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Telecommunications and Technology Advisory Planning Retreat 
Thursday and Friday April 26-27, 2012 

       Kellogg West Conference Center 
      Pomona CA 

 
 

TTAC Members Present: Wheeler North, Tim Kyllingstad, Kenley Neufeld, Jon Drinnon, Andrew LaManque, 
Mandy Davies, Paul Bishop, Jay Fields, Phil Smith, Kale Braden, Dolores Davison, Rocky Rose, Joseph Tucker, 
Cameron Hoffman, and Dennis Bailey-Fougnier 
Chancellor’s Office Staff and Project Managers:  Patrick Perry, Erik Skinner, LeBaron Woodward, Blaine 
Morrow, Bonnie Edwards, Joseph Quintana, Micah Orloff, Tim Calhoon, Kathy Booth, and Caryn Jones 
 

ITEM DISCUSSION/COMMENTS ACTION 
1.  Overview 
for the 
Planning 
Retreat 

Wheeler North called the meeting to order at 10:00 AM.  Everyone 
stated their names and constituencies.   
 
The goal of the retreat is to identify technology considerations to help in 
implementing the Student Success Task Force recommendations.  The 
committee will begin by looking at the recommendations within four 
broad categories: 1) Process of entry, 2) Alignment with K-12 and 
resources, 3) Progress through the system, and 4) Accountability.  The 
intent is to discuss options and possibilities as well as priorities within 
each category. 
 
Patrick explained that last year the committee provided input that later 
helped to shape the work that was done by the Task Force.  That work 
was primarily conceptual.  This year the goal is to put detail into specific 
recommendations that could be implemented effectively using 
technology.  Wheeler suggested that the committee also set aside time 
to look over the plan developed last year to see if updates are needed.  
Additionally, Kale expressed the importance of checking with 
constituent groups and others who are affected by these 
recommendations.   
 

Information/ 
Discussion. 
 
 

ITEM DISCUSSION/COMMENTS ACTION 
2.  Projects  
Overview  

Tim Calhoon, Bonnie Edwards, and Blaine Morrow 
 
 Tim Calhoon provided an overview of how the current work at the 
technology center fits into some of the Task Force recommendations.  
The OpenCCC Apply Project is being leveraged to build a technology 
platform that will support more student service applications.  The 
existing CCCApply has been run since 2001 and is quite out of date.  
The community college system will have complete ownership and 
control over the new application.  The first element is the Secure 
Identity Center where sensitive student data will be stored.  Tim is 
negotiating with XAP to get a copy of the submitted applications that 
are in the database and those will be included and maintained in the 
master database when everything is set up.  Initially, it will be set up to 
run on Rackspace, but CENIC is in an RFP process, so the intent is to 
move over to CENIC and a cloud infrastructure in a year or so if 
possible.  The cloud infrastructure will enable the system to deal with 
the tremendous highs and lows needed throughout the year without 
paying for the highest level of service all of the time.  Personally 
identifiable information will be stored in the secure identity center, with 
other data being stored in the cloud. 
 
Work is still being done to try to link effectively with the K-12 data, but 

Information/ 
Discussion 
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there are still issues to solve in that area.  The K-12 system uses a 
CSIS Id, but students often don’t provide it when they apply to college.  
Tim is working to develop a CCCID that will be an easy to remember 
identifier that will be passed to colleges and will eliminate duplicates 
within the system.  It will also be a substitute for when no SSN is 
available.  They are working to centralize the matching process to 
decrease duplicates in the system.   
 
Federated Identity is a trust system that allows college-based account 
access to system wide services.  One of the big benefits to that is that 
in addition to assisting in the transfer of data to CSUs and UCs, it will 
also prevent unauthorized use by former college employees, since they 
will be disconnected from everything when the college turns off their 
access, rather than having to turn off each individual account.     
 
The Enterprise portal provides a consistent front end user experience 
for system wide student applications, it scales to millions of users and 
applications can be built once to be used on the web or on mobile 
devices.  These applications are being built as “portlets,” and are very 
customizable.  The software is open source, called uPortal and it has 
been proven to scale to millions of users.     
 
Help with business intelligence applications will come from the CCC 
Report Center.  They are developing common ad hoc, pre-defined 
reporting, analysis, and dashboards for system wide data.  They are 
also developing tools for building and maintaining a data warehouse 
and data marts.   
 
OpenCCC will provide a highly secure common student account for 
system wide applications with easy account recovery and responsive 
student help desk support.  They have contracted with ACSXerox, who 
did the helpdesk for Katrina.  ACSXerox will answer 85% of calls within 
30 seconds and will resolve 85% of those calls on the first call.  Overall, 
OpenCCCApply is a streamlined, Web 2.0, application to college with 
Spanish language hover help.  It will be low cost for colleges and will 
also provide easy to access community based support.  The cost will 
be about half of what colleges currently pay.  The current standard 
application is about $12,000 a year.  The new application will be 
$7,000-$7,500 and will include more functionality (the Spanish hover 
help, the BOG, and the international student application) for a lower 
cost.  The supplemental questions tab will also make it easy for 
colleges to add supplemental questions. 
 
