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California Community Colleges TTIP Planning Retreat 

April 25, 2013 
AGENDA 

 
Goal: 

● Recommend activities that will be incorporated into new technology funding 

● Identify implementation considerations for the new technology funding  
 

Time Topic Outcome 

10:00 – 
10:10 

Welcome/Agenda Review 
 

Shared understanding of meeting goals and ground rules for 
success 

10:10 – 
10:30 

Information: Scope of the Distance Education Proposal 
 

Shared understanding of the scope and intent of the proposal 

10:30 – 
11:15 

Brainstorming: Given the scope of the proposal just 
described, what other components are needed for a 
statewide LMS to succeed? 

Additional proposal elements identified 

11:15 – 
12:15 

Mapping: How would students experience these distance 
education and technology-enhanced services?  

Additional proposal elements that focus on the student 
experience  

12:15 –
12:45 

Lunch 
 

 

12:45 –  
1:15 

Small Group Work: Common LMS 
 

Implementation recommendations for a common LMS 

1:15 – 
2:00 

Report Out & Discussion: Common LMS 
 

Refined recommendations for this activity area 

2:00 – 
2:30 

Small Group Work: Credit-by-Exam 
 

Implementation recommendations for credit-by-exam 

2:30 –  
3:15 

Report Out & Discussion: Credit-by-Exam Refined recommendations for this activity area 

3:15 – 
3:45 

Break  
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3:45 – 
4:15 

Small Group Work: College Consortium Implementation recommendations for a college consortium 
that offers distance education courses 

4:15 – 
5:00 

Report Out & Discussion: College Consortium Refined recommendations for this activity area 
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California Community Colleges TTIP Planning Retreat 
Planning Retreat 

April 26, 2013 
AGENDA 

 
 

Time 
 

Topic Outcome 

7:30 – 
8:30 

Breakfast 
 

 

8:30 – 
8:45 

Agenda Review 
 

Common understanding of Day 1 outcomes and Day 2 goals 

8:45 – 
9:15 

Small Group Work: Course and Program Offerings   Implementation recommendations for coordinating the 
distance education system with SB1440 & basic skills offerings 

9:15 – 
10:00 

Report Out & Discussion: Course and Program Offerings   Refined recommendations for this activity area  

10:00 – 
10:30 

Break 
 

 

10:30 – 
11:00 

Small Group Work: Professional Development and Best 
Practice Policies 

Implementation recommendations for professional 
development and incentivizing best practices 

11:00 – 
11:45 

Report Out & Discussion: Professional Development and 
Best Practice Policies 

Refined recommendations for this activity area 

11:45 – 
12:15 

Lunch  

12:15 – 
12:45 

Small Group Work: Technical Support Structures Implementation recommendations for technical support 
structures 

12:45 – 
1:30 

Report Out & Discussion: Technical Support Structures 
 

Refined recommendations for this activity area 

1:30 – 
2:00 

Reflect: Meeting Evaluation and Next Steps 
 

Feedback about how to structure future retreats 
 

 


