online Education Initiative and the funding of the Student Success Act of 2012
(Education Planning and Common Assessment). Common Assessment, AB743 signed in 2011.

SB 195 (Liu) - higher education goals. This bill was just signed by the Governor. It sets three broad goals for the segments of higher education and specifies
that metrics be developed to monitor progress on them. It allows that the metrics be derived from publically available (existing) data sources. This bill started
off with stronger language but was watered down as it went through the process.

SB 520 (Steinberg) - online education. This bill created a grant program for faculty to develop online courses but provided for partnerships with outside
online providers and had no funding. It was made a “two-year” bill in the Assembly Higher Education Committee. It could be revived next year or amended
into something different so we will keep a close eye on it.

AB 1100 (Levine) - CA Teleconnect Fund. The CCCCO was the sponsor of this bill which lifted the cap on CTF reimbursements for community colleges. It
stalled in the Assembly Appropriations Committee because of concerns of whether it is necessary at this time. This issue is supposed to be taken up by the
PUC as they review CTF regulations this year.

From last year, 2012-13

SB 1052 & 1053 (Steinberg) created the CA OER Council and Library for open textbooks. It was signed last year and took effect in January. The Council
Members have been chosen by the Academic Senates but funding has been slow to come in. The money provided for this program in last year’s budget
required a match of private funds.

CENIC Update

*  Fiber Build-out Project: The Central Valley Next Generation Infrastructure Project will increase the availability of broadband networking in 18
counties in California’s central valley: Amador, Calaveras, Colusa, El Dorado, Fresno, Kings, Kern, Mariposa, Merced, Madera, Nevada, Placer,
Tuolumne, Tulare, San Joaquin, Stanislaus, Sutter and Yuba. More info at: http://www.cvngbip.or:

Status of Project:

Initial estimate: Scheduled to complete February 2013 but services will be offered immediately as sections of the infrastructure are
completed.

Current status:



San Joaquin Delta and Merced College - Operational

Estimated Completion for majority of Central Valley Colleges: February - April 2014

* Northern Fiber Build Application:
Current Status: not funded

=  Golden Bear Broadband, an alliance of Native Business Enterprises and Siskiyou Telephone Co., should learn in late June whether it got
the California Advanced Services Fund grant.

* The project has not been funded but the CPUC is award GBB with a Certificate of Public Convenience and Necessity (CPCN). A CPCN is
required of a utility before any facilities for telecom services can be built.

=  CENIC helped to write the initial planning grant but is no longer directly involved with the project.

= Colleges benefiting if approved: Butte College, College of the Redwoods, Lassen College, Mendocino College (Ukiah, Willits, and
Lake), Shasta College, College of the Siskiyous, and Yuba Community College District (Woodland, Williams and Windsor)

= The money would allow the company to install complete, affordable and diverse broadband capability across the 16 counties.

*  The project would require up to 33 new Golden Bear Broadband fixed wireless towers to extend the broadband’s reach.

= The application says 631,402 households, about 40 percent of the 1.6 million residents in the 16 counties, are underserved or not served
“in terms of provider choice and speed.”

Recommendation: This is an informational update.



TTIP Updates Item 2
Action: Informational Update

Presentation: Bonnie Edwards

Issue: In 2009-10 TTIP experienced a 42% reduction in funding. The TTIP budget was reduced to 15.29M and continues to operate at the 2009-10 funding
level. The program continues to successfully implement and support statewide technology projects. Operating with a flat budget, the program continues to
look for cost savings.

Background:

The partnership with CENIC continues to prove beneficial for the CCC’s by driving connectivity costs down. Nevertheless, other cost pressures are impacting
TTIP, such as higher taxes and equipment replacement costs. TTIP is preparing for 1.4M equipment replacement cost in 2014-15. The Central Valley fiber
project was originally scheduled to complete in February 2013 but is now projected to complete April 2014. The cost savings generated by the fiber project
were expected to help bolster sevices.

Grants and Projects:
Analysis:
TTIP has taken the following direction as it relates to funding:

TTIP increased the amount of funds in the equipment replacement account.
TTIP is not approving bandwidth increases unless the price point is neutral or negative.
TTIP has not moved to restore cancelled secondary circuits.
After June 30, 2014, TTIP will no longer fund the EduStream Project.
0 Storage and streaming services will be provided by 3CMedia Solutions
e Stopped funding video conferencing through the Imperial County Office of Education
0 3CMedia Solutions will provide this service

e Implemented an open source version of CCCApply.
TTIP Projects continue to expand and provide services and support to the CCC’s.