Contra Costa will be piloting the new application.  They hope to be 
taking applications by the end of the summer and then be able to make 
the application available to everyone else in September.  Tim is in 
contact with the IT staff at various schools to make sure that the new 
version matches what schools are used to getting.  The only thing that 
colleges need to do is to set up the federated identity piece. 
 
Bonnie provided an overview of the status of the CCC Assess Project.  
A need to reduce the number of tests purchased by the community 
college system was identified.  Grant funding with Gates and Hewlett 
was secured and used to investigate and discuss the feasibility of 
offering a single test in each area, as well as a centralized data 
warehouse to capture data.  Both components can be developed, but 
the main issue is securing the long term funding to pay for ongoing 
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costs.  Currently the possibility of building the data warehouse to 
aggregate the existing tests is being investigated.  They are looking at 
building a “crosswalk plus” that would enable the counselors to pull in 
assessment data from various locations, and investigate multiple 
measures questions.  Phil asked about whether there were test 
versions that allowed for electronic grading of writing samples, because 
one of the largest expenses is paying people to read individual essays.  
Bonnie confirmed that the RFI did get information regarding price 
quotes that appeared to be reasonable, for example Florida got a quote 
for .94 per test.  Dennis explained that both Accuplacer and Compass 
have a writing sample, but it was twice as expensive as the regular test, 
so it added a large amount to the price.  Kale explained that the most 
important thing to the faculty is not the cost, but getting the student 
placed in the right class.  Faculty does not want to do something just on 
the basis of cost, it must be better for students.   
 
Tim Calhoon also updated the committee on the status of eTranscript 
CA.  There are now 78 districts participating.  They have been working 
with the vendors, to present the CA transcript standard so that 
regardless of vendor used, the software supports SB 1440 data 
standards and IGETC.  The goal is to make a direct connection 
between colleges, so that even if a college is a Credentials customer 
they can still send transcripts to other systems.     
 
Finally, a tremendous amount of work was done last year to update the 
California Virtual Campus (CVC) catalog.  There are now 19,000 
courses, with upwards of 1000 degree programs included.  This 
includes not only the Community College system, but also CSUs, UCs 
and private schools as well.  This will help students who cannot find 
classes at their institution to fill in their educational plan.  There are 
currently 100,000 individual visits per year to the catalog.  There are 
not common CID numbers, and most of the entry is happening 
manually.  Tim is vehemently requesting that Assist have computer 
readable articulation and that web services allow for connection of 
degree audit into Assist. 
 
K-12 transcripts still have a ways to go.  When the process began 
schools sent all their data into CSIS, but now the data is being send to 
CalPads.  CSIS has been trying to transfer data over from CalPads.  
They contracted with Pearson, but then Pearson raised the price on 
electronic transcripts, to $5.00 per transcript.  Tim is working with 
Parchment to make the data transfer, but it will take time.   
 
Blaine provided an overview of the @ONE projects.  They provided 
streaming for the Town hall meetings, six all over the state, as well as 
several webinars, for the Student Success Task Force.  Additionally, 
@ONE has many courses and offerings that relate to student success, 
and the online teaching conference has student success as a focus.  
They run CCCConfer.  Additionally, they teach courses in online 
assessment.  Finally, they provide the ability for people to learn on-line, 
meet on-line and train on line.  The growth in the number of calls and 
meetings has been incredible.  There are more than 1 million minutes 
each month.  People have discovered that captioning is free, and that 
service has doubled in a year.     
 
The service provided by EduStream is more useful to educators posting 
their own video than youtube for a variety of reasons, but the primary 
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reasons involve the strict content and commercial filters that youtube 
uses to avoid copyright issues.  As a result, often even educational fair 
use is blocked.  EduStream provides more flexibility to work within the 
educational fair use ability, and all of the commercial work is captioned.  
Additionally, faculty lectures that are put up on youtube are public, and 
it is difficult to keep ownership of the content that issue is avoided with 
EduStream. 
 
 

ITEM DISCUSSION/COMMENTS ACTION 
3.  Breakout 
Sessions 
Regarding 
Entry Into 
College  

 
The committee broke up into discussion groups to gather input on the 
issues of: common and mandatory assessment; required support and 
basic skills interventions; and centralized technology to guide students. 
 
Centralized technology suggestions were: 
 
1) Give students access to a common course catalog This would be 
based on CCCO approved courses, with a unique course ID for the 
system.  It would be a superset of the CVC catalog in that it would not 
just include online courses.  The intent would be to allow students to 
find a course they need at another college.  It would allow the 
development of cross-walk courses that are similar but have different 
course numbers.  Intended to be a catalog, not a schedule of when the 
courses are offered.  It would be nice to have the ability to search by 
the number of miles from the student’s home.  It will require universal 
transcript portability.  Currently this is a work in progress.  This level of 
fix provides for articulation of courses, but not articulation of schedules.  
Students would be able to figure out where the course is being offered, 
but they would still need to investigate when it is being offered. 
 
