
Telecommunications and Advisory Committee 
Will meet on 

October 12, 2015 
10:00 a. m. – 3:00 p.m. 

at 
California Community Colleges Chancellor’s Office 

1102 Q Street, Sacramento, CA 95811 
Conference Room 638 

 
 

      

10:00 – 10:10 TTAC Member Update and Introductions Welcome Alice Van Ommeren 

10:10 – 10:20 Chancellor’s Office and System Update 

 

Information Theresa Tena 

 

10:20 – 10:50 TTAC Charter Review and Webpage 

Discussion 

Information John Freitas / Bill Scroggins 

10:50- 11:00 Systemwide Circuit Upgrade - Cenic Information Gary Bird / Tim Calhoon 

11:00 – 12:00 TTAC Retreat Outcomes Report Information Gary Bird 

12:00 -12:40 Lunch   

12:40 – 1:10 Education Planning  

- C-ID/Curriculum Inventory 

 David Shippen / Tim Calhoon 

1:10 – 1:40  Common Assessment 

CAI/Multiple Measures 

Information Jennifer Coleman / Tim Calhoon 

1:40 – 2:10 Online Education Initiative Information Pat James / Tim Calhoon 

2:10- 2:30 Student Perspective Information Travis Childress 

2:30 – 3:00 Professional Development Information Anna Stirling  

3:00  Meeting Frequency / Wrap and Close Action Bill Scroggins 

 



TTAC Member Update 
 

 

Welcome  

Travis Childress 

 

 

Welcome  

Anna Stirling – Interim Director @One 
 
 

  



System Update Item 1 
  
Action:  Informational Update 
  
Presentation:     Erik Skinner, Deputy Vice Chancellor  
                Theresa Tena, Vice Chancellor Institutional Effectiveness         
 

 
Issue:   
 
 
Background:  
 

Analysis:   

 

Legislation: 

 

 

Recommendation:  This is an informational update.  

  



TTAC Charter and Webpage  
  
Action:  Informational Update and Proposed Action 
  
Presentation:     John Freitas / Bill Scroggins         
 

 
Issue:  TTAC charter should be reviewed and the committee needs an informational webpage. 
 
.  
Background: The TTAC Charter was last revised in 2003. Given this long period of time since the last review, it is 
important that the committee review the functions of the committee with respect to both the charter and actual 
practice.  The committee will determine if a more thorough review with potential revisions is needed 

Furthermore, there needs to be a webpage for TTAC that houses committee agendas, minutes, meeting materials 
and other resource documents. 

 

Analysis:   

 

 

Legislation: 

 

 

Legislation that died 

 

 

 

Recommendation:  This is an informational update.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 System-wide Circuit Upgrades Item 2 
  
Action:  Informational Update 



  
Presentation: Gary Bird 
                                 
 
 

 

Issue: With the passage of the 2014-15 Budget, TTIP will be able to fully fund a primary and secondary circuit up to 
1GB for CCC college campuses and district offices. In addition, a primary 1GB connection for approved off-site 
centers will be funded through TTIP. 

 

Analysis:  The CCCCO Technology unit is working with Cenic to schedule the primary and secondary circuit 
upgrades.  

Campuses will be grouped into the following categories, listed in order of priority below: 

● Campuses with a primary connection less than 1GB and no secondary connection 

● Campuses with a primary connection of 1GB and no secondary connection 

● Campuses with a primary connection less than 1GB and a saturated secondary connection 

● Campuses with a primary connection of 1GB or greater and a saturated secondary connection 

● Remaining campuses and approved off-site centers 

 
*Since a variety of topologies will be considered for districts, upgrades to approved off-site centers will most likely 
occur when upgrades are taking place for other campuses in the district. 
 
Through the process of scheduling sites for circuit upgrades and secondary circuit installations, several sites have 
been identified which may require additional bandwidth, 10GE circuits, to meet institutional needs. 10GE circuits 
require significantly high up-front hardware costs in addition to increased, approximately double, monthly fees.  
 