Recommendation: Provide an informational update.

Project Governance Item 3




Informational

Presentation: Bonnie Edwards

Issue: The Chancellor’s Office has awarded grants for three major initiatives and has developed a governance structure to support the successful
implementation of the new initiatives.

Background:

On December 1, 2013, the Online Education, Education Planning and Common Assessment Initiative grants went into effect. The three initiatives have joint
project oversight at the Chancellor’s Office with TRIS technology staff serving as the grant monitor.

All Request for Applications (RFA’s) provided explicit direction to leverage existing TTIP technology services. This direction requires collaboration between
new and existing committees and projects.

Analysis:

Following are the key elements of the governance structure:

TTAC will act as the primary advisory committee over existing TTIP projects and the new initiatives.

Cross-pollenate the steering committees with members from other stakeholder committees.

A steering committee will be created for each of the projects: Common Assessment, Education Planning and Online Education.
Workgroups will be created to perform specific and required tasks.

Workgroups may be dissolved once they have completed their task, or if warranted, morph into a steering committee.

All three of the initiatives have need of professional development, technology and usability review. As a result, a committee for each of these areas will
be created and will support all projects.

Professional Development:

Online Teaching Certification: Currently offered by @One. The plan is to partner with an existing educational institution to train faculty.
Hire a Director of Professional Development to oversee all three grants.

@One serve as a broker/facilitator of professional development offerings.

Technology Advisory Committee:

SAC (Systemwide Architecture Committee) will serve in this capacity. Additional experts will be brought in as needed.



Student Services and Usability Steering Committee:
e Identify student services offerings that should be available to students

e Ensure consistency and “user-friendliness” of the platform/initiative tools.

Recommendation: Informational update



Common Assessment Grant Update Item 4
Informational

Presentation: Key Sorey and Tim Calhoon

Issue:
The Common Assessment Initiative grant was awarded to Butte-Glenn CCD (CCC Technology Center) in partnership with San Joaquin Delta College (CalPASS
Plus), and Saddleback College. Progress to date, Status, Next Steps and the Project timeline will be discussed.

Background:

California's Community Colleges face the challenge of accurately assessing and placing the growing numbers of students seeking entrance and the common
assessment system will offer students test preparation tools, result in reduced test taking, provide more diagnostic guidance for course placement and enable
students to apply the results of a placement test at multiple community colleges if they choose.

In addition, multiple measures of placement (using a common assessment as well as certain high school data such as course taking, tests and grades) is
increasingly becoming both mandated and desirable for colleges to use in order to better inform placement practices.

Analysis:

The project work began December 1st, 2013. Hiring is underway for leadership and staff for the effort. Nominations for the overarching CAI Steering
Committee are complete and a date has been set in March for the kick-off meeting. The project team is working on environmental scans to find out how our
colleges assess students for placement and what other states and systems are doing to address this area.

Next steps with be to assemble the workgroups and working steering committees for Math, English, and ESL tests, Multiple Measures, and an Assessment
Platform. These committees will develop requirements and send Requests for information (RFI) out to vendors. Where appropriate they will develop new
elements or conduct Request for Proposal (RFP) processes to select various technology and content elements.

Meanwhile, Cal-PASS Plus and the RP Group are underway on a project to build a data warehouse and analytic tools to better inform multiple measures of
student placement at community colleges. RP Group is leading a system wide analysis of multiple measures using Cal-PASS Plus data and building on their
previously completed STEPS research. The results will serve to build the analytic tools provided through the project. All community colleges have been asked
for their approval to have current and historical placement data from COMPASS and ACCUPLACER triggered to the data warehouse directly from College Board
and ACT and the data transfer is expected to occur by the end of February. Ten pilot colleges have also been invited to participate in order to provide input on
development of the analytic tools and to pilot the tools on their colleges. The user interface and predictive models are scheduled to be ready by the fall. It is
intended that the work on multiple measures will be integrated into the Common Assessment Initiative moving forward.