Concerns:  What if the class doesn’t articulate with a specific CSU?  
How frequently and quickly could the schedule be updated?  Each 
school/district would have its own local priority rules for registration. 
 
2) Universally available Learning Management System.  This would 
be one that the state provides, but also that individual instructors could 
opt into. 
 
3) Universally available tools for support services.  For example, 
tutoring and access to library services. 
  
4) Single point for financial tools.  Tutorials for creating a budget, 
and interactive activities for figuring out the cost of books in addition to 
financial aid (build onto FAFSA).  These tutorials would encourage 
student engagement (eg. Financial Aid TV with instructive video clips).  
The Chancellor’s Office would purchase them and provide access to 
the colleges.   
 
5) Data warehouse.  It would store longitudinal and lateral information, 
or it might involve creating standards rather than actually storing the 
data centrally.  The intent would be to give students the ability to see 
their own history, as well as to help colleges determine where students 
might be successful.  This might be developed similarly to the federal 
effort to develop a “blue button” for health data.   
 
6) Universally available Early Alert and Intervention.  A general 

Information 
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purpose, trigger based messaging/workflow system which would tie into 
student information system at the college level.  This program would 
allow messages to be sent when particular triggers are met.  Perhaps a 
message could be sent to instructors two weeks into the course, 
“Which students seem to be struggling?”  Then counselors could follow 
up with those students, or recommendations about times that tutoring 
services are available could be sent to students.  There could be 
applications in admissions and records, as well as counseling, and 
other areas.   
 
Concern: There will need to be help with feedback mechanisms.  80% 
of the time it will give good advice.  But need to be able to intervene in 
the 20% bad case. 
 
7) Get Satisfaction.  This tool allows a person to look up answers to 
previously asked questions.  It is a community sourced help desk tool.  
This could be used for online academic advisement, and for providing 
resource information similar to those listed in Support tools above.  
Some of this community based help is being developed in the new 
CCCApply, with about 165 frequently asked questions being entered in. 
   
The major theme that came out of this group, was the desire to 
automate lower-level counseling tools for “low touch” students who do 
not need much help, to free up counselor time to assist the “high touch” 
students who need more help. 
 
 
The “support and basic skills intervention” group came up with these 
general recommendations: 
 

1) An “Education Plan” needs to be better defined in order to 
determine how to then go about meeting the recommendation 
that every student have an education plan.  Currently this is a 
local placeholder that is not well defined.  As the definition of 
an education plan is clarified it will be easier to come up with 
the appropriate technology recommendations.   

 
2) Provide support to colleges in implementing degree audit 

programs.  Degree audit is not an education plan, but it is a 
critical portion of an educational planning system, this is a 
needed intermediate step.  It could be used in various ways by 
students.  Articulation with other institutions to determine what 
is within a particular pathway is important. 

 
Concerns: Implementing degree audit is complicated, and may take a 
long time. Could there be an element of common assessment that 
would address this?  Can we take the goal that students enter on CCC 
Apply and use that as a starting point to determine what they are trying 
to accomplish?  It is critical to be able to interact with a counselor on 
how to best meet the student’s goals. 
 
Possible technology solutions for staying on task: Redefine your goal, 
perhaps each semester before registration.  Additionally links to 
registration could allow for warnings “you don’t need to take this course 
given your education plan.” 
 

3) Prerequisites.  Proper prerequisites need to be in place to 
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help students get into the right classes.  Perhaps a prerequisite 
validation system is needed that uses technology solutions. 

4) Modularized orientation.  This could provide personal mail 
messages at specific points in time that relate to orientation 
items that are relevant to that place in a student’s pathway.  
There are some colleges are already doing this well, it might be 
useful to highlight especially effective programs, which can be 
used to seed other college’s efforts. 

5) Create basic skills modules that could be attached to GE 
classes. 

6) Turn ASSIST on its head.  Help colleges see how 4 year 
courses fit with 2 year programs.  Many people don’t know 
what CID is, although work is happening on this, it needs to 
keep getting funded.  It is critical to be able to have educational 
plans transcend individual institutions.   

 
The Assessment group focused on: 

1) Core functionality: a data warehouse is needed first, then as 
funding and will accrue, build upon this foundation. 

2) Need a data structure: What types of data? K-20 transcripts, 
all of the tests that students have taken, course to course info 
(need to articulate courses among CCCs). 

3) Develop a future success algorithm, (predictor of student 
performance) use neural networks to evaluate test scores and 
build predictive analytics.   

 
Characteristics: The ability to view data and download data, but 
allowing for the ability to view without requiring download.  It is 
important to have data transfer capability. 
 
