California Community Colleges TTIP Planning Retreat

Goal:

April 26, 2012

AGENDA

e |dentify technology considerations for the Student Success Task Force (SSTF) recommendations

Time Topic Outcome
10:00 —10:10 Welcome and Agenda review Shared understanding of meeting goals and ground
rules for success
10:10-11:00 Information: Status of current projects Understand how TTIP projects are structuring their
work in response to the recommendations
11:00-11:30 Small Group Work: Recommendations addressing students Develop technology implementation considerations
entry into college
12:15 - 12:45 Lunch
12:45-2:15 Report out: Entry Determine which technology implementation
considerations to bring forward
2:15-2:30 Wrap Up: Entry Finalize technology recommendations
2:30-3:00 Break
3:00—-3:45 Small Group Work: Recommendations addressing Develop technology implementation considerations
accountability & data
3:45 - 4:45 Report out: Accountability & Data Determine which technology implementation

considerations to bring forward




4:45 -5:00

Wrap Up: Accountability & Data

Finalize technology recommendations




California Community Colleges

Planning Retreat

April 27, 2012
AGENDA

Time Topic Outcome

7:30-8:30 Breakfast

8:30 - 8:45 Agenda review Common understanding of Day 1 outcomes and
remaining activities

8:45-9:30 Small Group Work: Recommendations addressing students’ | Develop technology implementation considerations

progress through college

9:30-10:00 Report out: Progress Determine which technology implementation
considerations to bring forward

10:00 - 10:30 Break

10:30-11:00 Report out: Progress Determine which technology implementation
considerations to bring forward

11:00 - 11:15 Wrap Up: Progress Finalize technology recommendations

11:15-12:00 Small Group Work: Recommendations addressing alignment | Develop technology implementation considerations

with K-12 and resources

12:00 - 12:30 LUNCH

12:30-1:30 Report out: Alignment & Resources Determine which technology implementation
considerations to bring forward

1:30-1:45 Wrap Up: Alignment & Resources Finalize technology recommendations

1:45-2:00 Reflect: Meeting evaluation and next steps Feedback about how to structure future retreats