Circuit costs greater than a 1GB will not be funded at this time. After all campuses and approved off-site centers 
have been upgraded to 1GB, the Chancellor's Office will be able to determine if funding is available to support 
additional needs. It is proposed that sites requesting 10GE circuits will be provided funding equivalent to the 1GE 
hardware and circuit amount and will be asked to fund the remainder of the cost.  

 

Background:  Connectivity to the Internet is a mission critical service provided to the California Community 
Colleges that is centrally managed and funded through the Telecommunications and Technology Infrastructure 
Program (TTIP).  TTIP is a categorical program in the State Budget administered by the Chancellor’s Office 
Technology, Research, and Information Systems Division.  In the mid 1990’s TTIP began funding the equipment and 
circuit costs for California Community College districts but the vision to fully support colleges and approved off-site 
centers was never fully realized due to budget constraints.  

 

Recommendation:  This is an informational update.  



 Student Perspective Item 3 
  
Action:  Informational Update 
  
Presentation: Travis Childress 
                                 
 
 

 

 

Issue:  The CCC System is moving to implement technology solutions to support students. This item provides 
feedback from the student perspective. 

 

Background: 

 

 

Analysis: 

 

An update from the students’ perspective will be provided by Travis Childress, TTAC member. 

 

Recommendation:  This is an informational update.  



 Tech V / Retreat Item 4 
  
Action:  Discussion 
  
Presentation: Gary Bird 
                                 
 
 

 

Issue:  The Tech III Plan, guiding the work of the Telecommunications and Technology Infrastructure Program 
(TTIP) was last updated in 2008. Work is underway to develop the Tech V Plan. 

 

Background: 
Tech V was the focus of the May 2015 TTAC Retreat. 
A set of draft goals and strategies were developed. Further discussion of goals and the over-arching Tech V Theme is 
needed. 
 
 
 

Analysis: 

During the Retreat, the following set of draft goals were developed: 

During the Retreat, the following  Tech V “themes” were discussed: 

 

Recommendation:  Continue the discussion regarding goals and Tech V theme/focus.  Seeking input from the 

committee. 

  



Education Planning Initiative  Item 3 
  
Information 
  
Presentation:   David Shippen  / Tim Calhoon  
 

 

Issue:  The Education Planning Initiative Grant was awarded to Butte College on December 1, 2013. The project 
team continues to make progress. 

Background:  
 
Goals: 

• EPI: Education Planning 

– Help colleges meet the requirements of SSSP 

• Comprehensive educational plan for all students 

– Enhance the Counseling Experience 

– Reduce Number of unnecessary units 

– Improve access to data  
• Articulation 

• Prior Academic History 

• Assessment 
 

Analysis:   

Pilots have been selected: 

• City College of San Francisco,     

• Crafton Hills College,  

• El Camino College,  

• Fresno City College,  

• Fullerton College,  

• Los Medanos College,  

• Mt. San Jacinto College,  

• Santa Barbara College,  

• Santa Rosa College,  

• Victor Valley College 

Timeline: 

• RFP Issued: November 2014 

– Portal RFP Issued: September 2014 

• Migration/Training: September 2015 

• Go Live: December 2015 

 

Recommendation:   Informational update 

  



Common Assessment Initiative                                                                                                                        Item 4 Item 7 
  
Informational 
  
Presentation: Jennifer Coleman  / Tim Calhoon  

 

Issue:   The Common Assessment Initiative Grant was awarded to Butte College, in partnership with Saddleback 
College, on December 1, 2013. The project team continues to make progress. 