Questions to answer: What will the user interface be like?  Who will 
have access to transcripts?  How will this be connected to the 
placement process?  How to deal with the complexity of diagnostic 
testing, without having testing take 5 hours?  Perhaps have two 
components of testing. 
 
Phil thought that it would be helpful to automate the process of applying 
for a degree or certificate.  Currently students have to download a form, 
fill it out and then turn it in to apply for degree or certificate.  It isn’t 
worth the effort for students.  It is also very frustrating for the 
counselors when students come in with no idea at all what they want to 
study or what their goals are; having every student go through a survey 
program would be very helpful. 
 
Some common areas of concern among the groups were: 
1)  Articulation among courses is a problem.  A common course 
identification (CID) number would help this effort.   
 
2)  We want to understand each other’s assessment data.  (This does 
not mean everyone will use the same cut scores, it simply means that 
we will understand what the other institutions are using.) 
 
3) We need to have something to drive the idea of the education plan.  
The student and the counselor need to have an idea of what they want 
to do.  This requires some questions to pre-engage the student. 
 
4) Pre-populate an educational plan, once the goal is determined. 
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There is awareness that due to the lack of time, most colleges do their 
degree audits late in the educational process.  Wheeler suggested that 
a tangible output would be to move the degree audit process earlier.  
Perhaps a trigger to send a message to the student, “You have 30 
units, you should see a counselor.”  Kathy mentioned that several 
colleges have been looking at whether or not to make the degree audit 
process transparent to students, and to let them know when they are 
coming up on certain trigger points. 
 
There was a suggestion that CCCApply should start with a series of 
questions.  Like a wizard that helps the student determine “why are you 
here.” This might turn into a goal of: taking 2 classes; earning a degree; 
or even as specific as, “I want to study engineering at UC Berkeley.”  
This data could then go to the local campus that might pre-populate an 
education plan.  This could also show what is in ASSIST so students 
know what to do.  Perhaps the possibility could exist of having multiple 
education plans, or could have a career certificate plan and a 
degree/transfer plan.  Wage data information could be included as well.  
It would be necessary to have the same system in all colleges, because 
otherwise the diagnostics would become a barrier.  Predictive analytics 
and course taking actions could show students what other majors might 
work, as well as prompting students to see a counselor. 
 
Dennis also mentioned that the Chancellor’s Office could help by 
putting pressure on Banner/DataTel to keep their San Diego office 
open so that they are available to help the implement these systems.  
Now that they are one company, this affects a large number of 
schools/districts. 
 

ITEM DISCUSSION/COMMENTS ACTION 
4.  Breakout 
Session on 
Alignment and 
Resources 

 
The Basic Skills Group felt that technology wasn’t really the item to lead 
basic skills innovation.  There are resources out there that use 
technology, but they shouldn’t lead the effort.  Blaine reported that the 
CAHSEE project was successful in using technology to raise basic 
skills as well.  Tim Calhoon agreed citing experience with Plato 
software.  Dennis felt that figuring out options to help students achieve 
GEDs will benefit students who are at very low levels and will be 
blocked out of advancing their education by lack of access to federal 
financial aid.  Members agreed but still felt that technology was not the 
origin of innovation in the basic skills area.  Kathy asked about whether 
or not members felt it would be useful for the Chancellor’s Office to 
fund a pilot on using technology to increase basic skills.  Members felt 
skeptical about trusting vendor reports on effective practices.  Eric 
mentioned that technology innovations in the area of basic skills will 
continue to happen in the field and that perhaps the Chancellor’s Office 
should be aware of what is emerging, but not take the lead at this point. 
Phil expressed the concern that teaching people math and how to read 
and how to write is hard, especially if it hasn’t happened in the previous 
12 years.  He would support researching and investigating, but 
cautioned against accepting sales calls.  Innovative tutoring programs 
appear to have worked, but regardless of what is investigated, it is very 
important that any programs referred to online training are of high 
quality, and supported by solid research. 
 
Jay talked about the benefits of improving the feedback loop to 

Discussion 
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students as they come out of high school.  He suggested telling every 
student, “this grade or score indicates that this is where you would 
place in the community college system.”  If we can bring up their 
awareness of what they would need, they will be more likely to take 
action.  Dennis agreed, explaining that having students take the CST 
and then remediate during their senior year has already made a 
difference in our schools.   
 
Patrick felt that offering basic skills technology was similar to offering a 
universally available central LMS, although with more potential issues 
with pedagogy.  A product could be made widely available that colleges 
could then access, perhaps in concert with K-12, if they choose.  Tim 
Calhoon thought that it might be useful to go through the RFI process 
including stakeholders and faculty in order to make an informed 
decision around it.  Tim Kyllingstad expressed concerns that some 
publishers are not responsive to accessibility issues.  Patrick clarified 
that those concerns can be fleshed out in an RFI, and it can change the 
company’s perspective on the importance of it.  Also, an RFI can result 
in a decision that “we aren’t going to do any of these.”   
 
