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Education Planning Need

Many Students Take Far
Too Many Courses

Fewer
Students
are

Completing

are low at CCC ... with
only 23 percent of full-
time CCC students
graduating or
transferring within three
years ...”

The 2013-14 Analysis of the
Higher Education Budget.
Legislative Analyst’s Office

\_

ﬂGraduation rates also \

J

Changing majors repeatedly
Repeating courses to improve grades
Required courses unavailable so take
others for Financial aid eligibility
Articulation problems

Interest in the course subject
Perceived employment opportunity

enhancement
mn 2011-12, CCC provided \

instruction to more than 350,000
students who already had earned
60 or more degree—applicable
semester units. Of these students,
nearly 95,000 had earned more
than 90 units.”

The 2013-14 Analysis of the Higher
Education Budget. Legislative Analyst’s
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Education Planning Goals

« Clarify Education Goals and Plan for Success

« 1in5 Undecided
« Many change majors multiple times

 Help Students Make Informed Choices

* No lack of information, but its unstructured

e Many websites

e Many students give up early on

e Students need structured pathways, eliminate complexity

e Assist Under Resourced Counseling Services

e 1800+ to 1 Student to Counselor Ratio
« Leverage Technology to Assist Counselors
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Education Planning Initiative
Key Objectives

e Student Portal to consolidate, personalize, and
sequence information & activities

 Message students to promote positive actions
* Provide online planning and guidance services

e Support all colleges

o With or without existing education planning
systems / degree audit

* Integrate academic data from across the system

* Articulation, Transcripts, Courses/Programs




CCC Systemwide Portal Architecture
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A New
Online Application
for Admission

Intuitive and streamlined student experience
On demand helpdesk and community support
Enhanced security and privacy

Advanced reporting and administration

Significant cost savings for colleges

The Online Gateway to the
California Community Colleges

& CCCApply




Laying a Foundation — Federated ldentity

Single sign-on
access to
campus based,
systemwide, and
cloud-services

Virtual Desktop
eMail
Commercial Cloud SaaS
Help Desk ~ Emergency

_ Notificatior
Library Services

CV
CCCApplY  EduStream

CCC Systemwide
Applications
eTranscriptCA CCCConfer

Tie swirling student’s
data together
e,

i

College C .
College A




Laying a Foundation — Federated ldentity

Working to eliminate Sign in to OpenCCC
duplication of
systemwide accounts... CCC

I forgot my username

I forgot my password

Create a Mew Account

passed to the college to
help eliminate local | —
duplicates Ayl

c access to a variety of Web services via a single sign-in.
helps tie student data
OpenCCC is a service of the
tOg ether as students CALIFORNIA COMMUNITY COLLEGES
SWi r| CHANCELLOR’S OFFICE

Help  Privacy Palicy




Laying a Foundation — Superior Support
Helpdesk and On-Demand Call Center

30-Second Call Response Time
95% Student Satisfaction Rating

Community-Based Student Support CCCHelp.Info

CCCHel P. Info Community Powered Support

> *Ask a question
» Share an idea

* Report a problem
* Give praise




Laying a Foundation — Portal Platform — 1M+ Users

Federated Identity Enterprise Portal
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Portal - Structured Pathways

Apply for Admission ESL - English as a Second Language
Order Transcripts Health services
Education Planning Housing information

Orientation Employment assistance

Financial Aid Online classes

Time Management Re-entry program (after 5 years out) RGeSl eraE

Transportation Scholarship information Applying for Analytics are used
. Admission and with the students

Child Care Student government Education Planning profile to present a

Test Anxiety Testing, assessment add to the systems checklist of activities

Substance Abuse Transfer information understanding of the and information to

student’s needs keep the student on
Food Assistance Tutoring services based on data stored track to reach their
Academic Veteran’s services in their profile. education goals.

counseling/advising Athletics
Basic skills (reading, Foster Youth

writing, math) TANF, SSI, or General Assistance

CalWorks Dream Act

Career p_Iannmg LGBT P bosed

Counseling - personal reminder system

DSPS - Disabled messages students
via text, email, and

Student Programs and portal messaging on

Services next steps and past

due activities.

EOPS - Extended
Opportunity Programs
and Services




Zot!Portal Example of Structured Pathways
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Supporting Data for Education Planning / Degree Audit

Education Planning & | On Campus or
Degree Audit Systemwide

Ly EE—]
< Electronic Articulation Curriculum >
Transcripts C-ID / ASSIST Inventory

Need data to support campus systems or a systemwide
Education Planning / Degree Audit offering.




eTranscript Exchange

SPEEDE Server

Problems of Data Exchange Today

e Legacy technology
e Single point of failure for the nation
e Third party storage of Pll data (security)

e Slow speed
— (20 minute delays in delivery) inhibits network-
network and network-services communications

and tracking |

-l-—.________-__-_‘_-__
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eTranscripts: NEW PESC EDexchange

Point to Point Web Services Network

Goals

Security

Open Source
Web Services

Payload Agnostic

Redundancy

T

( Edinsté )




Expanding eTranscriptCA

Step 3 —Provide vendors with a
California eTranscript Werification
Service to standardize data.