 
Background:  
Goals: 

• CAI: Common Assessment 
– Help colleges meet the requirements of SSSP 

• Assessment for all & common assessment  
– Reduce the number of assessments given 

• Improve access to results system-wide 

– Robust assessment tools 

• Adaptive, diagnostic, writing samples, preparation 

– Enhanced support for multiple measures 

• Data warehouse, research, feedback 

 
 
Analysis:    

Pilots have been selected: 

• Bakersfield College 

•  Butte College 

•  Chaffey College 

•  DeAnza College 

•  Delta College 

•  Diablo Valley College 

• Sacramento City College 

 

• Fresno City College 

•  Rio Hondo College 

•  Saddleback College 

•  Santa Monica College 

•  West Los Angeles College 

 

Timeline: 

• RFP Issued:  

• RFP Due:  

• Pilot Assessments:  

• Pilot PD:  

• Release:  

*Pending successful pilot  

 

 

 Recommendation:   Informational Update. 

  



Online Education Initiative Item 5 
  
Information 
  
Presentation:    Pat James / Tim Calhoon 
 

 

Issue: The Online Education Initiative Grant was awarded to Foothill-DeAnza CCD, in partnership with Butte 
College, on December 1, 2013. The project team continues to make progress. 
 
Background:  
Goals 

• OEI: Online Education Initiative 

– Expand distance education offerings 

– Improve success and retention 

– Support Credit for Prior Learning 

– Support Basic Skills 

– Enhance Professional Development 
– Technology to enable distance education 

• Common Course Management System 

• Tutoring and Proctoring Services 

• Student Support Tools 

 
 
Analysis:  
 
Full Launch 

• Butte College 

• Coastline Community 
College 

• Foothill College 

• Shasta College 

• Fresno City College 

• Lake Tahoe Community 
College 

• Mt. San Jacinto College 

• Ventura College 

 

Online Readiness 
• Antelope Valley College 

• Cabrillo College 

• Hartnell College 

• Monterey Peninsula College 

• West Los Angeles College 

• Rio Hondo College 

• MiraCosta College 

• College of the Canyons 

 

Tutoring 
• Imperial Valley College 

• Ohlone College 

• Columbia College 

• Los Angeles Pierce College 

• Saddleback College 

• Barstow Community College 

• Mt. San Antonio College 

• Victor Valley College 

 

Full Launch colleges will pilot the common CMS, first OEI courses and business processes. 
 
Timeline: 

Common Course Management System 

• RFP Released:  

• IdeaScale Opened:  

• Pilot Implementation Begins:  

• Offer Courses at Pilot Colleges :  

 

Tutoring and Online Readiness:  

 

Recommendation:  This is an informational update. 

 

 



Professional Development                                                                                                                                  Item 6 
 
Informational                                                                                                                                                                   Item 7 
 
Presentation:  Anna Stirling 
 

 

Issue:  The need for professional development offerings and coordination is increasing as system-wide programs 
expand and professional development organizations work to provide opportunities. 
 
Background:  
Professional development is provided by several groups across the California Community College System. There is a 
need to consolidate offerings into a single location. 
 
 
Analysis: 
The Clearinghouse for Professional Development and Expertise will be an online portal for all types of professional 
development in the California Community Colleges. The ultimate goal is the improvement of student learning and 
success in the CCCs, by providing current knowledge and methodologies and by helping staff, instructors, and 
administrators make incremental and progressive changes. A second goal is to enhance faculty, staff, and 
administrator satisfaction by creating friendly and collegial relationships between practitioners and by rewarding 
the use of innovation and knowledge-sharing. A third goal is consolidation of the disparate and heroic efforts to 
promote professional development in the CCCs.  The CPDE is designed to: 

1. Communicate professional development options and plans for the California Community Colleges By 
providing, in one place, resources by topic, technology tools available to all, and options for developing a 
Professional Learning Network, the CPDE will allow every user to take control of their own professional 
learning and provide options for institutions to participate in, evaluate, and monitor the training of its 
members.  The big idea is that this tool will help CCC professionals (instructors, staff, and administrators) 
create always-on development that connects them with networks and builds on their natural strengths, 
experiences, and interests. By making professional development opportunities available online, CPDE 
makes planning for growth possible anytime, anywhere.  