Mandy expressed that there are major concerns about responding to 
publisher pressure rather than looking at what works locally and 
regionally.  She felt that greater strides would be made on this issue 
with communication and discussion about solutions that are working.  
This issue is critically important to the faculty.  Phil agreed emphasizing 
the possible perception that technology would be replacing basic skills 
instructors.   
 
The group that looked at Professional Development felt that there are 
tremendous resources that are available.  The issue might involve 
developing a better central clearinghouse for Professional Development 
resources or better ways to make people aware of them.  Some of the 
existing resources and tools are:  Online Teaching Conference SSTF 
strand; @ONE local needs assessment; UA Web Based Training; CCC 
Confer; CCC Brainstorm; EduStream; 4Faculty.org; and 3CSN.org 
 
Perhaps it would be possible to message faculty about available 
resources, and trainings that are being done around the state.  
Professional development should not be a “one shot” item, but rather 
should involve ongoing resources that are interconnected.  Colleges 
choose their own annual goals, but could access modules from other 
places, that would allow for interconnected activities.  Some felt that it 
would be great to have a searchable place to find  materials, topics, 
and webcasts such as a MERLOT model, while others felt that the 
resources are already out there and searchable.   
 
A suggestion was made to have a resource tab on the Chancellor’s 
Office website that links to a centralized clearinghouse for resources.  
Some felt that this would be most useful for smaller colleges.  Blaine 
felt that some of the sexual harassment training and others that exist on 
all campuses could be standardized.  It might be useful to develop 
trainings that are web-distributed on topics of high priority for the state.  
Phil thought that it might be helpful to send out weekly summaries, 
using RSS type tools, to highlight exemplary programs from the field.  
Many present felt that these were interesting ideas, but not a high 
priority item right now. 
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ITEM  ACTION 
5.  Overview 
of First Day 
Discussion 

Kathy Booth 
 
Kathy reviewed a summary of the main points discussed on the first 
day: 
 

● Integrate the common course ID into local and Chancellor’s 
Office systems to allow for articulation of courses within the 
CCC system so that it is fully implemented across the system. 

 
● Access to assessment and K-12 and CCC transcript data from 

other colleges to inform local placement. 
 

● Electronic support that helps students to clarify goals, so that 
they can receive relevant sample educational plans as part of 
CCCApply. 

 
● Gather models that use predictive analytics that colleges can 

adopt to recommend support services to students.  
 

● Support the implementation of degree audit systems, 
particularly cross-college data sharing, so that they can be 
used to track student progress, trigger advisement, and lay the 
groundwork for the technology side of educational planning. 

 
● Have an appropriate practitioner group develop 

recommendations on a larger suite of technology resources for 
student support, especially “portlets” that can be added to 
CCCApply and data elements that would be useful. 

 
● Have the Chancellor’s Office track the development and 

adoption of technology-based solutions (eg. orientation or basic 
skills modules) and share effective practices. 

 
● Determine how to inform people about professional 

development resources  
 
Phil clarified that much work has been done on CID, but more is 
needed.  There is a strong need for community college to community 
college articulation.   
 
Eric felt it was important for the committee to be aware that other 
groups will have input and then information will come back to this 
committee and then will flow back out again.  It is an iterative process 
and it is important that TTAC be more conscious of referring ideas in a 
very overt way to other groups for input. 
 
The idea of predictive analytics oriented largely around having the data 
available, and then it can be applied locally.  “Students like you typically 
find this course helpful…” 
 
There was an extended discussion of what could be built in “the space” 
between application to college and registration.  Mandy commented 
that she believes students apply and want to get register as soon as 
possible.  She felt that trying to put too much “into the space” would be 
a deterrent to students.  Further discussion resulted in the awareness 
that most of what a student would want to know in that time interval 

Information/ 
Discussion 
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would really be “local questions and issues,” and therefore wouldn’t 
really be something that could be developed at the system level.  One 
possible exception is regards information on how they are going to pay 
for college, or how to apply for financial aid. 
 
There was also extended discussion regarding how individualized 
degree audit is.  Mandy mentioned that it is relatively easy and 
straightforward for a native student who has only been at one school.  
The difficulty is in course to course articulation, so that might be the 
place for the system to encourage more work, since most colleges and 
districts have students who go to more than one school. 
 

ITEM DISCUSSION/COMMENTS ACTION 
6.   
Accountability 
and Data 

Kathy Booth 
 
The strong system office and longitudinal student record system group 
felt that no additional technology work was needed for a strong system 
office and that the work that is currently being done intersegmentally 
between the contributors to the old CPEC will help move toward a 
well-defined student record system.  When CPEC was eliminated the 
different segments started working together to create a federated 
model which is FERPA compliant, where segments can access and 
query each other’s data, using an on/off switch for access, but no 
individual segment has control over all of the data.  This would all be 
tied together on a CENIC line.  The segments that are participating are 
CCC/CSU/UC/CDE and EDD.  A centralized server that takes extracts 
from the segmental database that could be used to create an 
accreditation wizard, program review wizard, student services, 
business services wizard, and so on. 
 