Recommendation: Informational Update.

| Education Planning Grant Item 5 |




Informational

Presentation: Tim Calhoon

Issue:

The Common Assessment [nitiative grant was awarded to Butte-Glenn CCD (CCC Technology Center) Progress to date, Status, Next Steps and the Project
timeline will be discussed.

Background:

The education planning system will develop and use centralized and integrated technology to better guide students to define and achieve their educational
goals, ultimately reducing the amount of unnecessary courses taken by students due to lack of planning. The project will provide more students with education
planning and degree audit services while streamlining the process for students, faculty and staff.

Analysis:

The project work began December 1st, 2013. Hiring is underway for leadership and staff for the effort. Nominations for the overarching EPI Steering
Committee are complete and a date has been set in March for the kick-off meeting. The project team is working on environmental scans to find out how our
colleges address education planning and what other states and systems are doing to address this area.

Next steps with be to assemble the workgroups and working steering committees for education planning/degree audit and the student services/student portal

. These committees will develop requirements and send Requests for information (RFI) out to vendors. Where appropriate they will develop new elements or
conduct Request for Proposal (RFP) processes to select various technology and content elements.

Recommendation: Informational Update.



Online Education Initiative Update Item 6
Informational

Presentation: Joe Moreau and Tim Calhoon

Issue: The Online Education Initiative(OEI) grant was awarded to Foothill-DeAnza CCD, in partnership with Butte-Glenn CCD. Progress to date, Status, Next
Steps and the Project timeline will be discussed.

Background:

The OEI will expand the California Virtual Campus (CVC) which is a catalog of online courses from accredited colleges in California. The project will establish
an online course exchange (Exchange) in the CVC for California Community College (CCC) students. The proposed program is designed to increase the number
of college associate degree graduates and transfers to four-year colleges and improve the retention and success of students enrolled in online courses offered
through the Exchange. The online course exchange within the CVC is the result of the Governor’s Online Education Initiative funded in the 2013-14 State of
California Budget for $16,910,000.

The OEI will enable students from any participating college to enroll in and complete a course from another participating college and easily apply that course
towards completion of a degree at their home college. The Online Education Initiative will allow students to find, register and complete courses at any
California Community College participating in the initiative. The goal is to increase access to open courses from across the state to provide students with
opportunities to faster degree completion. The Online Education Initiative seeks to improve the graduation and transfer rates of CCC students.

Analysis:
The project work began December 1st, 2013. Hiring is underway for leadership and staff for the effort. Nominations for the overarching OEI Steering
Committee are complete. The project team is working on environmental scans to find out how our colleges across the nation have addressed online education.

Next steps with be to assemble the workgroups and working steering committees for instructional standards and LMS selection. These committees will

develop requirements and send Requests for information (RFI) out to vendors. Where appropriate they will develop new elements or conduct Request for
Proposal (RFP) processes to select various technology and content elements.

Recommendation: Informational Update.



SAC Update Item 7
Informational

Presentation: Tim Calhoon

Issue:
This is an informational update on SAC’s recent efforts to further information security and assurance at the colleges, lower technology purchasing costs
through economies of scale, and provide advisory governance for systemwide initiatives.

Background:
Surveys of the colleges reveal that most have insufficient information security practices to properly defend critical systems in today’s high risk environment.

Surveys also reveal a strong desire by CTO’s to improve information assurance by implementing Disaster Recovery and Backup into the Cloud.

Colleges typically do not achieve economies of scale during annual purchasing cycles and a system to reveal high demand systems may facilitate bulk
purchasing agreements.

The need exists in the EPI, CAI, and OEI grant initiatives to coordinate technology and have governance across the grants.

Analysis:

SAC developed a CCC Information Security Board Policy and associated CCC Information Security Standard to address insufficient information security
practices at the colleges. The Board Policy is currently under review at the CCLeague for inclusion in their standard Board Policy offering. In addition the
Information Security Advisory Committee (ISAC) is developing recommended controls and procedures to support the Standard.

SAC’s investigation of Disaster Recovery/Backup to the Cloud with the goal of facilitating cost savings for the

Colleges lead to a proposal for a data center in Phoenix with direct connection to the CENIC network. SAC proposed to have the CCC Technology Center and
members from SAC pilot a solution with the provider. Unfortunately the provider has come back with costs that will not work and the committee will continue
to try to find a solution.