Step 1 - Fully fund eTranscript California for all CCC's

Bring all colleges on hoard,
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ASSIST Next Generation - Background

ASSIST started in the mid-1980’s, last significant update mid-1990’s

Problems: unsupported software, poor database architecture,
disjointed systems, outdated views, etc.

New Development
2013 Phase 1 Core Services, Intersegmental Workshops

2014 Phase 2/3 Enhanced Services, Web Services, Data &
Reporting, System testing, data migration, training,
Implementation

2015 Q1/Q2 Rollout for General Usage

ASSIST to include C-ID




Moving Text to Computer Readable

3.1%
1.2%=

60.2%
15.5%

m 1- Completely Accomodated

m 2-Accomodated, with minor wording changes
3-Pending further analysis

m 4-Not Accomodated
5-Excluded




EPI Collaboration with Assist & C-ID

e Assist
 EPI to take on project manager
 Provide funding for CCC-CCC articulation

 Provide funding to accelerate transition of
existing articulation to computer readable
and implement web services

e C-ID
 Provide funding to support & accelerate

 Provide technology support
e Build web services




Curriculum Inventory

Coordinate with System Advisory Committee on
Curriculum (SACC) to improve the Curriculum
Inventory System

Implement web services so that the Curriculum
Inventory can be incorporated into Ed Planners

Welcome democollege@cccco.edu! [ Sign Out |

A CCC Curriculum Inventory

Amend BUTTE Active And 109400 Course Credit Admin, BUTTE

View / Amend  BUTTE Active Is equal to [«]| 118500 Course Credit Admin, BUTTE

View [ Amend BUTTE Active = 12410 Course Credit Admin, BUTTE

Vigwr | Amend BUTTE Active 7 Filter ] 132110 Course Credit Admin, BUTTE

Vigw [ Amend BUTTE Active OO TY 14310 Course Credit Admin, BUTTE

View [ Amend  BUTTE Active CCCo00327627 150200 Course Credit Admin, BUTTE ‘
i 4 |-1|1 345678910 .. »w Displaying items 1 - 10 of 2959




Next Steps for Ed Planner

Hire Staff
Form the steering committees

Conduct an environmental scan

What are colleges doing?
What are other states/systems doing?
What vendor offerings are available?

Develop our requirements
Conduct and RFP and Selection Process




Governance Structure

Common Assessment Ed Planning Online Education
Steering Committee Steering Committee Steering Committee

Work Groups Work Groups

Advisory

Work Groups
-Math, English, ESL, -Artic/Curr Inventory
Multiple Measures -Ed Plan / Degree Audit

CCCApply eTranscript
Steering Steering

Student Services / Portal Steering Committee

-Instructional Standards,
Exchange, CMS, Online

Technical Advisory

Professional Development




Ed Planning Steering Committee

Faculty (4)
General Counselor (COAGC liaison) (1)
Counselor ,Transfer Center Director (1)

Counselor for Special Populations (1):
Noncredit, Vets, Athletes, Foster Youth

Faculty Articulation Officer(1)
SSMPA President (1)
SSSPAC - liaison (1)
Advisors(1)
Financial aid(1)
CSSO (2),

Student Services Deans (2), who have experience with
Noncredit, Veterans, Athletes, and/or Foster Youth

CISO (1)
CIO (1)
A&R (1)
CEO(1)

Categorical Program Directors with responsibility for
EOPS/CARE, CalWORKs, DSPS (2)

Researcher (1)

Student (2)

Professional Development Committee Chair
Student Services Portal Advisory Chair
Technology Advisory Chair

OEI Steering Chair

CAI Steering Chair

Staff
EPI Project Director & Team
CCCCO
Student Services (1)
Technology (1)

Total 26 / with staff 30+




Ed Planning — Project Plan

Dec- | Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
13 13-14 | 13-14 | 14-15 | 14-15 | 14-15 | 14-15 | 15-16 | 15-16 | 15-16 | 15-16

Governance
Project Steering
Charters
EPI Advisory
Governance Plan

eTranscripts
Incentive to CCC
Expansion
PESC EDexchange
Open Source
eTranscripCA

Curriculum
Management
Plan for
Improvement

Implementation

Articulation
C-ID Web Services
—ADT
CCcC-Cccc
Articulation

Student Portal

Define Content
Select Workflow
Messaging
Develop
Implement

EdPlan
DegreeAudit
Counseling

RFI
RFP
Implement 1

Release




Wrap up

Questions?
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