The committee members asked what was needed to contribute to this 
effort, and Patrick indicated that it is progressing as the segments 
work together.  Eventually they will be looking at issues regarding how 
to turn the data into information, which groups will be looking at the 
data, and how the costs associated with managing it will be paid.  The 
segments are able to share data amongst themselves and are moving 
forward with this process.  The recommendation is to continue to 
support the development of this federated system.  It might be helpful 
to create a research advisory group to identify the types of reports that 
would be useful to generate from the system. 
 
The ARCC/SCORECARD group felt that instead of a static pdf report, 
it should be a dynamic web-based system, connecting with DataMart 
2.0.  An interface should be developed that allows the user to click by 
region within a state to get to the data.  Additionally, most of the 
discussion focused on how to develop a system where colleges can 
submit their goals to the Chancellor’s Office, but with emphasis on 
capturing the “informed” goal, including those students who have a 
goal that only involves taking a couple of courses.  This is a large 
issue and one with many interconnecting pieces.  Declaring a goal of 
“taking a few courses,” may inadvertently prevent students from 
getting financial aid.  As a result, students may say that they are 
“intending to get a degree,” so that they can obtain financial aid.  
Some students truly don’t know what their goal is when they initially 
apply to the community college, while others know what they intend to 
do, but they change their mind as they move through the process.   
 

Discussion 
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Several suggestions were made about ways to capture an “informed 
goal” without penalizing students.  One way was to incentivize filling 
out a survey for enrollment priority.  Another suggestion involved using 
a wizard to guide students through a process that would help them 
define and refine their goal.  Or perhaps students could be resurveyed 
each new semester before they were able to register, although there 
was a concern that this might deter students from registering and they 
might switch to a school that didn’t require that step.  Dennis 
mentioned that the “informed goal” has been on the discussion docket 
every year, but still has not been resolved.  Often degree completion is 
used, but while that is appropriate for CSU and UC, it is not as 
appropriate for the Community Colleges.  Another suggestion was to 
create a system to collect an initial plan (with a counselor) that could 
potentially be revisited, then use that to determine what the students’ 
actual goals are.  Another idea was to ask students what their goals 
had been after they were no longer attending, but there was concern 
about response rates.  Another possibility is to look at course taking 
behavior, or wage data after the fact. 
 
Recommendation: Determine a way to gather data on non-completion 
successes such as job training related to short-term course taking 
without jeopardizing financial aid.  This may include potential changes 
to CCCApply, creating a new system, or even a behavioral research 
model.  The community colleges also want to answer the larger 
question: how do we measure student success?  There does not 
seem to be an immediate technology solution to this problem, and it 
may turn out to have a research solution.   
 
 

ITEM DISCUSSION/COMMENTS ACTION 
7. Progress 
Discussion 
Group 

 

Kathy Booth 
 
Together the committee discussed system wide enrollment priorities, 
and determined that most of this area would be implemented at the 
local ERP level rather than at a system wide level.  This might be 
helped if the degree audit systems are able to talk to each other, so 
that it might be easier in the future to track enrollment priorities for 
students who swirl.    
 
Concern: The system needs to track the equity impact of enrollment 
priorities.  This should be part of Scorecard and the revisions to 
ARCC.  It is important that there are not disproportionate impacts. 
 
Banner and DataTel allow particular priority levels to be set for 
enrollment, so the technical setting is straight forward, the more 
challenging issue is the philosophical decisions regarding setting 
levels.  It might be helpful to have a tech-based alert for students as 
they approach the unit limits within a district. 
 
Patrick asked if it would be useful to have a standardized electronic 
education plan template for the system.  Jay thought that an education 
plan would not necessarily be transferrable and Mandy suggested that 
issue be discussed with the counselors to determine if there would be 
anything that would generalize.  Eric and Jay agreed that the 
counselors should have input on their current business practices and 
whether that would be useful.  Are the counselors interested in 
technological solutions?  Phil suggested addressing it like a “medical 
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Discussion 
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record” that transfers from one doctor to another.  Would it be 
beneficial to have a record of what students have done and what their 
plan is?   
 
Recommendation: Ask the MAC to determine whether technology 
solutions could help with swirling students and education planning 
(also taking into account financial aid agreements).  Do we want to 
create something like an electronic health record?  This is particularly 
important to consider as we increase the number of online courses 
being taken.   
 