SAC is pursuing a plan to survey the colleges in the spring to find out what equipment is budgeted for purchase. If economies of scale can be identified and a
bulk purchasing looks practical, SAC will work with CCC Foundation to get purchasing contracts in place.

SAC has agreed to serve as the primary for the Technology Advisory Committee to the CAI/OEI/EPI initiatives. To this end they have begun to review related
technology offerings and have provided feedback on environmental scans to the colleges.

Recommendation: Informational Update.



TTAC Retreat Item 8

Discussion

Presentation: Bonnie Edwards

Issue: TTAC’s Annual Retreat will be May22-23 at Town & Country Resort and Convention Center
500 Hotel Circle, North San Diego

Background: TTAC uses the two-day retreat to develop a plan related to important issues facing the community colleges. Last year’s retreat focused on the
Governor’s Online Education Initiative. TTAC developed a set of recommendations that need to be considered and/or addressed by the initiative.

Analysis:

What issue or issues are facing the community colleges that need to be addressed? These issues could be related to the three new initiatives, existing projects,
technology planning, etc.

This time will be used to gather input as we structure the retreat agenda.

Possible Issues/Topics
What should we do to make these projects successful?
e Professional Development
0 Credit for prior learning (for faculty)
0 Certification/who’s/curriculum/levels
e Project implementation
0 Issuesrelated to: Design, development, pilot, implementation
e Marketing / Communication
e Research
0 Common Core, multiple measures, Career vs. college readiness
0 Are the initiatives successful?
e Orientation Module - what should it include, how to get buy-in
e Common Assessment Instruments - how to get the most involvement and still move-forward?
e Online Education Consortium agreements - details



Telecommunications & Technology Advisory Committee (TTAC)
2013-2014 Membership

ACADEMIC SENATE

Michelle Pilati (Co-Chair)
Psychology

Rio Hondo College

3600 Workman Mill Road
Whittier, CA 90601
562-463-7448
mpilati@riohondo.edu

Phil Smith

Math/Instructional Technology
American River College

4700 College Oak Drive
Sacramento, CA 95841
916-484-8393
smithp@arc.losrios.edu

Michelle Priest

Biological Science
Compton College

1111 E. Artesia Boulevard
Compton, CA 90221
310-900-1600 ext. 2314
mpriest@elcamino.edu

CAPED

Tim Kyllingstad

Sr. Tech Support Specialist IT
Cerritos College

11110 Alondra Blvd.
Norwalk, CA 90650
562-860-2451 ext 2168

Beth Smith

President ASCCC

Grossmont College

8800 Grossmont College Drive
El Cajon, CA 92020-1799
619-644-7893
beth.smith@gcccd.edu

John Frietas

Chemistry

Los Angeles City College

855 N. Vermont Avenue

Los Angeles, CA 90029
323-953-4000 ext. 2605/2469
freitaje@lacitycollege.edu

Morrie Barembaum
Astronomy

Santiago Canyon College
8045 E. Chapman Avenue
Orange, CA 92869
714-628-4895

barembaum_morrie@sccollege.ed

CBO

Steve Crow

Vice President, Business & Financial Affairs

Southwestern College
900 Otay Lakes Road
Chula Vista, CA 91910
619-482-6311



tkyllingstad@cerritos.edu

CCCCSSAA

Mandy Davies

Vice President, Student Services
Sierra College

5000 Rocklin Road

Rocklin, CA 95677

916-660-7301
mdavies@sierracollege.edu

scrow@swccd.edu

Dennis Bailey-Fougnier

Vice President, Student Services
Cabrillo College

6500 Soquel Drive

Aptos, CA 95003

831-479-6527
debailey@cabrillo.edu



CCLCcC

Tim Karas

Dean of Instruction
Mission College

3000 Mission College Blvd.
Santa Clara, CA 95054
408-855-5164
tim.karas@wvm.edu

CEO

Dr. William Scroggins (Co-Chair)
President/CEO

Mt. San Antonio College

1100 N. Grand Avenue

Walnut, CA 91789
909-274-4250
bscroggins@mtsac.edu

VACANT

CISOA

Jay Field

Associate Vice President, IITS
Long Beach City College

4901 East Carson Street

Long Beach, CA 90808
562-938-4280 office
jfield@lbcc.edu

CCCRP Group

Gregory Anderson

Vice President of Instruction
Cafiada College

4200 Farm Hill Boulevard
Redwood City, CA 94061
650-306-3298
andersong@smccd.edu

Linda Thor

Chancellor

Foothill-De Anza District
12345 El Monte Road
Los Altos Hills, CA 94022
650-949-6100
thorlinda@fhda.edu

