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What Is The OEI?

Governor’s proposal for increasing access and
success through online instruction

$56.9 million over 55 months
CCCCO released as a competitive application

Comprehensive program for supporting online
instruction focused on the ADT

Integrate with Common Assessment and Ed
Planning grants



Main Components

Establish a consortium and governance model
Support associate degree for transfer online
Support other degree applicable courses
Support basic skills instruction

Improve retention and success in online
courses/programs

Facilitate credit by exam



Main Components

Provide professional development
Develop student support tools

Provide robust reporting and analytics
Ensure accessibility of courses and services

Improve the overall student experience



Opportunities for Participation

e Employment
— Executive Director
— Chief Academic Affairs Officer
— Chief Student Services Officer
— Director of Strategic Planning & Operations
— Chief Technology Officer (joint with CAl, EPI)
— Chief Professional Development Officer (also joint)
— Director of Data Analytics
— Project Manager(s)



Integrated Governance Structure

CCC Telecommunications &
Technology Advisory Committee

CCC Education Collaborative

Common
Assessment
Steering Committee

Ed Planning Online Education
Steering Committee @ Steering Committee

Work Groups

Work Groups Work Groups

Math, English, ESL,
Multiple Measures

Academic Standards,
Consortium, CMS, PD

Artic/Curr Inventory
Ed Plan / Degree Audit

CCCApply eTranscript
Steering Steering

User Experience Portal Steering Committee

Professional Development Advisory Committee

Technical Advisory Committee


Presenter
Presentation Notes
- Make sure to clarify that this is not a definitive list of workgroups .


Opportunities for Participation

e Steering Committee
— Broad-based perspective
— Long-term (1 to 2 years) commitment
— Assist in the design and development of:

e Policy and procedure recommendations
e Product/system specifications
 End user experience

— Pilot new systems/tools
— Participate in outreach to stakeholders



Opportunities for Participation

e Task Force or Work Group
— Specialized skill teams
— Short term commitment

— Project/product focused
 Online Consortium
— Colleges interested in forging new paths

— Develop consortium bylaws
— Advocate for policy/regulation changes



Timeline

* BoG approved award on November 12

e December (grant commences on December 1)

— Launch team in place and has begun working

* January
— Town hall meetings
— Finalize governance structure

— Recruit steering committee members



Timeline

 February
— Recruitment of permanent staff
— Commence environmental scans

* March
— Steering committee begins meeting
— Finalize spring/summer/fall plans
e April
— Conduct “discovery sessions”
— Establish initial group of colleges for consortium



Questions?

Comments?
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