Patrick wondered about developing a universally available education 
plan program that local schools could upload information into, which 
includes the history of education plans and transcripts over time.  
There are planning systems that are in Banner and other programs, 
but they tend to be written for 4 year schools while the needs of 2 year 
school programs are different and more variable.  Larger community 
college districts probably already use a degree audit program that is 
integrated with the ERP.  There are some vendors that are providing a 
smaller version without a few of the pieces.  Smaller schools might not 
be as far along and might not be able to purchase those solutions.  
Grants might help them implement an electronic plan, since they 
probably are relying on a paper based version if they can’t afford 
another.  Mandy explained that would not necessarily solve the 
problem, because it is attached to the degree audit and so on.  
Education plans are not static, they are continuously changing.   
 
What if the system bought the degree planning module from the 
vendors and made it universally available?  Tim Calhoon mentioned 
that DegreeWorks has the ability to work cross platforms. 
 
Recommendation: Colleges should be able to share education plans 
across institutions for swirling students, which should be taken into 
account in the education plan definition.  It might be useful to 
investigate ways to help with this but time is of the essence.  If we wait 
too long, everyone will be too far along and too invested in their 
systems. 
 
Encouraging full-time enrollment could be addressed by having a 
centralized resource that explains the advantages of full time 
enrollment and information on how to apply for financial aid. For 
example, a wizard in CCCApply could send you here if you select part 
time as your likely path. 
 
 
Regarding issues about scheduling and “aligning supply with 
demand,” the committee felt that although there are some items within 
this topic that might eventually involve technology, for example looking 
at education plans to determine future need for courses, there are too 
many local issues that come into play, to make a system wide solution 
to this issue, a practical one at this time.  Scheduling is complicated 
and usually takes into consideration local demands as well as 
instructor availability and so on.  Kenley expressed the views of many, 
explaining that there isn’t a system wide technology solution that can 
address all of the local scheduling issues that need to be taken into 
consideration. 
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ITEM DISCUSSION/COMMENTS ACTION 
8. Evaluate 
Previous 
Retreat Goals 
and Determine 
Next Steps 

 
Discussion of the goals developed at the 2011 Retreat 
 
The committee felt that most of the goals set at last year’s retreat  
have been included in the Student Success Task Force 
recommendations and have also been discussed this year.  The 
committee focused on sharing assessment and transcript data and 
developing electronic support that really helps students to clarify their 
goals.  They want to look at what happens with degree audit systems 
and how that fits into cross college data sharing, tracking progress and 
advisement and the link into education planning.  This group shouldn’t 
decide what the solutions should be, but should note which should 
come out of user groups.  
 
There needs to be a plan to deal with education planning and swirling 
students.  When students change their home college, they need a new 
education plan, but swirling students shouldn’t have to create a new 
education plan. 
 
Wheeler expressed the view that a really important outcome of using 
data and technology is that colleges, faculty and students will become 
more effective and more sophisticated about using data about 
themselves.   
 
Several committee members were concerned about getting feedback 
from user groups and others that would be affected by technology 
solutions that might be generated.  Kathy emphasized that right now 
the idea is to bring forward ideas, but to then send them out for input 
from the user groups and then they will be brought back for revision.  
Kenley suggested that the committee met again for brainstorming on 
ideas after Patrick has a chance to put some detail onto the 
suggestions that have been generated.  Bonnie explained that they 
will all get together with the project directors and look at the priorities 
generated by this committee and the other priorities and then map out 
what is feasible for this group.  Mandy was concerned that with all of 
the subgroups working on similar issues, all of the groups might not be 
aware of how their recommendations and ideas fit together with the 
others.  Patrick explained that there is coordination to see what makes 
sense, and what has the highest priority. 
 
Erik suggested that TTAC might want to have a late summer meeting 
in order to provide specific and targeted input into the budget request 
that goes forward in early September.  It would be helpful to flesh out 
some details after the definition of an education plan is more defined, 
but before the budget recommendation in early September.  The 
timing would be best in early August.  Dolores explained that July 
would probably be difficult to manage for faculty, but that early August 
might be possible.  Wheeler encouraged committee members to talk 
to constituents about the issues and to get feedback from them so that 
there aren’t disconnects in information about what is happening.  
Bonnie said that she would work to develop some high level plans and 
put together a virtual meeting. 

 
Phil discussed his struggle with the interplay between what could be 
mandated and what was optional.  Historically, this group was not in 
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that arena.  Some of the recommendations will have to be required.  
That will change what kind of technology solution is put forward, 
depending upon who is willing to make that hard call.  It will also affect 
how long it takes to implement solutions.  If the recommendation is to 
have each college use their own system to do their own thing, that will 
result in a longer rollout than if the system provides something, or if 
the system requires implementation by a certain deadline.  Erik 
explained that if something was provided as a “universally available 
option,” colleges can still elect to stay with their own programs, or 
purchase something else. 
 