2. Define and document the professional development activities in the CCCs (success cases, required 
competencies, assessment outcomes, personal credentials).  These will be presented and indexed by 
program, within which will be individual offerings, such as monthly topics in a brown bag series, Webinars, 
social events, formal courses, self-paced tutorials, etc. Common programs will be grouped: new faculty 
orientation, first-year instructor/staff/administrator series, instructional technology, faculty learning 
communities, consultation services, mentoring programs, grant programs, scholarships, book clubs, 
intensive series, and various initiatives.  

3. Recognize and pay tribute to good instructional and student support practices and projects. To achieve a 
self-sustaining, always-on program, the CPDE must be turned over to the CCC members through multiple 
sources, from district resources and publications to blogging and social media.  Individuals in the CCCs are 
skilled and passionate professionals, with strengths in collaboration, assessment design, classroom 
management, curriculum development, student service, and the many pillars of our excellent system of 
higher education. These strengths and interests should be celebrated and shared widely.  

4. Enhance the visibility of professional development activities and organizations that provide these activities.  
Educational opportunities occur every day in our system, online and face-to-face. Many of these have no 
costs to the learner associated with them. Several of these, which are promoted and offered locally, can be 
made available to a larger audience if the responsibility for marketing and system-wide delivery is borne by 
CPDE. Additionally, professional development resources, workshops, videos, and online learning 
opportunities are available from a variety of non-CCC institutions and organizations.  There is tremendous 
potential in consolidating this information for all CCC faculty/staff/administrators - to be used 
independently or in a blended learning capacity – for individuals, colleges, and districts. 

5. Provide mentoring, practitioner-to-practitioner,  and community-of-practice opportunities for engagement 
and relationships. Connecting instructors and staff from different colleges or districts will not only improve 
the diversity of resources, but naturally expand professional development learning networks in the process. 
These connections will reinforce the CPDE expansion over time. Relationships and interest will take a 
learner farther than a policy or minimal requirement. Rather than focusing solely on creating and pushing 



content to learners, the CPDE will enable and encourage the free-flowing exchange of information among 
practitioners. When faculty and staff are given opportunities to create knowledge alongside peers, the 
experience is more meaningful and beneficial.  

6. Delineate accreditation standards, requirements, and system goals. Specified knowledge, skills or abilities 
are required for certain jobs, professions, departments, and institutions. These will be presented as they are 
published and/or revised, along with the assessments associated with these competencies or standards.  

7. Provide information and knowledge support (research, advice, papers) for practitioners. Just as faculty 
members strive to become aware of what peers are doing in their fields of research or study, they need to be 
aware of what colleagues are doing in their areas of teaching, and of what research is indicating about 
specific teaching practices, content delivery methods, assessment tools, etc.  

8. Monitor individual progress toward career and professional goals. Personalized learning – with the CPDE as 
a springboard – provides a way in which learning can be modified, adjusted or customized to meet each 
individual learner’s needs and objectives. The Clearinghouse can be used in this way by using a 
sophisticated, data-driven approach to instruction and remediation, adjusting to each learner’s interactions 
and demonstrated performance level and subsequently anticipating what types of content and resources 
learners need at a specific point in time to make progress. This could be used to provide a personalized 
training plan and also to determine the best way to present the learning content.  

The Clearinghouse will use a portal to enable personalization and tracking (monitoring and assessments for each 
individual). All faculty and staff in the CCCs will be given a login option. In the same way as eBay, Amazon, and 
NetFlix provide customers with personalized shopping and browsing experiences, the CPDE will provide CCC 
communities with access to a catalog of user-rated products, information, content, sellers and experts, and a 
repository for knowledge created and managed by the user communities.  Content will be indexed by author, date, 
institution, subject, cost, learning outcomes, rating, media format, and location. Resources can be uploaded by 
authorized members throughout the CCCs.  
A registry wizard will accompany the CPDE to automate logins and credentialing and to eliminate duplicate or faulty 
entries. The system will employ current metadata language and descriptors and standard verification processes, 
syntactic standards, and semantic standards.  
 
 
 
Recommendation:  This is an informational update. 
 