VACANT

Wei Zhou

Vice President, Instruction
Cuyamaca College

900 Rancho San Diego Parkway
El Cajon, CA 92019
619-660-4226
wei.zhou@gcccd.edu



CisoO

Paul Bishop

Vice President, Information Technology
Santa Barbara City College

721 Cliff Drive

Santa Barbara, CA 93109

805-965-0581 Ext 2213
pwbishop@sbcc.edu

CSEA

Robert Coutts

CSEA Chapter 101

Citrus College

4575 N. Ramona Ave #11
Le Verne, CA 91750-3275
626-914-8608
rcoutts@verizon.net
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SAC - SYSTEMWIDE ARCHITECTURE COMMITTEE

(Committee Chair)

& TTIP-NORTH DIRECTOR & Executive Director of

Education Planning and Common Assessment

Tim Calhoon

Director, CCC Technology Center
Butte College

3536 Butte Campus Drive,
Oroville, CA 95965
530-879-4091
calhoonti@cccnext.net

Online Education Initiative(OEIl) Director

Joe Moreau

Executive Director, OEI

Foothill-De Anza Community College District
12345 El Monte Road

Los Altos Hill, CA 94022
moreaujoseph@fhda.edu

650-949-6120 office

FCCC

Joseph Quintana

Vice President, Program Development
Foundation for CCC

1102 Q Street

Sacramento, CA 94814

916-325-0120
jgquintana@foundationccc.org

TTIP-SOUTH DIRECTOR

Blaine Morrow

Director, CCC Confer, @ONE for Training & 3C Media

Palomar College

365 S. Rancho Santa Fe Road
San Marcos, CA 95965
530-879-4091
bmorrow@palomar.edu

Cal-PASS Plus Director

Ken Sorey

2300 N Street, Suite 3
Sacramento, CA 95816
(916) 498-8980
ken@edresults.org

SSCCC

Omar Paz, Student Representative
Santa Rosa Junior College

(707) xxx-XXxx
omarpaz93@gmail.com

CCCCO/TECHNOLOGY, RESEARCH AND INFORMATION SYSTEMS DIVISION (TRIS)

Erik Skinner, Exec. Vice President, Programs
CCC Chancellor’s Office

Patrick Perry, Vice Chancellor, TRIS
CCC Chancellor’s Office



1102 Q Street
Sacramento, CA 95814
916-323-7007
eskinner@cccco.edu

Bonnie Edwards, Technology Director
CCC Chancellor’s Office

1102 Q Street

Sacramento, CA 95814

Office: 916-327-5899

Cell: 916-207-6675

FAX: 916-327-5899
bedwards@cccco.edu

Cindy McCartney, Project Manager
Butte-Glenn Community College District
CCC Technology Center

3536 Butte Campus Drive

Oroville, CA 95965

Office: 530-879-4082

FAX: 530-895-2881
mccartneyci@cccnext.net

ACADEMIC AFFAIRS DIVISION

LeBaron Woodyard

Dean, Instructional Programs and Services
CCC Chancellor’s Office

1102 Q Street

Sacramento, CA 95814

Office: 916-445-1780
Iwoodyar@cccco.edu

1102 Q Street
Sacramento, CA 95814
916-327-5912
pperry@cccco.edu

Gary Bird, System Software Specialist 1l
CCC Chancellor's Office

1102 Q Street

Sacramento, CA

Office: 916.327.5904

Cell: 916-204-1744

gbird@cccco.edu

STUDENT SERVICES AND SPECIAL PROGRAMS

Linda Michalowski

Vice Chancellor, Student Services and Special Programs
CCC Chancellor’s Office

1102 Q Street

Sacramento, CA 95814

Office: 916-327-5361

Imichalo@cccco.edu
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