Kathy will send out by email the recommendations developed at the 
retreat along with the recommendations from last year so that 
everyone can provide feedback.  She highlighted the awareness that 
this committee has brought to the various political aspects to some of 
the decisions involved.   This committee also has an awareness of the 
issues with swirling students, as well as timing issues, for example, if it 
takes too long to implement a system wide option, colleges may be 
too far along in their own paths to be interested in or willing to switch.  
This group has knowledge that might not be available in the room in 
other committees and she will try to encapsulate that knowledge in her 
summary, and she recognizes that she will be likely to miss some of 
the nuances, so she expects that to be clarified back to her.  She will 
give a reasonable approximation and then the committee will add the 
details.  . 
 
One recommendation from last year that has not yet been addressed 
involves distance education.  “Change the way that online education is 
delivered by strengthening distance education infrastructure, 
coordination, and quality controls.” 
 
Since the Student Success Task Force did not have time to include 
distance education in their recommendations, Kathy asked what the 
committee wanted to do to keep distance education recommendations 
moving forward.  Wheeler felt that the distance education piece was 
really related to the issues with swirling students, and additionally 
would be likely to come into play as innovations in basic skills are 
addressed.  Since there are 112 different colleges and many different 
Learning Management Systems in adjacent colleges and districts, this 
is an issue that will need to be addressed eventually. 
 
The committee discussed the issue of whether or not to create a 
“universally available LMS.”  Several members felt that it would be 
good to investigate the possibility, especially if it would be possible for 
each college to keep some level of autonomy within that common 
framework.  Blaine explained that CCCMoodle was not intended for 
everyone to put all of their courses together, it was set up for teachers 
who wanted to co-teach courses.  It is not designed to be a Course 
Management System (a term he prefers to LMS) for everyone. 
 
Erik thought that it was more of a hybrid system, rather than strictly 
distance education.  Jay agreed saying that there is a lot of blended 
educational programs and that the system might want to be aware of 
providing the technology and platform to accomplish what is needed. 
Kale was concerned about the pedagogical issues that come into play 
when a common LMS or CMS is discussed.  He felt that a common 
module for PeopleSoft or Banner would not affect the classroom as 
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directly, but that LMS/CMS would.  Therefore there would need to be a 
long and reasoned pedagogical discussion regarding all of the issues, 
and all of the constituencies would need to be at the table. 
 
Many committee members felt that making exemplary online 
resources available for others to look at would be useful.  They should 
emphasize creative teaching ideas that inspire.  Wheeler mentioned 
that it would not even need to be full courses, it could include smaller 
portions demonstrating exemplary teaching practices.   
 
Patrick asked about whether the committee would recommend a 
universally available Course Management System.  That would enable 
them to set aside money to develop a common LMS/CMS so that 
students who are attending different colleges would be able to see the 
same thing.  Micah felt that the timing would be good for looking a 
common CMS because many of the vendors, like Blackboard, are 
sun-setting older products and new players are coming into play.  
Many colleges are coming to @ONE and asking for information.  Now 
would be a good time to move on this. 
 
Kale disagreed explaining that CCCApply doesn’t get into his 
classroom, but that a CMS would, which would result in pushback 
from the faculty.  When a CMS is changed it is a huge task to change 
courses over.  There often isn’t time and money available to help with 
that, so the extra work falls onto the faculty.  We can have an impact 
on the process by not choosing while other players are still working at 
making evolution happen. 
 
Tim Kyllingstad pointed out that the problem with sitting back and 
waiting 5 years is that you miss the moment that you can make your 
move, before colleges have all already committed to something else.  
It would be good to use the CCCApply model to develop an approach 
to a universally available LMS/CMS.  Many contracts are up for LMS, 
with many options on the table.  Time is of the essence.  Jay felt that 
community college system wastes a lot of effort by not leveraging the 
power of the system.   
 
Bonnie agreed saying that her experience with CCCAssess was that 
when they came in with a list of features that they wanted, the vendors 
were willing to suddenly start to offer things that they hadn’t even 
imagined were possible.  Paul felt that the system may have already 
missed the window of opportunity, it might have been 10 years ago.  
There might be a lot of resistance to changing now.  Kenley and 
LeBarron felt that despite the potential resistance this might be the 
right time.  Some might choose not to, but it is not required.  Colleges 
can opt in if they choose.  Do we take action on this now? 
 
Kenley felt this was a good time to move on it.  The Library 
Consortium has shown it can be done.  Two years ago they thought 
there was no way it could be done, but now with the financial changes, 
it became possible, and now they are looking at universally available 
library catalogs.   
 
Kathy suggested having an up or down vote on developing a 
universally available CMS.  Kale and Dolores said that they did not 
feel comfortable with making a decision on this at this time.  Phil said 
that he also would hesitate to have a vote, he felt that more discussion 
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was needed. 
 
Kathy summarized that there are a lot of people who are interested in 
the potential but that there are still some concerns, she asked Bonnie 
and Patrick how they wanted to proceed.  Erik explained that if the 
funding for this were to come out of TTIP funds then it would be 
appropriate for the committee to discuss it and provide input. 
 
 
 

 


